
NewburyportWaterfrontTrust
December5 2011

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersJoeBrown CatherineRussell JoyceEnderleandDoug
LocyandManagerCharlieNichols

3 RequestforAdditionalAgendaItems
JoeBrownaskedthatfuelingandBrownsWharfparkingbeaddedtotheagenda

4 Minutes
DougLocymovedtoapprovetheminutesoftheNovember7meetingasamended
CatherineRussellsecondedthemotion ThemotionwasapprovedwithJoeBrown
abstaining

5 ManagersReport
CharlieNicholsreported

Thetreesmustbesprayedformoths inthespring Permissionwillbe soughtbeforethe
workisperformed
Hepruned therhododendronsandperformedgeneralclean uptasksonRailroad

Avenue
Thenewgrassisgrowingintheparkbuttheschoolgroupsarestillusingthelawndue

tothewarmweather Hewouldliketoinstall keepoffthegrass signsinApriland
May Hewillmakesure thesignshave beenremovedfortheAprilweddingthatwillbe
takingplacethere

TheCityremovedtwotreesandtheirstumpsandpavedtheareawithbricks TheDPS
wouldliketocontinueitspastpracticeswiththetreesoutsideofthefenceatthe
Firehouse DougLocysaidtheTrustmustbe notifiedandhewilldiscussthiswiththe
Mayorinanupcomingmeeting JoeBrownsaidtheTrustmustbeinvolvedbeforethe
workisdoneandnotsimplynotifiedthatworkwillbe takingplace BillHarrissaidthe
ownershipofthelandonthewaterfrontisnotgeneralknowledgeandtheDPSshouldbe
senta copyofthemapfromtheannualreportalongwitha requestthatapprovalissought
forwork JoeBrownsaidtheDPShasworkedonthetreesthreetimeswithoutnoticeand
itmustbemadeclearthatpermissionmustfirstbeobtained HeaskedDougLocyfora
listoftheworkthat theDPShasbeenrequestedtodo

Thereareonlyeightbenchesremaining thatmighthave plaquesinstalled Joyce
Enderlesaidtwoplaqueshavebeenpurchasedsoonlysixbenchesareremaining but
theremightbe roomfornewbenches JoeBrownsaiditispossiblethatthemetal
benchesaroundMarketLandingParkmightbeused Afamilyhasrequestedthata
secondplaquebebeenaddedtoa benchandhasproposedpaying 500fortheplaque
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DougLocyaskedthatadecisionbedeferredtothenextmeetinginorderthatitmightbe
determinedhowasecondplaqueonabenchmight look

Theorangetapeontheraisedplanksisholding JoeBrownsaidanengineershouldbe
askedhowtheissueoftheraisedplanksshouldbeaddressedastheyarebecoming
dangerous

TherestauranthascutaholeintheFirehouseinordertoinstalla greasehose
Permissionwasnotrequestedforthisaction

Workwill begininthenextweek torepairthedamageonthetopoftheFirehouse Not
YourAverageJoesplanstoinstallgateattheentranceoftherearpatio asguestsare
steppingovertheflowerboxes JoeBrownsaidtheFirehouseleasestatesthatwritten
permissionfromtheTrustisneededforallchanges Hepointedoutthatstaginghasbeen
installedalongtheRailroadAvenuesideofthestructuresinceAugustwithout
permission Hewouldlikethecontracttobeenforced DougLocysaidtheCityowns
theFirehouseand isresponsibleforitsmaintenance JoeBrownsaidtheTrusteeswould
havegrantedpermissionbutstillshouldhavebeenconsulted first
Hehasspokenwiththerestaurant smanageraboutcigarettebuttsthathavebeen

discardedbyemployees Hewouldlike themtosmokebythedumpsterandnotalong
RailroadAvenue JoeBrownsaidtherestaurantisa tenantoftheFirehouseandTrusts
agreement iswiththeFirehouseandnottherestaurant

6 Treasurer sReport
AttheendofNovemberthebalanceinthecheckingaccountwaslowerby 3300to
81947 ThechargeforNovemberforNDLandscapewas 2268 Thesharedcostof

pavingwas 1487 thecostoftwobenchplaqueswas 270andtherewere
administrativecosts of 1350 Depositstotheaccountincluded 2000forthebench
plaquesand 350from DeanHolt Theworkforthebankbedswillbe reimbursedinthe
amountof 990 DougLocymovedtoapprovethepaymentofthetwobillsfromND
LandscapeandonefromtheHandyman Inc for theinstallationofthebenchplaques
JoeBrownsecondedthemotion Themotionwasunanimouslyapproved

7 ApplicationsforParkUse
WorldTaiChidaywill take placeonApril28 Theapplicantwouldlikeagroup to
gatherbrieflyonthegrassbehindtherestauranttodoformsandbreathingexercises
Therewouldbenochargefortheactivityandnosellingofanyfoodormerchandise Joe
Brownmovedtoaccepttheapplicationandwaivethestandardfee DougLocy seconded
themotion Themotionwasunanimouslyapproved

Acheckwasreceivedfor anAugust11wedding

8 OldBusiness
Signage

JoeBrownsaidthestatement intheNovemberminutesthatsomeexistingsignsbeing
grandfatheredistoobroad DougLocysaidheplanstodocument thesignsthatare
allowable JoyceEnderlesaida framesignsontheboardwalkwouldnotbeacceptable
onlyontheTransportationDock Permitsmustbe receivedforanyfuturesigns
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AnnualReport
ItwasagreedthatcopiesoftheannualreportbesenttotheWFTneighbors theMarine
SocietyandtheSDAH alongwiththeDPS toeducatethemabouttheTrustsmission
andgoals

FishingBoatLeases
DougLocysaidDeanHolthasindicatedhewouldissuea checkforthepastdueamount
JoeBrownsaidhewouldlike informthetwocaptainsthatareinarrearsthat theywould
beaskedtoleaveiftheydonotprovide thefirstpayment thesignedcontractandproof
ofinsurancebyJanuary1 ThefirstpaymentwasdueonOctober15andthesecond
paymentwillbedueonJanuary15 JoyceEnderlesaidtheCitywantsboatstobe there
JoeBrownrepliedthatitwouldnotbefairtothetwovendorsthathavepaidtoallow
othersnottopay Hesaidtherehasbeennoresponsetothebillsthathavebeensent
everymonthandtheHarbormasterhasindicatedhewouldputtheboatsonmoorings
DougLocysaidtheymustbeconsistentintherequirement ofpaymentsbuthe is
primarilyconcernedthattheyhave insurance PaymentsareuptodatefortheLisaAnnII
andtheKelseyMarie DeanHolt paidthe 350thatwasoverduefortheKatieMayand
stillmustmakethefirstpaymentforthisyear JoeBrownmovedthatawritten
notificationbe deliveredtothecaptainoftheEarlyTimes DougLocysecondedthe
motion Themotionwasapproved withJoyceEnderlevotinginopposition Itwas
suggestedthattheagreementwithRobGerminarafortheKelseyMarieincludea
provisionaboutsignage

Reorientationofthe TicketBooth
TheTrusteesvotedtwicetohavetheticketboothhardwiredandmovedperpendicularto
theboardwalk Theboothcontinuestobeparalleltotheboardwalkandhasa cord
runningtoit GeorgeHiltonhassent anemail whichwascopiedtotheMayor aboutthe
issue DougLocysaidMr Hiltonseemsurprisedthattheissuewasbeingaddressed
again JoyceEnderlesaidtheboothwouldblockviewsineitherlocationanditshouldbe
leftwhereitisasMr Hilton hasstrongfeelingsabouttheissue JoeBrownsaidthe
votesbyTrusteesshouldbeenforced TheticketboothisoneofthreeleaseswithMr
Hilton BillHarrissaidtheleasesrequiretheprovisionofinsurance whichisnecessary
toprotecttheendowment TheownershipofthePrinceofWhalespossiblyhaschanged
DougLocysaidhewouldlikealettertobesenttoNewburyportWhaleWatching Inc If
theownershipofthecompanyhaschanged theagreementwouldbevoid TheTrust
wouldhavetoenterintoa newagreementwiththenewowner BillHarrissuggestedthe
Trustentersintoaone yearleasefor2012andthelease shouldbeopenedforbiddingfor
2013inorderthatsmallbusinessesmightcompete Hesaiditisamatterofpublicrecord
thattheownershipoftheboatchangedin2007andthatitisownedbya Delaware
companyandmanagedbyNewEnglandDevelopment DougLocymovedtoenterintoa
oneyearleasewiththecorrectownerbeinglisted JoyceEnderlesecondedthemotion
Themotionwasunanimouslyapproved JoeBrownsaidtheticketboothissueshouldbe
resolvedbyspring
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Fueling
TheagreementwithAtlanticFuelendedonDecember31 JoeBrownmovedthatfueling
shouldnottakeplaceuntilanewcontracthasbeenenteredinto Themotionwasnot
seconded Therewasa concernthattheboatoperatorsmightneedfuel JoeBrownsaid
thatforfouryearstheTrusthasentered intotheagreementinAprilandmadeit
retroactivetoJanuary1 HealsosaidthewhalewatchingboatisindrydockandJim
Fordistheonlycaptainwhohaspurchasedfuelandhewillbe leavingonJanuary1
DougLocysaidhewould likethefuelingtotakeplaceattheFishPier JimFordsaidhe
wouldbeagreeabletofuelinginthislocation TheissueiswiththePrinceofWhales
becausethereisnotenough depthattheFishPier

LandscapingPlan
DougLocysaidhesentalettertoJamesShanleyandGeordieViningaboutworking
togetherasplansfortheparkandtheadjacentpropertiesmoveforward

9 NewBusiness
Bylaws

TheTrustoperatesunderadeclarationbut thepastTrusteesvotedagainsttheadoptionof
bylaws BillHarrissaidmostnon profitentitieshavebylaws Ifbylawsweretobe
adoptedportionscouldbeamended unlikethedeclaration ifdesired

Subcommittees
JoeBrownsaidhethinkstheTrustshouldbeproactiveratherthanspendingtimereacting
todecisionsmadebyothers Hewouldliketoforgebetterrelationshipswiththe
Firehouse theHarborCommission theMaritimeSocietyandtheNRA Hesuggested
thatsubcommitteesbeformedtomeetwiththesegroups Thesubcommitteeswouldnot
havetheauthoritytoenterintoanyagreements Hesaidhe wouldliketoworkwiththe
HarborCommissiononthefuelingissue DougLocymovedtoestablishasubcommittee
toworkwiththeHarborCommission CatherineRussellsecondedthemotion The
motionwasunanimouslyapproved DougLocywillspeakwiththegroupsabout
workingwiththeTrustandwillmakesubcommitteeassignmentsatthenextmeeting
CatherineRussellcurrentlyattendstheNRAmeetings

DougLocythankedJoyceEnderleforherworkasa Trustee

10 ExecutiveSession
TheTrusteesenteredintoanexecutivesessiontodiscussthecompensationforthepark
manager JoyceEnderlemovedtoincreaseCharlieNichols compensationto 8500for
thenexttwoyearswiththeconditionhetrainshis replacement DougLocysecondedthe
motion Themotionwasunanimouslyapproved

11 Adjournment
JoyceEnderlemovedtoadjourn themeetingat930pm DougLocyseconded the
motion Themotionwasunanimouslyapproved
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