YOUTH SERVICES REPORT September 2011
For the Newburyport Youth Commission

Overview:
Programs: Summer 916 participants, 115 Teens
Drop-In Center: 50 Members

Recreation Programs: Margot Petler, CPRP

Summer is over and | can look back fondly at a job well done by everyone at NYS! We
had such a strong summer staff that left the kids laughing and parents very pleased with
the programs. In addition, we were able to make a profit that | am VERY excited about!
With this surge of momentum from the summer, NYS is rolling into fall and winter
programming. Registration is open to both residents and non-residents. Things are
slow thus far, but | anticipate once school starts that things will pick up. We do have a
few programs starting at the end of September, including an after school clay workshop,
golf lessons and disc golf.

Events:

Registration Night ~ Sept 14"

Youth Council Sept 15™
Early Release Sept 22™
Beacon Quart Sept 22™

Cultural Adventure  Sept 29"
Drop-In Center: Beth Manning

Summer 2011 was a great success with over 75% of the Teen Trips running. These
trips included White Water Rafting, Ziplining, Waterfall Rappelling, Ropes Courses, Four
Wheeling, two week long Surf Camp, Canobie Lake Park and Horseback Riding.

After a fun successful summer, gears shifted towards the Middle School Drop-In Center.
Wednesday August 24" we had an open house for the Center where kids and their
families could come, have a tour, ask questions and register. Registration is ongoing and
our goal is to get as many youth involved with the Center as we can. We also hired two
new High school staff and will be looking for a leader to replace Jared this winter.

The BEACON: Chris Power

Right now, we are currently working on wrapping up our 6" year of our DFC Grant.
We're currently finishing up a few our of youth-based projects; including a poster project
to get increase awareness of the high school’s ATOD policies among students, and a
community mapping project, where youth identify pertinent resources and create a
searchable database. We are continuing our Parent Involvement Survey over the next
few weeks, attending all of the open houses in the school district.



We are also nearing the end of the design stage of our Coaster Campaign. The idea
behind this campaign is to increase awareness among 21-25 year olds regarding the
consequences of providing alcohol to underage drinkers. We currently have four designs
that are being finalized, and we will be reaching out to bars and restaurants in the area
to use them on nights when college students return home for college breaks.

In October, we begin our 7" year of DFC Funding. In conjunction with our new year, we
also have a new campaign that we are launching. The “Tag, You're It!” campaign will be
long-term and focused on community development and engagement. The campaign is
designed to grow organically, so we are currently getting the pieces and supplies in
place to ensure the campaign will spread effectively.

Skate Park:

We have 4 guards on payroll for the fall. The park will be closed on November 5" for the
winter. It will be locked and a closed sign posted. This will cause some negative feed
back but it is the only way to manage the budget and the guards. It is based on daylight
savings. We have used 75% of the skate guard budget and | have informed the mayor
that we will need some additional funds this spring.

Other Projects:
=  Awaiting PEP announcement
= CPA application $150,000 for Kelley School Sprinkler
o October public hearing, due February; need commission support
* YOP Training
= BEST Youth Worker Training

Budget Report:

Current Balances
Rev Rec Services $TBD
Rev Middle School $TBD



