
NewburyportWaterfrontTrust
August5 2013

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyChairDougLocy
at700pm

2 RollCall
InattendanceweremembersDougLocy JodyFraser JoeBrown SiMorrillandScott
Sutherland

3 Minutes
JoeBrownmovedtoapprovetheminutesoftheJuly1 2013meetingassubmitted Scott
Sutherlandsecondedthemotion Themotionwasunanimouslyapproved

4 ParkUseApplications
BethFalconerdescribedtheplansforaperformanceofan abbreviatedversionofA
MidsummersNightDream Thefree performancewouldtakeplaceat100pm on
Monday September2 inthepark andwouldbebilledasa jointproductionofthe
FirehouseCenterfortheArtsandtheWaterfrontTrust Electricitywouldberequired for
standardworklightsandtheapplicantwouldberesponsibleforcleanup TheFirehouse
wouldliketosetupatableonRailroadAvenuetodistributeinformationonupcoming
events JoeBrownmoved toapprovetheapplicationandwaivetheapplicationfee Si
Morrillsecondedthemotion Themotionwasunanimouslyapproved

DominiqueDear requestedpermissiontouseWaterfrontParkforagam Thedateforthe
eventhasnotyetbeendetermined ShewouldliketheTrusttobeapartofthe
conversationasoneofthestakeholders inthedevelopmentofthewaterfront Shewas
instructedtofilean applicationthatincludesspecificinformationontheeventforreview
bytheParkCommittee Theapprovaloftheapplicationwouldbeaseparateissuefrom
theTrustsproposedparticipationintheprogram

5 ManagersReport
CharlieNicholsreportedthat

Flowersanda plasticinsertweretakenfromametalcontainer ontheboardwalk The
itemswillnotbereplacedatthispointintheseason

Treesinthepark andalongSomerby sWayareinneedofpruning TheDPSdoes not
wishtodotheworkanditisbeyondthescopeofthecontractwithNDLandscape An
estimatehasnotyetbeenreceivedbut itwouldbedesirablefortheworktotakeplace
beforethenextmeeting TheParkCommitteewillreviewtheproposalwhenithasbeen
submittedandDoug Locywillapprovetheexpenditure
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ThebricksonCentralWharfWay havebeenreset

Thegraffitiontheelectrical boxhasbeenreportedtothepolice

NDLandscapehasadvisedthatfertilizerbeappliedtothelawnafterperiodsofheavy
use Theitemwasremovedfromthecontract severalyearsago

HehashiredawomantoweedalongRailroadAvenue asmoreworkisneededthanis
possibleundertheNDLandscapecontract DougLocymovedtoapprovea paymentfor
theworkintheamountof 44 ScottSutherlandsecondedthemotion Themotion was
unanimouslyapproved

6 Treasurer sReport
JoeBrownreportedthat

Theaccountbalancehasreachedarecordsetting 202000

ThecontractfromtheGreenskeeper forplantingandmaintenance hasbeenreceived
Thecostoftheplantingis 595and 20perweekisbilledforwateringandfertilizing
duringthemonthsofMay JuneandJuly DougLocymovedtoapprovethecontract
ScottSutherland secondedthemotion Themotionwasunanimouslyapproved Itwas
notedthecontractshouldbesubmittedearlier intheseason

Hereceivedabillintheamountof 600from WilsonWeldingfortherepairoftwo
stanchionsonthefencealongMerrimacStreet CharlieNicholssaidtheworkwasdone
twotothreeyearsago TheTrusteesdecidedtosetapolicythatinvoicesaretobe
receivedwithin60days DougLocymovedtoapprovethepaymentof 600 JoeBrown
secondedthemotion ThemotionwasapprovedwithScottSutherland abstaining He
saidissuessuchasthismustbehandledatthecommitteelevel

GeordieVininghasrequestedthat the 25000committedforrepairofthebulkheadbe
released sayingtheexecutionofthecontractiscontingentuponitsreceipt Theproject
hasnotyetbeenputouttobidandthereforeitisnotknowniftheadditionalfundswould
benecessary JoeBrownmovedtoapprovethepaymenttotheCityforbulkheadrepairs
aftertheproject hasbeenputouttobidandbeforethecontracthasbeenissued Doug
Locysecondedthemotion Themotionwasunanimouslyapproved

NDLandscapehassubmittedaproposalintheamountof 1400forthesliceseedingof
thelawn Itisnotknownifthisworkwouldbedoneinadditiontotheaerationthatis
includedinthecontract

AfterthelastmeetingDougLocyauthorizedNDLandscapetoproceedwithafungicide
treatmenttothelawninthepark Thecostoftheworkwasestimatedat 720 An
invoicehasnotyetbeenreceived ScottSutherlandmovedtoapprovethepaymentofan
invoicefor thetreatmentcontingentuponits reviewbyDougLocy JoeBrownseconded
themotion Themotionwasunanimouslyreceived
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7 RiversideParkImprovement
DougTreesdistributedapreliminaryplanforthereconfigurationoftheparkingat
RiversidePark Theplan whichmeetsZBArequirements allowsforaseven foot
walkwayinfrontoftheMurphybuildingandtheNewEnglandDevelopmentproperty
andincludesanewlandscapedislandattheendofthelotnearthewater DavidMurphy
saidhethinksaparkingengineershouldreview theconfigurationduetothedemandthat
theAleHousewillplaceonparking ScottSutherlandsaidhe wouldnotwishtoexpend
TrustfundsuntiltheAleHouseplanshave beenapproved BillHarriscommentedthat
theCityhasininterest inparking andshouldcontributetoastudy Theconversationwill
becontinued upontheissuanceofthenecessarypermitsfor theAleHouse

8 ParkManagerPosition
TheParkCommitteeisworkingtofindareplacement forCharlieNichols whowillbe
leavinghispositionasparkmanagerattheendoftheyear Thecommitteehas
interviewedtwocandidatesandhassubsequentlyannouncedthevacancyintheDaily
News andplacedanadontheChamberwebsite SiMorrillstressedtheneedtofindthe
rightcandidate

9 ReviewofYankeeHomecoming
CharlieNicholssaidhe wasnothappywiththeconditionoftheparkafterYankee
Homecoming SiMorrillwill informtheeventchairthattheconditionoftheparkwas
notuptothestandardsexpected TheYankeeHomecoming Committeewillbebilledif
itisdeterminednecessarytohireoutsidehelpforcleanup JoeBrownsaidtheuseof
RailroadAvenueisaproblemeachyear astoomanyboothsarelocatedalongit
restrictingtheWay HesaidtheTrustshouldworkmorecloselywiththeevent
coordinators

10 TDockandPleasureBoatDockAgreement
ScottSutherlandsaidheandJoeBrownmetwithHarbormasterPaulHoggandthe
HarborCommissionsubcommittee Hewouldliketobeginworkshortlytodraftan
agreementonthemanagementoftheTdocksandembayment Hesaidheisnot
interestedinfocusingonanexpansionofthedocksatthistimebutwouldliketo
investigatetheuseofa portionoftheembaymentforawatertaxi Healsosaidhewould
liketoinstituteachargeforpowerandwateronthedocks The threecontractsforthe
TransportationDockexpirethisfall JoeBrownsaidheispleasedwiththecurrent
vendorsbutwouldbeinterested inprovidingmorediversity Workwillbeginshortlyon
thedraftleases fortheupcomingseason Theperfootrate achargeforwaterand
electricityandthetermofthecontractsareissuesthatwillneedtobediscussed

11 AdvertisingSignagePolicyandEnforcement
JoeBrownsaidtheownerofsandwichshophasbeensettingupasignintheparkinglot
ScottSutherlandsaidhe discussedtheissue withRichardJones whoagreedtorequest
thatthesignberemoved Theissuewillbediscussedfurtheratthenextmeeting
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DavidMurphysaidhistenantsbelievetheyarebeingsingledoutforparking
tickets ScottSutherlandsaidtheenforcementhasnotbeendirectedatanyspecific
business Henotedthatwhileresidentstickersarenotvalidinthelot ticketshave not
beenissueddiligentlytocarswithstickers Hesaidalackofenforcementcouldpossibly
jeopardizetheparkingarrangementifrevenuesdonotreachtheexpectedlevel

12 Slacklining
DougLocysaidtheactivitycontinues tobeaprobleminthepark Inadditiontothe
damagethatislikelytobecausedtothetrees thegrassisbecomingwornandlitterisan
issue Theparticipantshavebeenaskedtomovetheothersideoftheparkbut thisareais
lessdesirable tothem TheTrusteeswillchooseanalternate locationfortheactivityin
theparkandwillwrapthetreesorsetupalineandposts Ifthespacethatprovidedis
notused theTrusteeswillbantheactivityinthepark

13 LandscapingContractRFQ
TheParkCommitteeintendstorecommendchangestothedocumentattheSeptember
meeting

14 DirectorsandOfficersLiability Insurance
BillHarrissaidthelandthatistobetransferredfromtheNRAtotheTrusthasbeen
testedforleadbut notothercontaminants HerecommendedthattheTrustobtain
liability insurance asitmightbecomeresponsiblefor cleaningacontaminatedsite Joe
Brownwillworkwithhimtoobtainquotes

15 BenchPlaques
Fiveinquiriesweremadeaboutbench plaquesandtwocheckshavebeenreceived
Plaqueshavebeen installedonalloftheexistingwoodenbenches Thereisroomonthe
boardwalkforadditionalbenches buttheircostwouldexceedtheamountreceivedfor
theplaques Thecostoftheplaquescouldbe adjustedbasedonthecostofthebenches

16 Adjournment
ScottSutherland movedtoadjournthemeetingat945pm SiMorrillsecondedthe
motion Themotionwasunanimouslyapproved
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