
NewburyportWaterfrontTrust
April1 2013

PoliceStationConferenceRoom
Minutes

1 CalltoOrder
AmeetingoftheNewburyport WaterfrontTrustwascalledtoorderbyChairDougLocy
at700pm

2 RollCall
InattendanceweremembersDougLocy CatherineRussell JoeBrown JosiahMorrill
andScottSutherland

3 Minutes
ScottSutherland movedtoapprovetheminutesoftheMarch18meetingasamended Si
Morrillsecondedthemotion Themotionwasunanimouslyapproved

4 ParkCommitteeReport
SiMorrillsaidhewalked theTrustpropertywithCharlieNicholstoobtainanoverview
onhowthespaceisusedandtheworkthatshouldbedone Severalplanksonthe
boardwalkshouldbenailed

5 Treasurer sReport
JoeBrownsummarizedtheaccountactivityforthepastmonth Hesaid 1400was
owedforpastNDLandscapeinvoicesthathadnotbeenreceived Theinvoicesfor
standardmaintenancearesentmonthlybetweenMayandNovember Hemovedto
reimburseCharlieNicholsintheamountof 1168for keys

ScottSutherland askedabouta paymentthatisduefromtheNRAforthesurvey Joe
BrownsaidtheTrusthaspaidthefullamountfortheworkandhesentabillforhalfof
thecosttotheNRA aswasagreedupon JamesShanleyhadstatedtheNRAdoesnot
intendtoreimbursetheTrustuntiltheworkhasbeencompleted Theonlyoutstanding
itemfromthebasecontractisdeterminationofthewidthofFerryWharfWay Thisissue
mustberesolved beforethesurveyisrecorded DougLocywillfollowupwiththe
NRA

6 PublicComment
None

7 ParkUseApplications
FuelTrainingGroup
SiMorrillsaidthatsincethelastmeetinghemetwiththeownersofFUELandheand
CatherineRussellreviewedthegroup sapplication Hesaidheiscomfortablewiththe
applicationasitwassubmittedandheintendstomonitortheuseoftheparkbythegroup
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tomakesureitisconsistentwiththeapplication DougLocymovedtoapprovetheFUEL
application SiMorrillsecondedthemotion JoeBrownaskedifthefeeistobe
increased Hesaidtheuseismoreintensivethanunder theoriginalprogrambutthefee
hasnotbeenincreased Headdedthathedoesnotapproveoftheuseoftheparkbythe
grouponSaturdays whichisthedaytheparkreceivesthemost visitors Scott
Sutherlandpointedoutthatamapshowingthelocationsoftheplannedactivities which
wasarequirementoftheapplication hasnotbeenreceived Hesaidadetailed
descriptionoftheactivitiesmustbe attachedtotheapplicationfordocumentationforthe
future CatherineRussellsaidtheTrustisboundbythedeclaration whichindicatespark
useistobeoccasionalandtransient ShesaidtheproposedusebyFUELisnot
occasional DougLocysaidtheusebythegroupdoes notcreatemaintenanceissuesin
theparkand inhisopinionthistypeofactivityisappropriateforthepark BillHarris
saidtheprimarypurposeoftheTrustistokeeptheparkopenforpublicandtheuseby
FUELdisplacesthepublic Hesaidtheamountofusehasincreasedandnolongermeets
thedefinitionofoccasional Theintensityofusehasrisenfromthelevelofapermitto
thatofa lease Thegroupprovidesacertificateofinsurancebut doesnotpayfairmarket
valuefor theuseofthepark DougLocysaidtheTrusthasnotestablishedasystemfor
determiningfairandfullmarket fees HeaddedtheMontessoriSchoolusesthepark
morefrequently does moredamageand isnotpresentlychargedforitsuseofthepark
JoeBrownsaidthefeewaiverappliestononprofitgroups ScottSutherlandquestioned
ifitisappropriateforFUELtopay 250fortheseasonwhile 200ischargedfor
weddings HesaiditwouldbetheroleoftheParkCommitteetoreviewthefeeschedule

ScottSutherland amendedthemotiontoincludethatsections3and4ofthe
contractbefulfilledbeforethenextmeetingasaconditionofapproval DougLocy
ScottSutherlandandSiMorrillvotedinfavorofthemotionasamendedandJoeBrown
andCatherineRussellvotedinopposition

RiverfrontFestivalandMovieSeries
AnnOrmondsaidthemovieseriesisscheduledforAugust7 14and21 witharaindate
ofAugust28 Theentirelawnareawouldbe usedforseatingandaninflatablescreen
wouldbe placedonthestage TheDPShasagreedtoremovethetrashontheSaturday
morningsfollowingthepresentations

TheRiverfrontFestivalhasbeenmovedfromJulytoLaborDayweekendandis
scheduledforAugust31 Ms Ormondsaidtarpswillnotbeallowedonthelawnandshe
willmakesureatruckisnotdrivenonthelawnasitwaslastyear Theinsurance policy
expiresonJune6andacopyoftherenewedpolicywillbeforwardedwhenavailable
DougLocyinformedhershemustprovidetrashreceptacles asthetwobarrelswere
removedfromtheparklastyear JoeBrownsaidthataccordingtoTrustpolicy
attendanceateventsmustnotexceed5000people HealsosaidtheTrusthasa policy
againstadvertisinginthepark vendorswerelocatedonTrustpropertyduringtheevent
lastyearandRailroadAvenueisnottobe usedbytrucks MaureenDaleyofSDAHsaid
bigfestivalsputastrainon theFirehouse JoeBrownsaidthelineforthePortaPotties
oftenblocktheflowoftrafficintheparkinglot Ms Ormondagreedtoarequestby
ScottSutherland thatthenumberofPortaPottiesbeincreasedoverwhatwasprovided
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lastyear DougLocymovedtoapproveboth events ScottSutherlandsecondedthe
motion Themotionwasunanimouslyapproved

YankeeHomecoming
AcheckwasreceivedfromtheYankeeHomecomingcommittee Theeventisscheduled
fromJuly26toAugust4 ScottSutherlandaskedthatthecertificateofinsurancebe
emailedtohimaftertherenewalhasbeenreceived JoeBrownsuggestedthatthePark
CommitteemetwiththeYankeeHomecomingCommitteea weekbeforetheeventto
reviewtheplans SiMorrillmovedtoapprovetheapplication DougLocysecondedthe
motion Themotionwasunanimouslyapproved

8 ClipperCityRailTrail
GeordieViningsaidhe recentlymetwithJimMcCarthy actingChairofMaritime
Society TomSalemi NRAchairandDougLocyabouttheplansforthetransitionzone
betweentheboardwalkandtheRailTrailandpresentedarevisedplanforthearea Inthe
previousproposalthetrailended atCustomHouseWay Agraniteplanterandbrick
plazathatwasactedasa terminusweretobeaddedattheendoftheCustomHouselawn
ItisnowproposedthatthetrailcontinueacrossCustomHouseWayandrunintothe
NRAparkinglot TheplanwouldimpacttwobenchesonCustomHouseWay three
parkingspacesanda treethatisnotingoodhealth Thiswouldbe aninterimsolution as
theconfigurationofthespacealongthewaterfrontisinflux Thenewpathtermination
wouldlineupattheapproximate locationwherebikeswouldcrossthepark Thereisno
planatthistimeforaparkcrossing BillHarrissaidtheplanisagoodoneinthata
negative impacttoa historicresourcewouldbeavoided DougLocymovedtosupport
therevisedpreliminaryplanaspresentedwiththeconditionthatthedateisaddedtothe
plan SiMorrillsecondedthemotion Themotionwasunanimouslyapproved

9 AnnualReporttotheMayor
DougLocysaidchangesweremadetothedocumentasaresultofcommentsmadebythe
Trustees JoeBrownsaidthebudgethepresentedforFY2014isa draftandissubjectto
sevenfootnotes DougLocysaidsomelightfixturesareavailableatadiscountandhe
mightliketoaddtheirpurchaseandinstallationtothebudget Thebudgetsubmitted
withthereportwillbemarkedasdraftandwillberefinedoverthecourseofthethree
monthsthatremaininthisfiscalyear DougLocymovedtoapprovetheannualreportas
written SiMorrillsecondedthemotion Themotionwasunanimouslyapproved

10 MerrimacAleHousePlansforRiversidePark
JoeLeonesaidtheplansfortherestauranthavenotbeenchangedsincetheywere last
presentedtotheTrustees Theplanshave beenapprovedbytheZBAandwillbe
consideredbythePlanningBoardatitsApril17meeting TheTrusteeswouldlikethe
islandtobeconnected oneparkingspaceremovedandotherspacesstraightenedtoorder
toincreasepedestriansafety TheydiscussedtheuseofthesidedoorwithMr Leone
Thesidedoormaynotbeconsidered thelegal accesstotherestaurantbecauseitisnot
handicappedaccessible Theplansshowthatavestibuleislocatedinsidethedoor
indicatingitwouldbeusedasasecondaryentrance JoeBrownpointedoutthatMr

Page3of5



NewburyportWaterfrontTrust
April1 2013

Leonehadagreedata previousmeetingtoremovethesteps leadingtothedoor asthey
areonTrustproperty Mr Leonerespondedthathethoughttheproposedlandscaping
andchangestotheparkingconfigurationmadetheremovalofthestepsunnecessary
DougLocysaidhedidnotthinkthestepswouldbea problembecausethesidedoor
wouldonlybe usedasanemergencyexit JoeBrownsaidhewouldlikethestairstobe
locatedontheinsideofthestructure ashedoesnotthinkitappropriateforstepstobe
leadingfromtherestauranttoapublicpark AndyPortsaidasideaccesstothe
restaurantwouldnotbedetrimental totheparkandtheperceptionthata conflictexists
betweenapublicbenefitandprivateuseinan erroneousone DougLocysaidhewould
notbeinfavorofthedoorbeingusedasanentranceandhe wouldliketobeusedonlyas
anemergencyexit SiMorrillsaidthenarrowdrivewaywouldbecomeblockedwhen
passengerswerebeingdroppedoffandheagreesthedoorshouldbeusedonlyasan
emergencyexit ScottSutherlandsaidhethinksthesideaccesswouldbe convenientbut
heagreeswithJoeBrownthatthestepsshouldbelocatedinsidethebuilding BillHarris
saidsteps leadingtoTrustpropertyfromastructureinwhichalcoholisbeingserved
wouldcreatealiability thatwouldputtheendowmentatrisk SiMorrillalsoindicated
heisconcernedaboutthestepsbeinglocatedonTrustproperty Mr Leonesaidhewould
agreetothedoorbeingonlyusedasanegressaslongashe mightrequestthistobe
changedatalaterdate DougLocysaidthat theissue wouldnotbedecidedattonights
meeting buthesuggestedarailingbeaddedtothestairsandthedoorbeusedonlyasan
exit JoeBrowndistributedalistofadditionalconcerns Heaskedaboutchangesbeing
madetoplansthathavealreadybeenapprovedbytheZBA Hesaidhewouldlikea
parkingconsultanttodetermine iftheproposedparking arrangementisaviableoneand
hewouldlikethefinancialarrangements tobeverified Hesaidhe isconcernedabout the
viewcorridor asthetreesindicatedontheplangrowto30feetinheight Hesaid
arrangementsmustbe madefortheirrigationofthegrassandthelightfixturesmustbe
specifiedintheplan HeaskedabouttheeasementgiventoNewEnglandTelephone
AndyPortsaidtheissuesmustberesolved beforethePlanningBoardmeeting Doug
LocymovedthatheandJoeBrownmeettoconverttheTrustsconcernsintospecific
requirementsfortheapplicant SiMorrillsecondedthemotion Themotionwas
unanimouslyapproved

11 MeetingExtension
SiMorrillmovedtoextendthemeetinguntil945 ScottSutherlandsecondedthe
motion Themotionwasunanimouslyapproved

12 BrownsWharfParking
TheTrusteesvotedattheMarch18meetingagainstrenewingtheagreementforthesix
parkingspacesatBrownsWharf DavidMurphy requestedthat theTrusteesconsidered
allowingthespacesbeusedfor30minuteparkingthatwouldnotbe exclusiveforone
establishmentbutwouldbeavailableforpublicuse BillHarrissaidtheboatingpublic
musthaveaccesstobothshortandlong termparking DougLocysuggestedthatPark
Committeeconsider theproposal ScottSutherland itisacitywideissue andheagreedto
meetwithRichardJonestodiscussthematter
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13 WaterUse
TheMayorhasrequestedthattheTrustreducetheamountofwaterusedinthepark ND
Landscapehasproposedatreatmentforthesoilthatwouldallowittoretainmoisture
Moreinformationon thetreatment isneeded Anothersolution wouldbe thereplacement
ofthesprinklerheads whichwouldbeexpensive CharlieNicholssuggestedthatthe
useofwaterbytheHarbormaster beresearched ScottSutherlandsaidtheTrustees
shouldlookintotheplanbeingdevelopedbytheWaterDepartmenttoconservewaterin
thepublicparks

14 BoatLeases
DougLocysaidacheckintheamountof 360wasreceivedfromRobertGerminarato
replaceonethathadnotclearedthebank Hisboatwasnotbeentakenoutofthe
embaymentoverthecourseofthewinter althoughthisrequirementisnotincluded inthe
contract Anotherboatownerisinterestedinleasingspaceintheembayment Doug
LocymovedthatScottSutherlanddraftalettertoMr Germinarastatingthelease will
notberenewedifhisboatisnotactivelyusedforfishing JoeBrownsecondedthe
motion Themotionwasunanimouslyapproved

Nocertificateofinsurancewasreceivedforoneboatthathasbeeninthe
embaymentduringthewinter JoeBrownmovedthatScottSutherlanddraftaletterto
Mr Connorstatingtheleasewillnotberenewedifproofofinsuranceisnotreceived
DougLocysecondedthemotion Themotionwasunanimouslyapproved

JoeBrownmovedthat futureleasescontaintheprovisionthatboatsarenottobe
storedintheembaymentinthewinter SiMorrillsecondedthemotion Themotionwas
unanimouslyapproved

Thechecksand insurancecertificates forthesummerleasesaredueApril15

15 Adjournment
JoeBrownmovedtoadjournthemeetingat945pm SiMorrillsecondedthemotion
Themotionwasunanimouslyapproved ThenextmeetingoftheWaterfrontTrustwill
beheldonFriday April13
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