
NewburyportWaterfrontTrust
March5 2012

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersJoeBrown CatherineRussell ScottSutherland Cliff
GoudeyandDougLocyandManagerCharlieNichols

3 ApplicationsforParkUse
YankeeHomecoming
DavidChretian YankeeHomecomingViceChair saidtheapplicationfortheeventhas
notsignificantlychangedfromtheoneforlast year ScottSutherlandaskedaboutthe
provisionofportapotties sayingtheSDAHhasexpressedconcernedaboutthe
gatheringoflargegroups DougLocymovedtoapprovetheapplicationforYankee
HomecomingsubjecttothereviewoftheapplicationbyTrustees thereceiptofa
responseabouttheprovisionofportapottiesandthereceiptofacheckintheamountof
1500 ScottSutherlandsecondedthemotion Themotionwasunanimouslyapproved

FuelTrainingGroup
TheFuelTrainingGroupsubmittedanapplicationfor theexclusiveuseofa25footarea
attheendoftheboardwalkforfiveminutesatthebeginningandendofitsclasses Last
yearsapplicationwasamendedtoexcludejoggingbygroupslargerthanapair This
mustbeaddedtothecurrentapplication CatherineRussellsaidthegroup hasusedareas
oftheparkthatareoutsideofwhatwasapprovedandhasbeenconductingprivateand
semiprivate classesintheparkaswell JoeBrownsaidwhiletheTrustshouldbe
cooperativeasthisisagoodprogram theapplicationshouldincludealloftheareasof
theparkthegroupwishestouse DougLocywillmeetwiththegroupbecauseclasses
arescheduledtobegininAprilandtheTrustwillnotmeetagainuntilMay Scott
Sutherlandmovedtoapprovetheapplication JoeBrownsecondedthemotion The
motionwasunanimouslyapproved

4 Minutes
DougLocymovedtoapprovetheminutesoftheFebruary6 2012 meetingasamended
ScottSutherland secondedthemotion Themotionwasapproved withabstaining

5 ManagersReport
CharlieNicholsreportedthat

hehasbeenhavingdifficultyfindingapartycapableofloweringtheflagpoletothe
groundbutwillcontinuehissearch Goldpaintmightbe consideredasanalternativeto
thegoldleafontheeagle Hewillputuptheflagandtakeitdownifastormispredicted
AftertheflaghasbeenputuptheDPSwillbeabletodetermine whichbranchesmust be
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trimmed Thepolewillremaininthesamelocationanda secondonemightbeadded
nearthewaterfrontifdesired TheInstitutionforSavings isinterested infinancingthe
workontheflagpoleandhasaskedforan estimate ScottSutherlandwilldraftaletterto
thebankthatwillbe signedbyoneofthecochairs Theletterwill includethehistoryof
theflagpoleandindicatethebankwouldbeanexclusivesponsorofthework
anewbrochureontheTrustslandandmissionmightbedesirable CliffGoudeysaid

theTrustisnotchargedwithpromotingitselfandthebrochureshouldnotbeproduced
withoutaclearpurpose Manycopiesofanolderbrochurewereneverdistributed

6 Treasurer sReport
DougLocysaidinthepastmonththeTrustspentapproximately 3000forsnowandice
removal theNDLandscapesummerprogram fourmonthofbookkeepingchargesand
themanagersandminutetakersstipendsanddeposited 100fora wedding Acheck
for 250wasreceivedfortheFuelTrainingGroupsummerprogram Apaymentfrom
CaptainHoltforthewinter leaseisstilloutstanding JoeBrownrecommendedthatnext
yeartheentireamountbe receivedupfront

7 OtherBusiness
Signage

CatherineRussellandJoeBrownmetseveral timeswithJenWright whohasofferedto
providethree conceptsforsignagefortheTrustpropertyfreeofcharge Thesignsmight
includetheTrustslogo amap andthenameofthepark Afteradesignhasbeen
selected shewouldoffersuggestionsonmaterialswiththegoalofkeeping thecostofthe
signsunder 5000andwouldrepresenttheTrustatZBAmeetings Sheaskedthatthe
Trustvoteinfavorofmovingforwardwiththeproject beforeshebeginsherworkandto
acknowledgethatafilingfeemustbe madetotheZBA CliffGoudeyaskedaboutthe
audienceforthesignage sayingtheTrusthasnotwantedtheparktobeclutteredwith
signs JoeBrownsaidthepublicisnotawaretheTrustownssixwaystothewateralong
withWaterfrontPark RiversideParkandSomerby sLanding Hesaidthereshouldbea
signattheentrancetotheparkinglotatthebaseofGreenStreet CatherineRussell
movedtoallowJenWrighttodevelopthreesignageconceptsforapprovalbythe
Trustees JoeBrownsecondedthemotion Themotionwasunanimouslyapproved

JoeBrownmovedtosenda lettertotheCollinsRugGalleryand thePortCity
SandwichShopstatingthebusinesses havelocatedsignsonTrustpropertywithout
permission CatherineRussellsecondedthemotion Themotionwasunanimously
approved TheTrusteeswouldnotbeabletoapprovetheuseoftheAframesigns as
theyareinviolationoftheCityordinance DougLocywillhanddelivertheletterstothe
twobusinessesandrequestedthattheyseek approvaltoinstalladifferenttypeofsign

JoeBrownrecommendedtheagreementwiththeBikePedalerthatissettoexpire
onJune1notberenewed CliffGoudeysaidthebusinesshasimprovedtheareawhereit
haslocateditssignandshouldbe allowedtoremainthereformorethanoneyear Doug
Locywillspeaktotheownerabout applyingtoextendtheagreement
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RiversideParkParking
TheParkingCommitteehasrequestedthatresidentstickersbeacceptedattheRiverside
Parklot asitisbeingunderutilized TheagreementwiththeCityhadpreviouslybeen
amendedtoallowall dayparking ThechangehasnotbeenreflectedintheCity
ordinanceoronallofthesignsinthelot Theacceptanceofresidentstickers wouldnot
resultinanyadditionalrevenuefortheCity Article3oftheTrustsDeclaration
indicatesthat thepeopleofNewburyport NewburyandWestNewburyaretohavefree
accesstotheTrustsland TheTrusteesdiscussedwhetherornottheacceptanceof
residentstickersinthelotwouldviolatetheDeclaration CliffGoudey movedtoaccept
residentparkingstickers intheRiversideParkparkinglot JoeBrownsecondedthe
motion Themotionfailed withCliffGoudeyvotingtoapproveitandDougLocy Joe
Brown ScottSutherlandandCatherineRussellvotingagainstit

TDockExpansion
AmeetingwiththeHarborCommissionandtheHarborMaster hasnotyetbeen
scheduled JoeBrownsaidhethinksthepreviousproposalwasnota goodone asthe
areaisveryshallowandhewouldlikeadifferentlocationfor anadequatetransportation
docktobe considered

HMSBounty
HarbormasterPaulHogginformedJoeBrownthataticketsellingboothisbeingplanned
fortheboardwalkadjacenttotheHMSBounty TheTrusteesvotedattheFebruary6
meetingtowaivethefeefortheshipontheconditionthatnofeesarechargedfor
activitiesplannedforTrustproperty Itwillbeconveyed toPaulHoggthatanyfees
chargedmaynotbe collectedonTrustproperty

SculptureCoordinator
TheagreementbetweentheCityandtheTrustindicatedtheTrusteeswouldnotselectthe
art butwouldhave asayinthenumberandlocationofthesculptures Theagreement
alsoindicatedthatmarinethemedpiecesshouldbeincluded ofwhichtherearecurrently
none andaTrusteewouldworkwithGeordieVining CatherineRussell hasindicated
sheisinterested inbeingthesculpturecoordinator CliffGoudeyhasbeenthecontact
personandisinterestedincontinuingassuch HewillprepareaTrusteetotakeoverthe
roleastheendofhistermnears

TDockLeases
Asignedcopyoftheleasehasnotyetbeenreceivedfor theNinthWave

Bylaws
ScottSutherlanddistributedadraftsetofbylaws Hewillamendthedraftaccordingto
anycommentshe receivesfordiscussionattheMay7meeting
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BoardwalkFasteners
DougLocyspokewithPaulFugeofNaturallyDurable Inc whosuppliedthetimberfor
theboardwalk infrontofRiversEdgeCondominiums aboutapossiblereasonforthe
planksontheboardwalk lifting Whenheisavailable aplankmightbeliftedinorder
thatthesubstrate mightbe examined

TicketBoothRelocation
CliffGoudeysubmitteda planfor thenewlocationoftheticketbooth JoeBrown
movedtoaccepttheschematicdrawing DougLocysecondedthemotion Themotion
wasunanimouslyapproved

Trees
DougLocywill bemeetingSaturday March10aboutthetreesinfrontoftheFirehouse
JoeBrownsubmittedamemoabouthisconcerns

Fueling
JoeBrownreportedthatPaulHoggtoldhimtheFire Marshallwouldbeabletoquickly
issueapermitforfuelingattheFishPierandthePrinceofWhales wouldbeabletouse
theHarbormastersnewfloats whichareparalleltothecurrent forfueling

SDAHLease
ScottSutherland isworkingtoassemblethepiecesoftheSDAHlease which extendsto
2014 TheSDAHinsurancepolicyisdeficientundertheagreement inseveralareas it
doesnotlisttheTrustascoinsured thereisnota 5millionumbrellapolicyandthe
policydoesnotcover 500000inpropertydamage

TheTrusteesdonotwishtoallowvehicularaccesstothewestoftheFirehouse
TheDPShasagreedtomovethebollardscloser tothestreetbut hasnotyetdonethe
work Restaurant deliveriesarenotpermittedonRailroadAvenue Thegreasetruckwill
parkintheNRAlot TheSDAHmayuseRailroadAvenuefortheactiveuseofa
vehicle suchasloadingandunloading butnotforparking Theuseshouldbe limitedto
threehoursandthesizeofthevehicleshouldnotexceedoneton Approvalmust be
receivedinadvanceforuseextendingbeyondthreehours

8 Adjournment
JoeBrownmovedtoadjournthemeetingat1015pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved
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