Newburyport Public Library

Board of Directors – Regular Meeting
January 6, 2016
Call to Order

The meeting was called to order at 5:15 PM by Elizabeth Valeriani. Attending, in addition to Ms. Valeriani, were Monica Blondin, James Connolly, Marcia Edson, Gary Gorski, Bob Gould and Steve Moore. Also attending was Head Librarian and Recording Secretary Cynthia Dadd. Kathy Carey, Barbara Dowd, Thomas O'Brien, Sarah White and Mayor Donna Holaday were absent.
Old Business:

Approval of Minutes 

The minutes of the November 4, 2015 meeting were approved with corrections on a motion by Mr. Connolly ; seconded by Mr. Moore.
Personnel Update
Ms. Dadd told the Board that Brian Wikoff, part- time library technician, tendered his resignation and worked his last day on December 19th. He has returned to his home state of Ohio.  Donna Childs, staff librarian, has informed Ms. Dadd of her intention to retire, effective January 29th.  The vacancy has been posted internally for AFSCME union members.
Policy Review
Ms. Dadd distributed two policies for review and discussion. 
 1. Policy on the Sale of Raffle Tickets and Handling Donations (draft). After review, the Board agreed to strike the last paragraph.  2. Policy on Lending to Residents of Municipalities Whose Libraries Are Not Certified - The Board re-affirmed this policy. The policy will be important in light of the recent non-certification of the Langly Adams Public Library in Groveland.  The Newburyport Public Library will not lend to residents of Groveland or initiate interlibrary loans on their behalf. They may use resources in the library.
Art Appraisal

Ms. Dadd distributed copies of the completed art appraisal and will have additional copies available at the February meeting. Board members discussed the appraisal, security for the artwork and possibility of using the information for a brochure or other public relations document. Ms. Dadd told the Board that she has given a copy of the appraisal to the city Auditor's Office for insurance purposes.
Status of Projects

New Business:
Children’s Room/Teen Loft News/Adult Programs 
Allison Driscoll reported on Children's Room activities:
In November, 14 people took part in a scavenger hunt, 25 made fall wreaths, and 21 decorated paper fortune tellers. Staff answered 327 reference questions, and a guessing game garnered 192 guesses! Four Wonderful Ones sessions had 100 attendees, two Library Babies sessions had 48 attendees, two Terrific Twos sessions had 20 attendees and two Preschool story times had 25 attendees. 


In December, there was a great turnout for the "Season of Giving" craft series. Seventeen people made hand-print tote bags, 14 painted birdhouses, 7 designed Shrinky Dinks and 14 made buttons using deleted books and the button-maker. There were 27 viewers at the afternoon showing of the movie Minions. Two Terrific Twos sessions had 19 attendees, two 3 to 5s Story Times had 34, two Library Babies had 37, and four Wonderful Ones programs had 104.

Staff debuted updated book lists for patrons to peruse. Topics include family read-alouds, LGBTQ texts, genre fiction, and picture books ideal for reading to children over video chat. Staff created take-home pamphlets as well, suggesting read-alikes for kids who enjoyed popular series like Harry Potter and Diary of a Wimpy Kid. The response to these lists and suggestions has been overwhelmingly positive.

Staff answered 445 reference questions. There was much excitement from young patrons about the latest guessing game, which offers a prize of a Mr. Potato Head dressed as Darth Vader (Darth Tater). Since the beginning of the month, there have been over 250 guesses. In January, story time will resume and four craft programs will be offered.
Sara Smith provided the following report (Teen Loft): - 

There were seven programs for December, one for all ages, with 75 total participants.  The highest attendance was at the half-day movie with 27 people.  The second highest was the Yule Ball, with 17 participants, which was a great success!  For November, there were eight programs with a total of 64 people.  Again, the all- ages half-day movie was a hit (14 attendees), as well as "Nightmare Before Christmas" night (9).  This month, eight programs and seven events will be offered (including a Wii Day and a "Paint the Loft" day) and a TAB meeting.

Adult Programs:
Novel Ideas: NPL’s Fiction Book Club for Adults –January 13 - The Lost Child
Just the Facts Book Club: Nonfiction for Adults –December 26 - The Soul of an Octopus
Reading Glasses – January 27 - Room - The Flatbread Company in Amesbury
Movie Matinees – Ice Castles, Mr. Holmes, Age of Adaline, and Chicago
Other Programs :  
January 4 - Happiness Jars (teen program) ; January 5 - Color Me Calm (adult coloring group) ; January 9 - Powow River Poets Reading Series ; January 12 - Book Play: Make an Accordion Book with Last Year's Calendar ; January 14 - Half-Day Movie, Pan ; Jan 15 - Paint the Loft (teen program) ; January 19 - The Fans: Marvel ; January 22 -  Dumbledore's Army ; January 22 - Mini Masterpieces (teen program) ; January 25 - Adult Craft Night: Wine Cork Wreaths ; January 25 - Scams, Fraud and Identity Theft ; January 29 -- Wii Day (teen program).

 November/December Statistics
Lynn Marks provided statistical information for the months of November and December. Board members expressed concern about decreases in children's book circulation over the last fiscal year. Ms. Dadd said that she would discuss probable causes and solutions with children's room staff.
Patron Feedback
Ms. Dadd shared with the Board three thank-you notes from patrons expressing appreciation for excellent service provided by the library staff.

Board Vacancy
Board member Sarah White told Ms. Dadd that, due to work commitments, she will be unable to fulfill her term. She intends to notify Ms. Dadd and Mayor Holaday in writing.

Other

Ms. Dadd told the Board that the Newburyport Area Industrial Development (NAID) Foundation has made an award to the Friends of the Library (FOL) for the first phase of a newspaper digitization project.  She also mentioned that the latest Friends of the Library newsletter has been published, after a transition from the previous graphic designer to the  FOL Publications Subcommittee. A magazine article "The Library of 2010" was distributed for later reading.

January Calendar
The January library calendar was reviewed. Ms. Dadd reviewed her meeting schedule for January. 
Adjournment

The meeting was adjourned at 6:20PM on a motion by Ms. Blondin; seconded by Mr. Connolly. The next meeting will take place on February 3, 2016 at 5:15 PM.






Respectfully submitted,







Cynthia Dadd






Recording Secretary

