
NewburyportWaterfrontTrust
July1 2013

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyChairDougLocy
at700pm

2 RollCall
InattendanceweremembersDougLocy JodyFraser JoeBrown SiMorrillandScott
Sutherland DougLocyreadthemissionstatement

3 Minutes
ScottSutherland movedtoapprovetheminutesoftheJune3 2013meeting SiMorrill
secondedthemotion JoeBrowncirculateda statementofhisconcernsregarding
procedural issuesandtheminutesfortheportionofthemeetingduringwhichtherepair
ofthebulkheadwasdiscussed Hesaidhewantedtheminutestoreflectthathehad
requestedthemotiontobereadbeforethevoteandtheChairdeniedtherequest Hesaid
thestatementindicatingtheTrustwouldberesponsiblefor legalfeesforthetransferof
thestripoftidelandswaswrittenbyGeordieViningafterthefactandshouldnotbe
incorporatedintothemotion Healsosaidthat accordingtotheDeclarationofPublic
Trust policymightonlybedeterminedbyamajorityoftheTrusteesandthereisno
provisiontodelegatethesepowerstoasingleTrusteetoactonbehalfoftheTrust The
motionwasapprovedbya fourtoonevotewithJoeBrownvotinginopposition

4 ReconsiderationofMotion
JoeBrownmovedtoreconsiderthevoteonthebulkheadrepairwork ScottSutherland
secondedthemotion Themotionwasunanimouslyapproved

DougLocysaidsomeofthelanguageinthemotionmighthavebeenmodified slightly
byGeordie Viningafterthefact Hemoved1 toconfirmsupportforandapprovalofthe
BulkheadProject includingretroactivelyauthorizing pastpermitapplicationsaswellas
anyfuturepermitapplications includingtheMEPAEnvironmentalNotificationForm
theNoticeofIntenttotheConservation Commission theArmyCorpsofEngineers
permit theChapter91MinorProjectModificationrequestoranyothersuchrequirement
theNHESPMassachusettsEndangeredSpeciesActreviewandanyothers and
authorizingtheCitytoseekfundingandmanageallaspectsoftheprojectinconsultation
withtheTrustsdesignatedliaison 2 toauthorizeScottSutherlandtospeak signpermit
applicationsandactonbehalfofthefullWaterfrontTrustregardingtheBulkheadProject
and3 toaccepttheconveyancefromtheNRAofthestripoftidelandsaffectedbythe
repairandreplacementofthebulkheadandmooringpilingsoncetheprojectiscompleted
andtoauthorizea reasonableexpenditureforanyassociatedlegalcostsrelatedtothis
conveyance ScottSutherland secondedthemotion JoeBrownsaidthepermitsthatare
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includedinthemotionarenotavailableonthePlanningDepartmentwebsiteaswas
agreed ScottSutherlandsaidhe wouldmakethemavailable JoeBrownsaidthebylaws
donotallowthedelegationofauthority DougLocysaidmanydocumentsmustbe
signedoutsideofmeetings JoeBrownsaid reasonableexpenditure isambiguous
ScottSutherlandsaidthisisastandardlegal term Themotionwasunanimously
approved

5 ManagersReport
CharlieNicholssubmittedawrittenreportthatstated

childrenfromtheBrownSchoolhavebeenusingtheparkbecausetheplaygroundatthe
schoolhasbeenclosed Hehadrequestedthattheyconfinetheiractivitiestoacertain
areaofthepark SiMorrillcommentedtheuseshouldnotbeanissuenowthatschoolis
outforthesummerandtheBrownSchoolisclosing

thepaintingofthebenchesishalfwaycomplete Severalapplicationshavebeen
receivedforbenchplaques SiMorrillsaidmetalbenchesand thebenchesonMerrimac
Streetmust benumberedandaschematicdrawingofthelocationspostedonthewebsite
Theapplicantswillbecontactedafterthishasbeencompleted TheHandymanhas
providedinputonthemannerinwhichtheplaquesmightbe attachedtothemetal
benches

6 Treasurer sReport
JoeBrowndistributedanend oftheyearreportthatwaspreparedwiththeassistanceof
ScottSutherland Hesaidtheyearwasagoodone which a 14000increaseinthecash
balance Hesaidyearendbalanceishigherthanwouldnormallybeexpectedbecausea
majorproject theboatdocks wasnotundertakenandmanyoutstandingbillswere
collected

SiMorrillmovedtoapprovethepaymentofaninvoice fortheHandyman Inc inthe
amountof 250250fortheinstallationoffourbenchplaquesandtherepairandpainting
of18waterfrontbenchesandtheFirehousebenches DougLocysecondedthemotion
Themotionwasunanimouslyapproved

ScottSutherland movedtoapprovea paymenttoPeterTinsleyintheamountof 365for
theassemblyofthesignandthedrillingofits graniteposts TheDPSpreparedtheholes
andwasresponsiblefor theremainderoftheinstallation SiMorrillsecondedthemotion
Themotionwasunanimouslyapproved

DougLocymovedtoapproveapayment toMinh sTaylorShopintheamountof 20for
therepairoftheflag JodyFrasersecondedthemotion Themotionwasunanimously
approved

JoeBrownsaidhereceivedabillfromtheGreenskeeperintheamountof 500buthe
wishestoreceivethecontract forplantingandmaintenancethroughout theseasonbefore
releasingthecheck
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JoeBrownsaidthecontractwithNotYourAverageJoesforrentforthedumpster area
wassignedinOctober2011 HehasbilledtheNRA 2500 halfoftheamountreceived
sincethisdate DougLocysaidtheissuewasnotdiscovereduntilthesurveywasdone
TheNRAvotedtosplittheamountreceivedfromtherestaurantwiththeTrustatits
November2012meeting JoeBrownsaidtheNRAhasnotyetresponded totherequest
topayhalfofthebillfor themulchused onSomerbysWay Anagreementshouldbe
reachedwith theNRAaboutongoingmaintenance

7 NewBusiness
ParkUseApplication
Anapplicationhasbeenreceivedfor theWard Moylanweddingthatisscheduledfor
Saturday June7 2014from300pm 600pm TheParksCommitteereviewsthe
applications whicharepostedonthewebsiteafterithasbeendeterminedthedatesdo
notconflictwithanyotherevents

ShorttermParking
TheTrusteesvotedattheJune3meetingtoestablishtwo15 minute unrestrictedparking
spacesonatrialbasis ScottSutherlandsaidMayorHoladaysuggestedalternative
locationforthespaces OneistobelocatedattheislandinfrontoftheMurphybuilding
andoneistobeneartheboardwalk Thetrialwillrunforthebalanceofthetermofthe
lease whichendsinApril2014 TheCitywill installsignageandpolice thespaces
Theamountofincomepaid totheTrustwillnotchange TheMayorispreparedtosign
anagreement JoeBrownmovedtoaccepttheparkingproposal SiMorrillsecondedthe
motion Themotionwasunanimouslyapproved

LisaMeadsaidtheCitywouldmakemoneyonticketingwiththeshortterm
parkinganditwouldbedesirable tohave morethantwospaces Shesaidshedoesnot
believetheprovisionofshort termaccess tothebusinesseswouldbeinconflictwiththe
Trustsmission ShesaidtheTrusteesshouldtakeadvantageoftheopportunitythatwill
beaffordedbytheimpactoftheAleHouseonparking TheTrusteesdiscussed the
possibilityofnegotiatingforhigherratesandincreased hoursiftheychose tocontinue
thecontractwiththeCity

RFQforLandscapeContracts
TheParkCommitteewithassistancefromJoeBrownwillreview theexisting landscape
contracttodeterminewhatmightbeaddedtoordeletedfromthebaseinpreparationfor
seekingbids

Slacklining
TheParkCommitteewillconsider thewayinwhichthisactivitymightbeallowedinthe
parksafelyandwithoutcausingdamagetothetrees

TransportationDock
TheTDockcontractswillexpireattheendoftheseason JoeBrownrequestedthat the
HarborCommissionappointmemberstoreviewthebidpackagewiththeTrusteesto
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determinethatadesirablemixofboatsisobtained Hesaidotherservicesmightbe
desiredbythepublicandshouldbe considered suchasaboatcamporwatertaxi

ScottSutherlandsaidtheelectricityfortheTdock theticketboothand
approximatelysixlightpolesisononemeterandispaidforbytheDPS Theelectricity
usedbytheboatsisestimatedat 1500to 2000peryear Thecostshould betakeninto
considerationwiththerenewaloftheTdockcontractsandshouldnotbebornbythe
City

DougLocysaidtheMayorwouldlikea submetertobeinstalledtoseparatethe
waterusageforirrigationfromthatoftheboats Theinstallationofaseparatemeter for
therecreationboatsandtheTdockboatsisa topicfortheagenda forameetingbetween
theHarborCommissionand theTrust

8 OldBusiness
RiversideParkImprovement
DougTreeshasvolunteeredtolookattheparkinglayoutandthelightingatRiverside
Park ScottSutherlandmetwithNewEnglandDevelopment aboutextendingthe
walkway Handicappedaccessandthelocationofa culvertareissuesthatwouldneedto
beaddressed Planswillbe broughttoNewEnglandDevelopmentaftertheyhavebeen
furtherdeveloped ItisnotyetknowifNewEnglandDevelopment wouldagreetothe
extensionofthewalkwayoveritsproperty

JoeBrownsaidhewouldliketoreceivethefinalplansfortheAleHouse as
somechangesthatweremadebythePlanningBoard Healsosaidthelightsinfrontof
thehighschool whicharethesamestyleasthedowntownlightsbuttallerandmore
powerful mightbeconsideredtothereplacethewoodenpolesinRiversidePark

TrustSign
JoeBrownsaidthatbecauseofthelocationofwiring brickswereinstalledunderthesign
ratherthantheflowersthatwereoriginallyplanned HeaddedthatCatherineRussellwas
veryhelpfulinbringingtheprojecttoaconclusion

ParkManagerPosition
TheParkCommitteewillworktofindareplacementforCharlie Nichols whowillbe
leavinghispositionaspark managerattheendoftheyear ScottSutherland
recommendedthejobdescriptionbereviewedattheAugustmeeting

SeaportGrantCommittee
ScottSutherlandsaidthetourboatoperatorsattended theJune 28meetingoftheSeaport
GrantCommitteetorequestthatfasteners beinstalledthatwouldtominimizethelateral
movementofthedocksasthetidesshift Theworktorepairthebulkheadmightrequire
thatthetourboatsleavethedocksearlier inthefallthanexpectedanddelaytheirreturn
inthespring Inadditionthefishingboatsmightbepreventedfromusingtheembayment
duringthewinteriftherepairworkisdonefromabarge Acranemightbelocatedinthe
NRAparkinglotasalternative althoughthismightrequirethataportionofthe
boardwalkbe closed
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9 OtherBusiness
DockExtension
Thelengthofthenewdockusedbythewhalewatchboatisshorterthantheonethatwas
previouslyinthatlocation Theresultisa15 footgapbetweentwodocks Theoperator
oftheEcoTourshasrequestedtobeallowedtofillthisgapwithfourtofive footdock
thatwouldbeusedbyamaintenanceboat Thecontractsjointly cover200feetofdock
space which isgreaterthanthecurrentcombinedlengthofthedocks JoeBrownmoved
toallowtheuseofaninfilldockonatrialbasisfortheremainderoftheseasonatno
additionalcost ScottSutherland secondedthemotion Themotionwasunanimously
approved Theissuewillbeaddressedinthecontractsfor thenextyear

FirehouseContract
JoeBrownsaidthecontractwiththeFirehouseistoexpireinthespringandhewould
likethedumpsterusedbyNotYourAverageJoestobediscussed asa partofthe
contractnegotiations Hewouldlikea betterunderstandingofthecontractbetween the
NRAandtherestaurantforthedumpster HesaidtheparkingofvehiclesonRailroad
Avenuealsoshouldbediscussed DougLocysaidhewouldlikeanoutdooramenity
suchasseating beaddedtothewestsideoftheFirehouse

10 Adjournment
ScottSutherland movedtoadjournthemeetingat900pm SiMorrillsecondedthe
motion Themotionwasunanimouslyapproved
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