Newburyport Youth Commission MINUTES
November 15, 2011
at the Kelley School

Call to order at 6:43

Beth will take minutes

In attendance Deborah Andrews, Alan Papart, Andrea Egmont, Beth Tremblay Hall and
Dylan McCloy present.

Public Comment — no public
Minutes from Oct 19th meeting — Accepted as written

Old/Ongoing Business:

Membership — Beth will contact Stephanie Weaver and Deb will connect with Susanne
Cameron

Policy and Procedures - Review Social Media Policy — many suggested changes were
made; Andi will correct for our review again next month.

Budget update - there has been a request submitted for the supplemental budget that
would cover heat expense for the Kelley building, skate guard, and a part time book
keeper

Update from sub committee on 5 year plan — work in progress

Update on School Funding support idea — work in progress Alan attended an NEF
meeting recently

Update Regarding Downtown Youth — Beth had no update. Deborah mentioned there is a
group looking at the design of that area to see if there can be any improvements made.
This may have an impact on how the Youth use the space.

New Business:

Beth reported that she had attended a Transition Summit and would like to further
explore possibilities of helping young adults find their way with things like, job training,
help with resume writing, job interviews etc.

Reports:

TBC (Beacon Coalition) — see attached report AND there is ordnance being proposed to
city council on Nov 28" with the support of Youth Council members.

Learning Enrichment Center — nothing reported on this month

Youth Services — see attached report AND —

o Andrea also reported her contract is up December 31%, her annual review took
place earlier this fall with no notable concerns. She has enrolled in a Master’s
program for Youth Development and begins classed in January.

o Margot has already started working on summer programs

o Senior Celebration meeting was very successful and has a lead parent willing to
chair



o Skate Park — there is a possible new citizen that may get involved with the Friends
for the Skate Park. There is talk that there may need to be a review of the
management plan, policies and rules of the part sometime in the near future.

Youth Council - Dylan updated the Commission on the Youth Retreat — 40 participants,
review of the Asset Survey Results, looking at the Youth’s view of Newburyport. He also
updated the commission on what activities the Youth Council have been working on
recently, and how the Youth Council will have a budget to work on some of there
identified initiatives.

Public Comment - none
*Set next meeting date and time: December 14, 2011

Adjourn 8:00 p.m.



