
NewburyportWaterfrontTrust
July16 2012

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm

2 RollCall
InattendanceweremembersCochairsCliffGoudeyandDoug Locy Catherine Russell
JoeBrownandScottSutherlandandManagerCharlieNichols

3 Minutes
JoeBrownmovedtoapprovetheminutesoftheJuly2meetingasamended DougLocy
secondedthemotion Themotionwasunanimouslyapproved

4 Fueling
Thediscussiononfuelingwastabledatthelastmeeting TheBountydidnotrequirefuel
duringhervisit CliffGoudeysaidAtlanticFuelnolongerwishestomakedeliveriesin
Massachusetts HereadacopyofalettertoDennisK Burke Inc andapologized fornot
sendingittotheotherTrusteesforreview HesaidBurkewasnotawareofthe 05per
gallonchargeandiscurrentlynotauthorizedtodeliverfuelacrossTrustproperty He
planstodraftanewagreementforapprovalatthenextmeeting JoeBrownsaidthat
accordingtothemost recentvoteoftheTrust onlythePrinceofWhaleswasauthorized
tofuelattheTransportationDockandhewasundertheimpressiontheauthorization
wouldonlybevalidforthetermofthecontract ScottSutherlandpointedoutthatseveral
vesselsarelistedontheagreementwiththeFireMarshall CliffGoudeysaidthatwhile
hebelievesthe LisaAnnII iscurrentlyfuelingattheFishPier hewouldnotwantto
excludethisboatfrom fuelingattheTransportation Dock asitcannotbefueledatthe
FishPieraftertheHarbormasterremovesthedocksfor thewinter JoeBrownsaidthere
isnorecordoftheagreementwiththeFireMarshallhavingbeenapprovedbythe
Trustees DougLocysaidhe isconcernedaboutfuelingattheTransportationDock
becauseofthepossibilityofspills sayingthereareprovisionsforthemattheFishPier
CliffGoudeysaidthemostlikelyplaceforaspillison theboat wheretheFishPier
catchbasinswouldhavenoimpact

TheTrusteeswillreviewtheauthorizationandprotocol fora voteattheAugust
20meeting TheproposedcontracttodeliverfueloverTrustpropertyfor2012willbe
circulatedforreviewpriortothatmeeting CliffGoudeywillalsoprovidetheTrustees
withapackageofmaterialsthathadbeenavailableatthebeginningofthefueling
programapproximatelysixyearsagobeforethemeeting Thepackage isnotapartofthe
TrustsfilesatCityHall Itincludessuchitemsasthedatedandsignedapprovalofthe
orderofconditionsbythelocalFireChiefandStateFireMarshall Anyandall
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correspondence fromtheCitySolicitorontheissueshouldbea partofthepackage along
withtherecordoftheapprovalbytheNRA

ThePrinceofWhaleswillneedtofuelbeforetheAugust20meeting AfterBill
Harrisstatedthatinhisopiniontheacceptanceofafeechangesthestandardofcare
DougLocysuggestedthe 05feebewaiveduntil thevoteistakenonAugust20 Cliff
Goudeywasopposedtothis sayingitsetsabadprecedent Novotewastakenonthe
issue

5 ManagersReport
CharlieNicholsreportedthat
theparkwasnotascleanasheexpectedaftertheRiverfest HesaidAnnOrmondwas

notpleasedwiththecleaningcontractor JoeBrownsaidtherearenotenoughfacilities
forlargecrowds ScottSutherland suggestedtheprovisionofportapottiesshouldbea
componentofparkuseapplications Hewillresearchthenumberneededforvarious
sizedcrowds

theHandymanhasbeenflipping theplanksontheboardwalk JoeBrownmovedtopay
theHandyman Inc 1535fortheflippingoftheplanks thestainlessscrewsforthe
lamppostsand44foottrenchandconduitforthehose DougLocy secondedthemotion
Themotionwasunanimouslyapproved

thebankshaveagreedtocontribute tothecostoftheflagpole JoeBrownmovedtopay
550fortherefurbishmentoftheeagleand 995toWharfMarineServicesforthework

ontheflagpole ScottSutherlandsecondedthemotion Themotionwasunanimously
approved JoeBrownwillputtogethera packagetoseek reimbursementfromthebanks
aftertheworkhasbeencompleted

hereceivedan emailfromRichardJonesaboutasignwastakendownthathewants
returned Theworkcouldbe completedbytheHandyman but willnotbeundertaken
untilRichardJoneshascommunicatedwiththeTrustees

JoeBrownmovedtoreimburseCharlieNicholsintheamountof 27889forlunchfor
theinmates anozzle duck tape paintandhosesfromHomeDepotanda 50Dunkin
DonutgiftcardfortheFireDepartment CatherineRussellsecondedthemotion The
motionwasunanimouslyapproved

6 Treasurer sReport
TheSDAHsubmittedapaymentintheamountof 4800for twoyearsofpastrent A
paymentintheamountof 50wasreceivedfromtheEasyPeddler

DougLocysaidhedividedtheFY2012incomeandexpendituresintomajorcategories
JoeBrownsaidthefiguresmightbe misleadingbecausebillstotallyapproximately
15000haveyettobepaid Healsosaidtheincomeforthepreviousyearwasgreater

thanprojectedbecausepastdebtswerecollected Thenewbylawsrequirethetreasurer
todevelopabudget ScottSutherlandwillhelpJoeBrownprepareadraft incomeand
expenditureprojection
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7 OtherBusiness
Parking
RichardJoneshasindicatedhewouldlikeparkingstickerstobeacceptedintheTrusts
lot JoeBrownisconcernedthatspacesmightnotbeavailableforparkusers especially
aftertheDavisElectricbuildinghasbeenredeveloped

TicketBooth
Therewasa miscommunicationaboutburyingofthecordattheticketboothandthe
workhasnotyetbeendone CliffGoudeywill speakwithGeorgeHiltonanddoesnot
expecttheretobe anissue

BoatLeases
ThefirstpaymentfortheYankeeClipperhasbeenreceivedandthesecondisdueon
August1 AccordingtoCliffGoudey paymenthasyettobereceived forthePrinceof
Whalesduetoa misunderstandingbetweenGeorgeHiltonandhisbookkeeper Insurance
informationforoneboat isoutstanding

ParkUseApplications
TheSalvationArmyhasrequestedtousethestageonJuly25from300pm to900pm
forafreeperformanceofThe WitchandWardrobe JoeBrownmovedtowaivethefee
fortheuseofthepark ScottSutherlandsecondedthemotion Themotionwas
unanimouslyapproved

ThecalendarmakesnomentionoftheChamberofCommerce sfilmseries Ann
Ormondsaidsherecentlyrequestedtheuseofthepark butnopaperworkisonfile

OpenSpaceandRecreationPlan
TheTrustslandnowbeenincluded intherevisedopenspaceplan butsomefactual
errorsmust becorrected CliffGoudeywillcirculatehisrevisionstotheTrusteesfor
commentanddiscussionatthenextmeeting

Signage
TheTrusteeshave beenconsideringsignageforthelotthatwouldprovidedirectionto
businessesinanefforttoeliminatea framesigns Furtherdiscussionisneededaboutthe
purposeofasignageprogramandthebusinessesthatwouldbeservedbydirectional
signage BillHarrissaidtheTrusteesshouldonlyconsider signagethatsupportsthe
Trustsmissionanddirectabuttersshouldnotbe listediftheyarenotrelatedtothe
purposeoftheTrust

ParkManagerPosition
TheTrusteesdiscussedthejobdescriptionfor theparkmanager CharlieNichols
requestedatwoyear agreementandagreedtotrainhissuccessor Itwasdecidedthe
managershould 1 reporttotheparkscommittee 2 managelandscapecontracts 3 seek
approvalfromthecochairsforexpenditures 4 providewrittenreportsforthemonthly
meetingsoftheTrustand5 overseesignagerelatedtomaintenanceactivities Doug
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Locymovedtoapprovethejobdescriptionasamended JoeBrownsecondedthemotion
Themotionwasunanimouslyapproved

Communication
CliffGoudeysaidcommunicationsregardingtheTrustshouldcomefrom thegroupasa
wholeandnotfromindividualTrustees Healsosaidcommunicationswithinimportant
relationshipsshouldbecarefullyconstructed

12 Adjournment
DougLocymovetoadjournthemeetingat1045pm JoeBrownsecondedthemotion
Themotionwasunanimouslyapproved
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