Newburyport Public Library

Board of Directors – Regular Meeting
March 2, 2016
Call to Order

The meeting was called to order at 5:15 PM by Elizabeth Valeriani. Attending, in addition to Ms. Valeriani, were Kathy Carey, James Connolly, Marcia Edson, Gary Gorski, Bob Gould, and Steve Moore. Also attending was Head Librarian and Recording Secretary Cynthia Dadd. Monica Blondin, Barbara Dowd, Thomas O'Brien, Sarah White, and Mayor Donna Holaday were absent.
Old Business:

Approval of Minutes 

The minutes of the February 3, 2016 meeting were approved with corrections on a motion by Mr. Gould; seconded by Mr. Connolly.
Personnel Update
Ms. Dadd told the Board that Dana Echelberger started work as a staff librarian on February16th.  She is being trained in all of the departments and is fitting in seamlessly. Also noted was the resignation of Dan Tremblay, most recently Senior Librarian in charge of Technical Services, who will become the Assistant Director at the Flint Memorial Library in North Reading.  Staff Librarian Jane Lemuth is being promoted to fill this vacant position. Ms. Dadd said that she has done an internal union posting for the staff librarian job.

FY17 Budget  
Ms. Dadd told the Board that she is scheduled to meet with Heather Rowe and Mayor Holaday on Friday to discuss the library's budget submission.
Strategic Planning
Ms. Dadd told the Board that the strategic planning process for FY17-20 is under way. At the completion of the Board meeting, there will be a joint meeting of the Board and the Friends of the Library (FOL) Board members, who will work with the consultant, Barbara Alevras, on the Strengths, Weaknesses, Opportunities, and Threats (SWOT) exercise. On Friday, the Strategic Plan Advisory Group will have its first meeting. This group is comprised of staff, Board members, FOL Board members and representatives from various organizations and constituencies in the city. Other components of the planning process will be four focus groups, a public forum and a community survey. The target date for completion of the plan is June 2016.
Policy Review
There are currently no policies for review.
Art Appraisal/Art History Project
The security camera vendor evaluated the addition of a camera to the Directors' Room and checked the possibility of upgrading the system's digital video recorder. The hard ceiling in the Directors' Room, hallway and reading room present challenges to the camera wiring installation.  The company will send Ms. Dadd a proposal for a 360degree camera and an upgraded DVR.
New Business:
Children’s Room/Teen Loft News/Adult Programs 
Allison Driscoll provided the following report:
In February, the Children's Room staff answered 483 reference questions, received 333 entries in the latest guessing game, and held 20 programs, which attracted a total of 428 attendees.

Story time numbers remained steady this month: 54 people attended Terrific Twos story times, 43 attended  preschool story times, and 44 people attended  Library Babies story times. One hundred thirty- four people attended Wonderful Ones story times.

The Valentine's Day craft had 19 attendees, more than expected on the day after a snow closure. Vacation week was very busy. The stuffed animal sleepover had 9 attendees, jewelry-making craft had 25, and galaxy painting had 40. The afternoon of science experiments drew 60 attendees! 

In the coming month, staff will keep the story time schedule intact and offer jewelry-making and  button-making afternoons. They will also offer a Parents' Open House when parents will be invited to visit the Children's Room for tours, information about library services, and the chance to get to know the Children's librarians.

For publicizing offerings, the Children's Room now has an Instagram page (@nplkids). The page has been operational for just over a week, and already has over 30 followers. The staff is excited about this new way of connecting with patrons.
Sara Smith provided the following report (Teen Loft): 
Six programs were offered with a total of 32 participants.  Two vacation week programs were cancelled due to Sara's illness, but one will be rescheduled.  There was a great turn out for the loft painting this month and all of the kids were excited to have the re-design done for March. The painting and decorating projects are really helping teens see the space as their own and they are bringing kids who typically would not interact with each other together in a positive way.
Adult Programs:
Novel Ideas: NPL’s Fiction Book Club for Adults –March 9 - The Boston Girl
Just the Facts Book Club: Nonfiction for Adults –March 29 - The Spirit Catches You and You Fall Down
Reading Glasses – March 30 - Crazy, Rich Asians - Flatbread Company, Amesbury
Movie Matinees – Leap Year; The Prestige; Focus; All the King's Men
Other Programs :  
March 1 - Color Me Calm (adult coloring group); March 2 - Half-day Movie: Goosebumps (teen) ; March 5 - Powow River Poets Reading Series ; March 6 - History Lecture Series: Benedict Arnold and the Men of Newburyport: Following Their Footsteps ; March 7 - Paint the Loft (teen program) ; March 10 and 24 - Senior Coffee Hour ; March 11 - Lucky Charm Treats ; Book Sale Donations Begin ; March 16 - Friends of the Library Member Book Sale ; March 17-19 - General Book Sale ; March 21 - Adult Craft Night: Terra Cotta Pots ; March 24 - The Fans: The Hunger Games; Mockingjay Part 2 (teen program) ; March 25 - Dumbledore's Army: Drinkable Drinks (teen program) ; March 28 - DIY Buttons (teen program) 
February Statistics
Ms. Dadd told the Board that she has had discussions with Allison Driscoll regarding the decrease in children's circulation over the last few months. One factor could be the decrease in nonresident circulation since the opening of the new Salisbury Public Library. More programming has been offered, so there are still many children/parents using the room, but this may not result in books being checked out, even though staff displays books relevant to the program topics. She also told the Board that staff plans to work further with MVLC statistics to ascertain which categories of books are circulating and which seem to have decreases. Children's Department staff are also planning a re-organization of the shelving arrangement to make it easier to locate materials and better highlight some areas of the collection.  Lynn Marks provided circulation statistics for February.  Comparing these to statistics for February 2015, there were decreases in teen books, adult and children's DVDs, adult CDs, and nonresident circulation.
Books in Bloom Early Closing Request

Ms. Dadd brought the Board a request from the Books in Bloom Planning Committee to close the library at 4:00PM on Saturday, April 9, to allow sufficient time for setup for the Books in Bloom fundraiser. Ms. Dadd explained that, as this event has grown in size and popularity over the last five years, it takes more time for setup. The short time window between the regular library closing time of 5:00 PM and the start of Books in Bloom at 6:30 PM has proven challenging to the committee during the last couple of years. After some discussion, the Board voted in favor of the 4:00 PM closing, on a motion by Ms. Carey; seconded by Ms. Edson.  Ms. Dadd said that the change would be publicized in advance to limit inconvenience to library patrons.
Other
1. As requested at the February meeting, Ms. Dadd distributed copies of the city ordinance regarding library trustees.  2. The Board discussed one certain Board vacancy, with the upcoming resignation of Mr. Gould as a permanent member, as well as one potential vacancy in an appointed seat. 3. Ms. Dadd told the Board that the organization Birthday Wishes did not film a public service announcement at the library as planned since they found an available classroom at Newbury Elementary School during vacation week to complete their project. Susan Poor was appreciative our willingness to offer space for this filming.  4. Ms. Dadd asked the Board to consider re-scheduling the April meeting to April 13 to accommodate her vacation plans. There was consensus to move the date.
March Calendar
The March library calendar was reviewed. Ms. Dadd reviewed her meeting schedule for March. 
Adjournment

The meeting was adjourned at 5:55PM on a motion by Mr. Gould; seconded by Mr. Connolly.  The next meeting will take place on April 13, 2016  at 5:15 PM.






Respectfully submitted,







Cynthia Dadd






Recording Secretary

