Newburyport Public Library

Board of Directors – Regular Meeting
May 4, 2016
Call to Order

The meeting was called to order at 5:15 PM by Elizabeth Valeriani. Attending, in addition to Ms. Valeriani, were Monica Blondin,  Kathy Carey, Barbara Dowd, Marcia Edson, Gary Gorski, Sarah Holden and Steve Moore. Also attending were Head Librarian/Recording Secretary Cynthia Dadd and visitors Marge and Skip Motes. James Connolly, Thomas O'Brien, Sarah White, and Mayor Donna Holaday were absent.
Old Business:

Approval of Minutes 

The minutes of the March 2, 2016 meeting were approved with corrections on a motion by Ms. Blondin; seconded by Mr. Moore.
Personnel Update
Ms. Dadd told the Board that Emelyn (Emely) MacIntosh began work on April 25 and is learning well and fitting in with the staff. Emely is preparing to take over adult programming responsibilities from Kat Wilson. Jessica Atherton will be out for a maternity leave of more than two months. Ms. Dadd said that she plans to hire a temporary employee to cover some of her hours.  The newest custodian for the city is Craig Knight, who will be working most afternoons and evenings at the library. John Hewett has transitioned to a day shift. The remaining custodians continue to rotate assignments among the city buildings.
FY17 Budget  
Ms. Dadd distributed copies of her budget request, which has been approved by the Mayor. The next step will be to meet with the City Council. That hearing schedule has not been finalized.  There will be a meeting of the Budget and Finance Subcommittee of the Council tomorrow evening to discuss capital budget requests. Ms. Dadd reminded the Board that she had submitted capital requests for carpet replacements in the Children's Room and Archival Center for FY17 and the second and third floor stack areas for FY18. Ms. Dadd passed out a Massachusetts Board of Library Commissioners brochure on the state aid system.
Strategic Planning
Ms. Dadd reported that the community and teen surveys have been completed. All responses have been entered into Survey Monkey and the survey and strengths-weaknesses-opportunities-threats (SWOT) responses are being tabulated and synthesized. The April meeting of the Strategic Plan Advisory Group was cancelled and all agenda items will be taken up at the June 14 meeting. Ms. Dadd also told the Board that the library department heads met yesterday to begin assigning activities/tactics to the goals and objectives. Later, these will be edited, prioritized and assigned to specific plan years.
Policy Review
There are currently no policies for review.
Art History Project
Marge and Skip Motes addressed the Board about the volunteer project that they undertook to inventory and research all of the library's art pieces. They reviewed their detailed report of the art inventory, with discussion of the provenance and history of the pieces, as well as recommendations for preservation and record keeping. Some pieces should be re-mounted on acid-free materials or protected in archival boxes. There was much discussion with Board members about the artwork. The Board sincerely thanked Mr. and Mrs. Motes for their excellent work and commitment to this project.
New Business:
Children’s Room/Teen Loft News/Adult Programs 
Allison Driscoll provided the following report:
In April the Children's Room staff answered 347 reference questions and held 16 programs, which drew a total of 305 attendees. The latest guessing game elicited 340 guesses.

April vacation week was a fun time for staff and  patrons, with a jewelry-making program that drew 15 people, a painting workshop that drew 8, and a showing of the Disney movie Descendants. The big hit of the week was a program of science experiments: 35 people joined in making mini volcanoes and a lava lamp.

There were three babies story times, with 61 attendees, two (two-year-old) story times had 45 attendees and two preschool story times had 27. The four Wonderful Ones sessions had a total of 95 attendees.  Regularly scheduled story times are now on hold while the staff plans school visits for the month of May and develops activities for the summer reading program.

May plans include an early release day movie, a birdhouse decorating program, and  LEGO free play. The department will host an evening of First Aid Instruction led by staff members from Anna Jaques Hospital, an event that has garnered a lot of excitement from parents.
Sara Smith provided the following report (Teen Loft): 
Four teen programs were held with 22 attendees.

Adult Programs:
Novel Ideas: NPL’s Fiction Book Club for Adults –May 11 - The Husband's Secret
Just the Facts Book Club: Nonfiction for Adults –May 24 - The Poisoner's Handbook
Reading Glasses – May 25 - Everything I Never Told You - Flatbread Company, Amesbury
Movie Matinees – The Proposal; This is Where I Leave You; About Time; Ricki and the Flash
Other Programs :  
May 2 - Paint the Loft (Teen); May 4 - What is Book Design, Anyway?; May 5 - Early Release Day Movie (family)- The Good Dinosaur; May 6 - Wii Day (teen); May 9 - Emoji Pillows (teen); May 12 & 26 - Senior Coffee Hour; May 13 - Mini Masterpieces (teen); May 14 - Powow River Poets Reading Series; May 18 - Movie Matinee- About Time; May 20 - Zentangle (teen); May 26 - Dumbledore's Army: Harry Potter Scene-It (teen); May 27 - DIY Bookmarks (teen) 
April Statistics
There are not yet April statistics, but Ms. Dadd told the Board that they would review both the April and May statistics at the June meeting.  Allison Driscoll provided the following information regarding children's circulation:  Around the time of school vacation week there was a huge spike in circulation of the Playaway devices. About 80% of the 130+ Playaway audio devices were checked out, and 95% of the Playaway Views were checked out!  The staff is quite pleased that this collection has taken off the way it has and will be growing it accordingly as the budget allows. Ms. Dadd then showed the Board members the various Playaway devices owned by the library.  She also distributed statistics on computer usage.
Other
Ms. Dadd distributed some articles for perusal.  Ms. Valeriani asked about any possible plans to hold story times that are "autism friendly".  Ms. Dadd said that she would check with children's librarian Allison Driscoll.
May Calendar
The May library calendar was reviewed. Ms. Dadd reviewed her meeting schedule for May. 
Adjournment

The meeting was adjourned at 6:45PM on a motion by Ms. Dowd; seconded by Ms. Blondin.  The next meeting will take place on June 1, 2016  at 5:15 PM.






Respectfully submitted,







Cynthia Dadd






Recording Secretary

