Newburyport Public Library

Board of Directors – Regular Meeting
February 3, 2016
Call to Order

The meeting was called to order at 5:15 PM by Elizabeth Valeriani. Attending, in addition to Ms. Valeriani, were Kathy Carey, Barbara Dowd, Gary Gorski, Bob Gould and Steve Moore. Also attending was Head Librarian and Recording Secretary Cynthia Dadd. Monica Blondin, Jim Connolly, Marcia Edson, Thomas O'Brien, Sarah White, and Mayor Donna Holaday were absent.
Old Business:

Approval of Minutes 

The minutes of the January 6, 2016 meeting were approved with corrections on a motion by Mr. Moore; seconded by Mr. Gould.
Personnel Update
Ms. Dadd told the Board that Justin Liberti has been hired as the new part-time library technician, succeeding Brian Wikoff. Justin joined the staff for the annual "holiday" party on Sunday evening and began work on Monday, February 1. Justin also works part-time at the Flint Library in Middleton and has experience with the Evergreen ILS. Ms. Dadd has also recommended the hiring of Dana Echelberger as a staff librarian, succeeding Donna Childs who has retired. With the Mayor's approval, Dana will begin work on February 16th. She is currently enrolled at Simmons College, pursuing dual master's degrees in history and library science with a concentration in archival studies.
FY17 Budget  
Ms. Dadd told the Board that the budget narrative has been submitted and the budget request is due Friday, February 12. She said that the submission includes increases for programming, technology and Overdrive e-content. There are also increases in the Personnel line item to accommodate AFSCME union upgrades in two position categories. Library Technicians will go from a Grade 4 to a Grade 6 and Staff Librarians will go from a Grade 10 to a Grade 14. Ms. Dadd is working with Heather Rowe to determine an appropriate request for electricity payments.
Strategic Planning
Ms. Dadd reported that the strategic planning process (FY17-20) is underway and that she and Giselle Stevens have met with Barbara Alevras from Sage Consulting, who will facilitate the process. There are plans for a combined Board/Friends of the Library (FOL) Board meeting on Wednesday, March 2 and a staff meeting on Wednesday, March 9.  Attendees will participate in a SWOT (strengths, weaknesses, opportunities, threats) exercise and review/revise the mission statement. Other strategic planning components are an advisory group, focus groups, community forums, and a survey. There was discussion about including children in the planning process. 
Policy Review
There are currently no policies for review.
Art Appraisal

Ms. Dadd brought additional copies of the art appraisal for Board members. She discussed with them some information from the Brockton and Woburn libraries regarding security for their art treasures.  Ms. Dadd told the Board that she had arranged for the library's security vendor to evaluate adding a camera(s) to the Directors' Room as well as to upgrade the system's DVR, to provide a longer period of image retention.

New Business:
Children’s Room/Teen Loft News/Adult Programs 
Allison provided the following report:
In January, 15 patrons came to make Yoda puppets, 20 made watercolor paintings, 8 participated in the First and Second Grade Book Club, and 25 learned to make flower crowns. Ten preschoolers had a tour, staff answered 516 reference questions, and there were  287 entries in the guessing game.

Four Terrific Twos story times had 93 attendees, four 3-5s story times had 57 attendees, four babies story times had 96 attendees, and eight Wonderful Ones story times had 130 attendees.

 Two weeks ago staff began displaying a selection of adult fiction on a cart outside the Children's Activity Room, for parents who don't have time to make it upstairs to browse. This has been received positively, and at least four patrons have made a point of thanking staff for this service to busy parents.

In February, story times will continue, and a Valentine's Day craft, and school vacation week activities will be offered.
Sara Smith provided the following report (Teen Loft): 
 There were 8 programs this month, including the Teen Advisory Board (TAB) meeting, with a total of 32 participants.  This was the lowest attended month so far, but things started to pick up again toward the end, so we should regain some momentum (as long as the weather cooperates!).  There will be many events for the upcoming vacation week, so those should be a big draw for kids in town who are not travelling.

Adult Programs:
Novel Ideas: NPL’s Fiction Book Club for Adults –February 10 - The Fair Fight
Just the Facts Book Club: Nonfiction for Adults –February 23 - Grandma Gatewood's Walk
Reading Glasses – February 24 - The Snow Child - Port Tavern, Newburyport
Movie Matinees – Endless Love; Valentine's Day; Love Rosie; About a Boy
Other Programs :  
February 1 - Paint the Loft (teen program); February 2 - Color Me Calm (adult coloring group); February 6 - Winter Blahs Buster; February 11 and 25 - Senior Coffee Hours; February 11 - Candy Art (teen program); February 12 - Jewelry Making; February 13 - Children's Book Sale and Magic Show; February 14 - History Lecture Series: Newburyport Harbor Range Lights and the Emerging Industrial Waterfront; February 16 - The Fans: Jurassic World; February 19 - Dumbledore's Army: Winter Potions (teen program); February 19 - Winter Day Festival (teen program); February 21 - History Lecture Series: Water Powered Mills in Early Salisbury and Newburyport; February 21 - Clay Day (teen program); February 22 - Adult Craft Night: Washi Tape Coasters; February 26 - Wii Day (teen program); February 28 - History Lecture Series: Plum Island; 400 Years on a Barrier Beach

January Statistics
Ms. Dadd distributed a spreadsheet comparing the circulation for this January to that of January 2015. There were increases in Overdrive e-books, magazines, museum passes, new library cards and overall attendance. Most circulation categories saw decreases, notably in DVDs and children's and teen books. Since the new Salisbury Public Library opened in October, Newburyport's non-resident circulation has decreased significantly (1,202 for January). This trend was expected and is not likely to be reversed.
Other
1. Ms. Dadd gave the Board the annual interest statement for the account at the Institution for Savings.  2. Ms. Dadd told the Board that she had given permission to the non-profit organization Birthday Wishes to film a public service announcement at the library.  3. Ms. Dadd told the Board that she would be attending the Mayor's State-of-the-City Address at the senior/community center later that evening and then again at the Chamber of Commerce Breakfast on Wednesday, February 20.  4. Ms. Dadd encouraged the members to watch this evening's Chronicle program to see Ted Reinstein's story about the libraries of today and tomorrow.
February Calendar
The February library calendar was reviewed. Ms. Dadd reviewed her meeting schedule for February. 
Adjournment

The meeting was adjourned at 6:25PM on a motion by Ms. Dowd; seconded by Mr. Moore. The next meeting will take place on March 2, 2016, at 5:15 PM.






Respectfully submitted,







Cynthia Dadd






Recording Secretary

