
NewburyportWaterfrontTrust
June11 2012

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersJoeBrown CatherineRussell ScottSutherland Cliff
GoudeyandDougLocy

3 Minutes
JoeBrownmovedtoapprovetheminutesoftheMay8meetingassubmitted Cliff
Goudeysecondedthemotion Themotionwasunanimouslyapproved

DougLocymovedtoapprovetheminutesoftheMay25meetingasamended Scott
Sutherlandsecondedthemotion Themotionwasunanimouslyapproved

4 ManagersReport
CharlieNicholsreportedthat
NDLandscapesprayedthetreesinMarketLandingParkfor wintermoths Flagswere

notputoutwhenthesprayingwasdonebecausethegroundhadbeenflaggedatanearlier
date NDLandscapeagreedthat inthefuturealltreeswouldbeflaggedatthetimeof
spraying TheTrusteesaretoapproveofallwork thatisoutsideofthecontractbutthis
wasconsideredtobean emergencyduetothelengthoftimebetweenmeetings Thebill
hasnotbeenreceivedforthespraying andisexpectedtobeapproximately 1000 The
paymentwillnotbeapproveduntilthebillhasbeenreceived

theLondonPlanetreeshavefrost damageduetoearlybudding
thetreesonSomerbysWaywereplantedtoodeep HewillaskNDLandscapeifthe

soilaroundthemcouldbeexcavated
thebedsalongSomerby sWayhavenotbeenweededbecausetheyaretobereplanted

soon
hereceivedabillfromtheChamberofCommercefor 15foraTrusteewhosignedup

forbutdidnotattendabreakfastinFebruary TheChamberdidnothave thenameofthe
individualandtheTrusteesdonotwish topaythebillwithoutthisinformation Cliff
Goudeywilllookintotheissue
NotYourAverage Joeshascomplainedaboutlightsbeingoutattherearofthe

restaurant TheTrustwillpayforthelightbulbs asDaveZinkhasnomoneyinhis
budget
workontheflagpolehasbeendelayedduetotheweather Theeagleisbeingpainted

andanewflagwillbeinstalledwhentheworkiscomplete DougLocywillspeakwith
DonWaltersaboutmovingapieceofgranitewitha plaquerelatingtoYankee
Homecomingfromits locationneartheflagpole
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ScottSutherlandmovedtoapprovetherootfeedingofthePlaneTreesalong
SomerbysWayandinMarketLandingParkatacostof 1400 DougLocy seconded
themotion Themotionwasunanimouslyapproved

JoeBrownmovedtoapprovethelightpruningoftheScotchpineandbayberry
andtheremovaloftwoshrubsonSomerbysWayand inMarketLandingParkatacost
of 625 CatherineRussell secondedthemotion Themotionwasunanimously
approved

CliffGoudeymovedtoapproveapaymenttotheHandyman Inc intheamount
of 455fortherepaintingofthebenchesaroundtheplaques therepairoftwoplanks
neartheBlackCowthatwereatrippinghazardandthereplacementofsomemissing
cobblestones JoeBrownsecondedthemotion Themotionwasunanimouslyapproved
TheHandymanalsocoveredsomegraffitiontheMatthewsmonument

JoeBrownmovedtoreimburseCharlieNicholsintheamountof 1049fora
screenforthewaterfountain andloppers DougLocysecondedthemotion The motion
wasunanimouslyapproved

5 Treasurer sReport
JoeBrowndistributedcopiesofareportshowingtheaccountbalances Hesaidthebill
foronehalfofthecosttorelocatetheticketboothhasbeenpaidand 30000was
receivedfromtheCityforfirstyearoftheparkingagreement Hesaidthepaymentsfor
thewhalewatchingboatandtheNinthWavethatweredueonMay1havenot been
receivedandonlyonehalfofthepayment fortheYankeeClipperwasreceived leaving
anoutstandingbalancefortheboatsof 7000 Acertificateofinsurancewasreceived
forthewhalewatchingboatonly

Therestrictedfundsaretobeusedforplantingsandwillbe usedforthenew
materialsforSomerbysWay

Ifthebylawsareadopteda budgetmustbe developedforthenextfiscalyear
whichbegins onJuly1 DougLocysaidthecostofsnowremovalwasgreaterthanhe
wouldhaveexpectedduetothesmallamountofsnowthiswinter TheTrusteeswill
discusstheNDLandscapecontract atalaterdate

6 Signage
JenWrightsaidthataftermeetingwithCatherineRussellandJoeBrownshechangedthe
colorofthelogofrombluetogreenandrefinedthedesignsofthesignlistingthe
businessesand thesignwiththemap TheTrusteesdecidedtheypreferredbluetogreen
forthecolorofthesigns

TheTrusteesdiscussedusingaconsistentlabelfortheTrustslandandchanging
thenameofRiversideParktoWaterfrontPark Theywilldiscussthechangewiththe
Mayor SignsmightbelocatedattheheadofRailroadAvenueandnearthe
Harbormastersshack Anothersignmightbe locatedattheentrancetotheparking lot
wherethebikesarenowdisplayed JenWrightwilldetermine thesizeandcostofthe
signsandprepareapackagefor theZBA

Thedirectorysignmightbeinstalled forBrownsWharftenants JenWrightsaid
thesignsontheMarketSquarekioskareupdatedtwotimesperyear Thecostfora
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businesstobelistedonthesignis 250initiallyand 50annually Thereare21
businessesthatdirectlyabutTrustproperty

DougLocymovedtoadopttheblueonblueletterhead CatherineRussell
secondedthemotion Themotionwasunanimouslyapproved

DougLocyupdatedtheletterregardingsignage ScottSutherlandmovedtosend
theamendedletter whichindicatesthatunapprovedsignsmustbe removedand informs
businessesabouttheplansforaunifiedsign Catherine Russellsaidthatsomeofthe
currentsignsareonCitypropertyandarenotunderthejurisdictionoftheTrust Jen
WrightwillforwardtotheTrusteesalistofthebusinessesthatmightbeinterested in
beinglistedonthenewsign

CharlieNicholssaidtherearetwonewsignsneartheBlackCow JoeBrown
movedthatthe nobikeriding signonthelightpoleberemoved alongwiththesign
installedonthegranitepostinstructingparkerstopayatthekiosk DougLocywill
contactRichardJonestodetermineiftheCityinstalled thesigns ScottSutherland
amendedthemotiontorequirethattheCitymustbeconsultedbeforethesignsare
removed CatherineRussell secondedthemotion Themotionwasunanimously
approved

7 ApplicationsforParkUse
CliffGoudeysaidnonewparkuseapplicationshavebeenreceived TheTrusteeshave
notyethadan opportunitytodiscussallowingafood vendorintheparkwith theMayor

8 SDAHLease
TheTrusteessignedtheregulationsfor theuseofRailroadAvenue Theyvotedto
approvethedocumentattheMay8meeting

9 Bylaws
TheTrusteesdiscussed thecommentson thedraftbylawsmadebyBillHarris Itwas
decidedthatSection33wouldbeamendedtoindicatetheTrustwouldconductitspublic
meetingsusingRobert sRulesasaguide JoeBrownmoved toapprovethebylawsas
presentedwiththemodificationofSection33 DougLocysecondedthemotion The
motionwasunanimouslyapproved

10 OpenSpaceandRecreationPlan
JoeBrownsaidtheParksCommissiondidnotconsulttheTrustwhendraftingits seven
yearopenspaceplan HesaidthedocumenterroneouslystatestheCityisnotresponsible
forfundingtheTrust HealsosaidthateveryparkintheCityhasbeenreviewedwith
regardstobudgetingandcapitalneedsexceptfortheTrustsland CliffGoudeywill
contactthegroupinwriting

11 WaterfrontSurvey
Newpinsaretobeaddedwheretheexistingonescannotbefound Itisnotknownhow
manyofthemarkerswillbelocated Thefewerpinsthatarefound themoresurveywork
needstobedone Therevisedcontractisfora maximumcostof 5000 TheNRAhas
agreedtosplitthecostandwill havethesamerightastheTrusttothedeliverables but
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willnotbenamedonthecontact ScottSutherlandmovedtoenterintoacontractforthe
surveyatacostnottoexceed 2500 DougLocysecondedthemotion Themotion was
unanimouslyapproved

12 TicketBooth
JoeBrownsaidanextensioncordisbeingrunfromthetransformeracrossthegrassand
overtherockwalltotheticketbooth TrusteesvotedattheJune13 2011meetingthat
anundergroundconduitwastobeinstalledbyOctober15ofthatyear CliffGoudeywill
speakwithGeorgeHiltonandtheitemwillbeontheagenda forthenextmeeting

13 Mayor sRequestforLightPoleBanners
JoeBrowndistributedaplanshowingthelocationoflightpolesalongthewaterfront
CatherineRussellsuggestedthatanagreementwiththeCitytousethepolesforbanners
beflexibleinorderthatthebannersmightbe relocatediftheTrustwishestousethe
polesforitsownbanners ItwassuggestedtheCitybegivenpermissiontouseonepole
oneithersideofMarketLandingParkandtwopolesontheboardwalk DougLocywill
reviewthesuggestedlocationsandreportatthenextmeetingoftheTrust

14 OtherBusiness
CliffGoudeysaidhethoughta lettersent totheChamberofCommercewastoo
aggressive HeaskedthattheTrusteesbecarefulinthemannertheyapproachgroups
withwhichtheTrust interacts

15 Adjournment
JoeBrownmovedtoadjournthemeetingat1030pm DougLocysecondedthemotion
Themotionwasunanimouslyapproved ThenextmeetingoftheWaterfrontTrustis
scheduledforJuly2
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