
NewburyportWaterfrontTrust
January9 2012

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersJoeBrown CatherineRussell ScottSutherland Cliff
GoudeyandDougLocyandManagerCharlieNichols

3 DiscussionswithGuests
BoatCamp

KateYeomanssaidchildrenwhoparticipantintheBoatCampoccasionallyusethepark
toplaygamesandshequestionedwhytheywereaskedtoleavethepark inNovember
CharlieNicholssaidtheyhadbeenaskedtomovetoa differentpartoftheparkandnot
playdirectlyinfrontofthestage asthis isthemostheavilyusedareaanditisdifficultto
keepthegrassgrowingthere Hesaidhewouldliketheareabetweenthewalkwayand
thestagetobeopenforgeneraluseandforgroupssuch astheBoatCamporthe
Montessorischoolstousethesideareasandtheareabetweenthewalkwayandthe
restaurant JoeBrownexplainedthatthelawnhadbeenrecentlyseededandtimewas
neededforthegrasstobecomeestablished The keepoff signsthatwouldputupafter
thelawnhadbeenseededwere removedaftertheOctobersnowstorm Duetothewarm
weather theuseofthepark hascontinuedlonger thanexpected CliffGoudeysaidthe
signsshouldbe placedwithin20feetofthestageandnotintheentireareabetweenthe
walkwayandthestage DougLocysaidtheMontessorischoolshavebeenaskedtokeep
thestudentsoffofthegrasswhiletheseedisbecomingestablished Itwasagreedthat
theoccasionaluseoftheparkbytheBoatCampwouldnotrequirethatanapplicationfor
ausepermitbesubmitted

OwnershipofthePrinceofWhales
DougLocysaidhereceived aresponseabouttheownership ofthePrinceofWhales and
acopyofthecertificateofinsurance TheownerisNewburyportWhaleWatch LLCand
theexistingagreementwillbe revisedtoreflectthis Theagreementhadpreviouslybeen
underthenameofGeorgeHilton ScottSutherlandsaidthedocumentshouldincludethe
nameofanauthorizedagentofthecompany TheTrustpreviouslydidnothaveleasing
authority Asitnowdoes clause 26oftheagreementwill bedeletedand theagreement
willbere issued asaleaserather thana permit Permitsareintendedfortransientand
occasionaluse Theremainingperiodoftheagreementwillbetwoyears

TicketBoothOrientation
DougLocysaidthatwhiletheTrusteeshadvotedtheticketboothmustbemovedtobe
perpendiculartotheboardwalk sometree limbswouldhavetobecuttoaccommodateit
andhewouldlikethemtoreconsiderthedecision GeorgeHiltonsaidthattwoTrustees
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saiditwasacceptablefortheticketboothtofacethewaterfront DougLocysaidhehad
beenapartytotheconversationandthiswasnothisunderstandingofthediscussion In
anyevent suchadecisioncouldnotbebindingwithouta voteoftheTrustees Joe
BrownsaidtheTrusteesvotedtwotimes thattheticketboothmustbeturnedsothatitis
perpendiculartoriverandthewiringissuemustberesolved DougLocysaidthatthe
structurewouldbean issuewhetheritisplacedparallelorperpendiculartothe
boardwalk asitblocksviewsofthewater Theticketboothcreatesless ofanimpact
whenitisperpendiculartothewater but hewouldlikeitoffoftheboardwalkaltogether
Hesaidhismainconcerniswiththewiring Anextensioncordrunstothebooth Cliff
Goudeysaidhe thinksaconduitshouldbeburied GeorgeHiltonsaidhewouldlikethe
ticketboothtobeoppositetheboatsandaskedifitcouldbeplacedinthebermsothat is
doesnottakeupspaceontheboardwalk Hesaidtherewouldbe anexpensetomovingit
intotheberm sohewantstheretobean agreementthathewouldnotbeaskedtomoveit
againonceithasbeenlocatedthereorbeaskedtocoverthecostofreplacingtheberm
whentheboothisremoved Aprovisionmustbemadeforthepreservationofthegranite
blocks JoeBrownsaidthechange mustbeincorporatedintotheagreementswiththe
otherboatsoperatorswhosharetheticketbooth CliffGoudeymovedtoallowthe
cooperativeticketbootrunbytheboatoperatorsberecessed intobermsoitisflushwith
graniteandoffoftheboardwalkprovidedthat1 thethreeleasesareamendedtoreflect
thechange 2 a planshowingthenewlocationisapprovedbytheTrustees 3 thebooth
iswiredand4 themoveiscompletedbeforethenextseasonbegins JoeBrown
secondedthemotion Themotionwasunanimouslyapproved

Fueling
DougLocysaidtherehasbeenaconcernabouttheprovisionoffuelattheTransportation
Dockandsomepartiesthinkthis wouldbebetterdoneattheFishPier CliffGoudeysaid
hethinksthefuelinghasgonesmoothlyandhasprovidedincomefortheTrust Hedoes
notthinkthePrinceofWhaleswouldbeallowedtofuelattheFishPierbecauseitdoes
nothavecommercial fishinglicense GeorgeHiltonsaidhedoes notunderstandwhythe
Trustwouldwanttotakeawaytheopportunityfortheboatstoobtainfuel JoeBrown
respondedthattheTrustmaintainsa parkwithaboardwalkandusersmuststepover the
hose HealsosaidtheFishPierwasdesignedwithcatchbasinstohandlefuelspills
DougLocysaidhe isconcernedaboutthepossibilityofaspillandthefuelcouldbe
bettercontainedattheFishPier GeorgeHiltonsaidthecompanyhasinsurance Cliff
Goudeysaidaspillcouldhappenateitherlocation buttheregulationsaredesignedto
preventsuchanoccurrence Healsopointedoutthatthelikelylocationfora spillwould
beontheboatwherethefuelingistakingplaceandthereforetheallegedadvantageofthe
fishpierisirrelevant Hesaidhethinksthereshouldbemorethanone locationforthe
boatstoobtainfuelandhehasconsistentlyencouragedtheHarborCommissionto
implementafuelingplanattheFishPierfollowingtheprocedures takenbytheTrust
backin2008 GeorgeHiltonsaidthelengthofthePrinceofWhalesandcurrentwould
preventtheboatfromfuelingattheFishPieratanytimeother thanaveryhightide
DougLocysaidhewouldconfirmthatJimFordwouldbeagreeable toobtainingfuelat
theFishPier Hesaidiftherewerenoothersolutions theTrustmightagreetoallow
onlythePrinceofWhales tocontinue tofuelattheTransportationDock JoeBrownsaid
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DougLocycirculatedaletterfrom2009aboutthefuelingbutthere wasnothinginthe
minutesreflectingavotehad takenplace CliffGoudeysaidtheTrusthadaprocedurein
placeanditwasbeingfollowed JoeBrownsaidtheTrusthadnotvotedand asthe
matterisnoturgent itshouldbedetermined iftheHarborCommissionwishedtotake
overtheprovisionoffuel GeorgeHiltonsaidhedoesnotwanttowaitfortheissuetobe
resolvedbecausehewantstobeabletocontractfora fuelprice Hewantstobegivenat
leastonemoreseasonbeforehavingtomakeotherarrangements CliffGoudeysaidthe
onlyobjectionhehasheardtothefuelingtakingplaceattheTransportationDockisthe
hoserunsovertheboardwalkforhalfanhourearlyinthemorning DougLocysaidthe
TrustmightvotetoallowtheonlythePrinceofWhalestofuelattheTransportation
Dockforthisseason Itwouldbean agreementthatwouldbeinplaceforoneyear not
thetermofthelease andtheissue wouldbe addressednextyear GeorgeHiltonasked
whythematterwouldberevisitednextyear CliffGoudeysaidtherehave notbeenany
problemswiththefuelingandthecontractsareforthree yeartermsinordertohelpthe
ownersbe successfulinbadtimes andhedoesnotwantthemtohavetojumpover
anotherhurdle JoeBrownaskediftheNRAapproves ofthefueltruckusing theparking
lot HesaidtheHarborCommissionand theHarbormaster mightbeablefindasolution
overthesummerandhewouldnotwanttheTrustlockedintoalongerperiod Doug
Locysaidhewouldlikeayearinordertoevaluatewaystomakethefuelingsafer Cliff
GoudeyaskedwhatwouldhappenifavotetoallowforoneyearonlythePrinceof
WhalestofuelattheTransportationDockdidnotpass DougLocysaidnofueling
wouldbeallowedatall JoeBrownaskedthatthefeeof 05pergallonbeincludedin
themotion ScottSutherlandsaidagoodfaitheffortshouldbemadetofindan
alternativesolutionforfuelingthePrinceofWhales forthefollowingyear DougLocy
movedtomodify theleaseagreement toreflectthatthePrinceofWhalesonlywillbe
allowedtofuelattheTransportationDockforoneyearfora feeof 05pergallonwith
anoptiontorenewforanotheryear CatherineRussellsecondedthemotion Themotion
wasapprovedwithCliffGoudeyvotinginopposition

Signage
JenWrightsaidshewoulddesignadirectorysignfortheentranceofRiversideParkif
theTrusteeswishtopursuethematter Shesaidthelogomightberedesigned butCliff
GoudeysaidhelikesthecurrentlogoandithasbeenusedbytheTrustfor15years Joe
Brownsaidthismightbeanopportunitytodesignacentralsignagesystemforthepark
andhethinksanidentifyingsignmightbeappropriatefor theentrance Healsosaidhe
wouldliketoknowhowtoaddresstheissueofAframesigns which hedoesnotlike
DougLocymovedtoformasubcommitteewithCatherineRussellandJoeBrownas
memberstoworkwithJenWrighttodevelopasignageproposal CliffGoudeyseconded
themotion Themotionwasunanimouslyapproved

BillTaplin saidhehasanexisting18 x4 signfortheEcotours Hewouldliketoinstall
alargersigninthesamelocation Thedimensionsoftheproposedsignwouldbe18 x
16 Twoexistingsignsfor otherboatsareapproximately18 x24 insize JoeBrown
saidtheTrustshouldhaveapolicyonnontenantsignageandsignsshouldnotbe
installedinapiecemeal manner HesaidMr TaplinhasaboatberthedattheBlackCow
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andthiswouldsetaprecedentfor allowingsignageforothernontenants DougLocy
saidtheboatwouldbeattheTransportationDockiftherewere roomandtheTrust
shouldencourageboattraffic Hemovedtoissueaoneyearusepermitandtowaivethe
feependingtheapprovalofthedesignofthesign CliffGoudeysecondedthemotion
Themotionwasunanimouslyapproved

4 Minutes
CliffGoudeymovedtoapprovetheminutesoftheDecember5 2011meetingas
amended JoeBrownsecondedthemotion ThemotionwasapprovedwithScott
Sutherlandabstaining

5 ManagersReport
CharlieNicholsreportedthat

hereceived abillfor 28fortherepairoftheflag
theDPSremovedfourtreesandtrimmedothersmallones Itispossiblethata fifthtree

thatwastoberemovedwill survive Thestumpsweregroundfor 275 NDLandscape
removedthechipsfromtheholes filledthemwithloamandseededtheareas JoeBrown
movedtoapprovepaymentsof 28fortherepairoftheflag 275forthegrindingofthe
stumpsand 375toNDLandscape DougLocysecondedthemotion Themotionwas
unanimouslyapproved

heapproachedtheNewburyportFiveandtheInstitutionfor Savingsaboutrepairingthe
flagpole TheYankeeSteepleCompanygaveanestimate of 9100forthework The
quoteincludesapplyinggold leaftotheeagle bandingthepole installinganewlanyard
andrepairingthepulley Thecostofthejobwithoutthegold leafwouldbe 6300 Cliff
Goudeysuggestedthat astheflagpoleisashipsspar itmightbe senttoEssexor
LowellsBoatShop ScottSutherlandofferedtoassistwith

TheDPScuttheRosarugosatotheground Thisshouldbedoneeveryfivetosix
years JoeBrownsaidtheyareoutofcontrolateastendofbermandneartheMatthews
memorial HewouldlikeNDLandscapetoprovidea quotefromNDLandscapetocut
alloftheRosa rugosa withtheexceptionofthatneartheHarbormastersshack tobecut
downtosixinches

hewill needanemployee stickerinordertoparkinthelotafterthecurrentsticker
expires

thephotocellsonlightsmustbe cleanedandoneonSomerby sWay isdefective
theNotYourAverageJoesemployeescontinuetodiscardcigarettebuttsonRailroad

Avenue Themanagerhasbeenaskedseveraltimestoaddresstheissue Hepicksthem
upwhentheissueisbroughttohisattention
itisnotknownhowthenewgreasetrapatNotYourAverageJoeswillbeemptied It

ispossiblethatagreasetruck mighthavetoaccessthebuildingviaRailroadAvenue
DougLocywillcontactthecorporateoffice

thereisanewelectricalboxonthesideoftheFirehousewhichhewouldliketopaint
green

hewouldliketohiretheHandyman Inc torepairthelightpolesnearthestageand
alongthepathsintheparkwheretheglasshasbeenblownin Theworkshouldtake
threetofourhours
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theHandyman Inc willnolongerplanetheplankson theboardwalksandwouldlike
longerscrewstobeinstalled JoeBrownsuggestedan engineerbehiredtodiagnosethe
problemandproposeasolution GeordieViningwillbe askedifthisissomethingthe
CityEngineermightbeabletodo

hewouldliketheDPStomulchthebedsonSomerby ssWaynextseasoninsteadof
NDLandscape JoeBrownmovedtoextendthecontractforNDLandscape Inc forthe
baseamountonlyof 17730 DougLocysecondedthemotion Themotionwas
approvedwithScottSutherlandabstaining

theDPSfilledthepotholesinRiversidePark
childrenfromtheMontessoriSchoolhave continuedtoplayintheparkalthoughhe

requestedthemnottoduetotheunusualweather Therootsarefragileandhewillreseed
byhandinthespring

6 Treasurer sReport
DougLocyreportedFredandStephanieHufnagel donated 1500totheSextonFund
JoeBrownmovedtoacceptthe 1500donation DougLocysecondedthemotion The
motionwasunanimouslyapproved

Thewinterleaseshavebeensigned CaptainsFordandConnorshavepaid while
CaptainsHoldandGerminarahaveoutstandingbills Certificatesofinsurance havebeen
receivedfromeveryoneexceptCaptainConnors

TheSDAHhasnotyetpaidtherentthatwasdueJanuary1

7 ApplicationsforParkUse
Threeapplicationshavebeenreceivedforweddings Twoareinorderbutthethirdis
scheduledfor thefirstSaturdayofYankeeHomecoming Thecheckwillbehelduntil
thechairofYankeeHomecominghasbeenconsulted

JoeBrownmovedtoapproveanapplicationfromtheChamberofCommerceforthe
RiverfrontFestivalonJuly78 DougLocysecondedthemotion Themotion was
unanimouslyapproved TheChamberwillpayafee of 1800 JoeBrownsaidthegroup
shouldalsosubmitapplicationsforits MemorialDayweekendandColumbusDay
weekendfestivals TheBountyisscheduledtobeinportonJuly13 16 AsthisisaCity
event thefeewillbewaived

8 OldBusiness
SculptureParkUpdate

CliffGoudeysaidGeordieViningtoldhimtherearenewsculpturestobe installed Joe
Brownaskedifthepark policyagreementhadbeensigned TheTrusteesdonotjudge
thequalityoftheartwork butmustapproveitforsizeandlocation

Bylaws
ScottSutherlandvolunteeredtopreparedraftbylaws BillHarriswillprovidehimwith
samples Thebylawswouldcomplementthedeclarationanddefinethewayinwhichthe

Page5of6



NewburyportWaterfrontTrust
January9 2012

Trustconductsits business JoeBrownwouldliketoelectofficersatthenextmeeting
andsaidthisshouldbedoneannually Thebylawswouldsetthetermsoftheofficers
Theissuewillbe discussedfurtheratthenextmeeting

Subcommittees
DougLocysaidhespokewithrepresentatives oftheHarborCommissionandtheSDAH
aboutmeetingfortheinformaldiscussionofcommonissuesacoupleoftimesperyear
ScottSutherlandofferedtoworkwiththeSDAHalongwithCatherineRussell Joe
BrownandDoug LocywillmeetwiththeHarborCommission Catherine Russellhas
beenattendingtheNRAmeetingsandCliffGoudeysaidhesometimesmeetswithJames
Shanley

BenchPlaques
ScottSutherlandvolunteeredtocoordinatetheorderingand installationofbenchplaques

LandscapingPlan
Thevice presidentoftheradiostationsaidhewouldpurchasea treeforthepark ifthe
onethatblockstheviewofthestagefromthebalconyweretoberemoved TheTrustees
willconsider thetypeoftreethatshouldbeinstalled

9 Adjournment
JoeBrownmovedtoadjournthemeetingat1015pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved

Aadd inSection3Fueling after3rdtolastsentanceending for
thefollowingyear TheCaptainofthePrinceofWhalesagreedto
workwiththeHarbormaster intheSpringof2012todetermine ifit
ispossible toprovideasafedockingarrangementattheFishPier
fortheWhaleWatching Boat

Band inManagersReport3rdbulletdeletelast twosentencesand
replacewith TheflagpoleisinfactaMastfromthrFishing
SchnoorGertrudeL Thebaudanassuchisofsignifiganthistoric
value ScottagreedtoworkwithCharlietodetermineifitcanbe
restored Itwassuggested thatLowellsBoatshopanpossiblythe
boat yardsinEssex wheretheboatwasbuiltcouldbecontacted
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