
NewburyportWaterfrontTrust
August20 2012

PoliceStationConferenceRoom

RegularBusiness

a CalltoOrder
AmeetingoftheNewburyportWaterfrontTrustwascalledtoorderbyCoChairDoug
Locyat700pm InattendanceweremembersCochairsCliffGoudeyandDougLocy
CatherineRussell JoeBrownandScottSutherlandandManagerCharlieNichols

b RequestforAdditionalAgendaItems
DougLocyadded discussionofhisandCatherine smeetingwiththeCustomHouse

c Minutes
SinceJoeBrownhadrequestedachange inthedraftminuteswhichhadnotyetbeen
made approvaloftheminuteswastableduntilthenextscheduledmeeting

d PublicComment
Therewerenopubliccomments

e ManagersReport
TheparkingsignsontheDavisbuildinghavebeenremovedfromthe4designated
spaces Theprospectivenewownersintendtoblockthearea betweenDavisElectricand
theBrownWharfBuildingwhichshouldallowustoexpandafewmoreparkingspaces
ifwedesiretodosoortoexchangethesepotentialnewspacesforanexpanded planting
area aswehave discussed closertotheRiver AccordingtoButchFrangapannitheflag
polehasaabouta10yearremaining life Itstillneedsthefinalcoatofpainttobedone
bytheDPSata costof 232formaterials Hostahasbeentemporarilyplantedon
SomerbysWayandwillbereplacedbyroseswhentheweather cools Thedeadshrubin
thenewgardenwillbereplaced inthespring Thehandymanreset30bricksonRRAve
Thecostof 390wasapproved Acheckfor 599wasreceivedfromtheauctionheld
duringaYankeeHomecomingconcert Therearestillsomelightsontheboardwalkthat
needreplacing WilsonWeldingneeds tocompleteanchoringoftheironfenceon
MerrimacStreet ManagersuggestedtheTrustconsideraddingadditionalbenchesaswe
arerunningoutofoneswithoutplaques TheMayorwantsanewstageforYankee
Homecoming Weshouldaddarunnerofsomesorttoprotectthegrassnextyear Up
WithPeoplewillhandoutpamphletsontheboardwalkon82112and97personswillbe
intheparkareaonnextMonday

f Treasurer sReport
Thereportwasreviewedandminorcorrectionsweresuggested
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NewBusiness

a ParkUseApplication Portmann
Aslightchangeintheweddingtimewasmentioned Inadditionitwasagreedthat
goingforwardweddingapplicationapprovalwillbetheresponsibilityofthe
ParksCommittee

b ParkUseApplicationDepositProposalTheideaofrequiringadepositwas
discussed Itwasagreedthatbecausetherelativelysmallnumberofcleanup
issuestheTrusthasexperienced inthepast whichareprimarily relatedto
weddings andtheworkinvolvedinestablishingandmanaginganescrow
account a sectionwouldbeaddedtotheapplicationrequiringthenameand
contactinformationfora thepersonresponsibleforcleanupafteran event

c DiscussNWT2013Budget Thebudgetwasdiscussed Generallythefeelingwas
therearefundsthathaveaccumulatedandthattheTrustshouldbegintoincrease
spendingtoimprovetheproperty CliffGoudeysuggestedanamountbeaddedto
undertakeexpansionoftheTDockapproximately75feet Itwasagreedthe
project lineitemrelatedtoafeasibilityofthesamebe increasedto 25000to
includeactualpurchaseandinstallationofdocks Goudeywillpursuethisproject
AlsoitwasagreedtheBudgetshouldremaina livingdocument foratleastone
moremeetingbeforefinalization Amotionwasmade secondedandunanimously
approvedtohavetheNFTenteranagreement withthecitytoplowsnowand
spreadicemeltthiswinter DougLocywillcoordinatewiththecityandpreparea
draftagreementtoincludeaplanoftheareastobe maintainedandcostsinvolved
tobebroughttothenext meetingforapprovaloftheTrustees

d ReviewParkingRevenue DougLocypresentedareportfromthecityClerk
showingparkingrevenuesfromtheNWTlotof 19737forthefiscalyear2012
Itwasnotedthisamountdoesnotincludeviolationfees whichcitywideare
aboutequaltotheamountofdirectrevenue andthe 3000payment from
Murphy FurtheritwasnotedthatsignagearoundtheKioskisinconsistent all
dayvs3hranduseofresidentstickers andticketscanbe purchasedfromany
Kiosktobe usedanywhereinthecity Giventhelimitedevening andweekend
hourswhenpaidparking isrequireditwasfelttherevenuewasquitegood

e DraftNoticeofNamesofServingTrusteesandOfficers Trusteeswerein
agreementastoconceptandformatofthedocumentandrequesteditbebrought
backfor approvalwhenfinalizedtoinclude asurveyplanandnotarization
languagefortheCityClerkssignature

f ApproveTrusteeAppointmenttoSeaportGrantAdvisoryCommittee A
motionwasmade secondedandunanimouslyapprovedtoappointCliffGoudey



August20 2012

astheNWTrepresentativeandthatScottSutherlandshadowCliffandtobe
preparedtotakethatresponsibilitywhenGoudey stermisupattheendof2013
asthisprojectwillprobablynotbe concludedbythattime

g DavisAutoVacancyandParkingChanges This itemiscoveredintheManager
reportSectionoftheminutes

h ApprovebudgetforDPSsnowandicemeltnextwinter Thisitemiscoveredin
theBudget reportSectionoftheminutes

i CustomHouseMeeting DougreportedthatheandCatherinehadmetwiththe
curatoroftheCustomHousetoestablishacommunicationlink

OldBusiness

a Resolveticketboothpowercord CliffGoudeystatedhehadnotapproachedGeorge
Hiltononthismatterashewasconfusedastowhetherthecordhadalreadybeenburied
ScottSutherlandindicatedthatasoftheafternoonofthemeetingthecordhadnotbeen
buried Afterdiscussionaboutthis issuewhichhasbeenhangingallsummer amotion
wasmade secondedandunanimouslyapprovedtogivetheownerstwoweekstobury the
cordandupgradeconnectionsattheboothendandtransformerendinaccordancewith
CityCode CliffagreedtocontactHiltonregardingresolutionofthismatter

b StatusofFuelingatHMfishboatdocks CliffGoudeypresenteda draft
authorizationtoallowBurketoprovidefuelattheTDocks Afterdiscussionamotion
wasmadeandsecondedtomodify theauthorization toincludeonlythePrinceofWhales
tobefueled Thevotewas4infavorwithCliffGoudeyvotingagainst CliffGoudeywill
contactBurketogettheapprovedagreementsigned

c Review Approvethe OpenSpace RecreationPlan Followingabrief
discussionofthewrittencommentsCliffGoudeypresentedastoinputthathefeltshould
bepassedalongfromtheNWTamotionwasmade secondedandunanimouslyapproved
toauthorizeCliffGoudeytoforwardhiswrittencommentstotheplanning groupasthe
officialpositionoftheNWT

d ReviewNWTSignDesignetc Itwasagreedthat thisitemwouldbepostponeduntil
thenextmeetingatwhichtimeCatherineRussellandJoeBrownwouldprovidetheir
recommendations

e FlagPolefinalpainting Thisitemwascoveredinthemanager scommentsabove

f RevisionofParkManagerJobDescriptionDougLocydidnothavetherevisions
agreedtoatthelast meetingincorporatedintothedraftjobdescriptionpresentedatthe
lastmeetingforreview Neverthelessa discussionofwhothepositionshouldreportto
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ensued Itwasagreedthat theParkManagershouldreporttotheParksCommitteeasset
forthintheByLawsandtheParkManagerandParksCommitteewere askedtoget
togetherandworkonacommunicationplantomakethischangeworkeffectively The
effectivenessofthischangeinreporting structureaswellasarevisedjobdescription
whichDougLocywillprepare willbereviewedatthenextmeeting

g ReviewnewislandcurbingandplantingforRiversidePark Allagreedthiswas
somethingthatshouldpursuedandDougLocyagreedtotrytogetsomecostestimates
forthisprojecttopresentatthenextmeeting

h ActionItemReviewAreviewofactionitemswaspostponeduntil thenextmeeting

Adjournment At1030a motionwasmade secondedandunanimouslyapprovedto
adjournthemeeting

ScottSutherland


