Newburyport Youth Commission MINUTES
Meeting held on July 19, 2011 called to order approximately 6:40

Beth agreed to take the minutes

In attendance: Beth Tremblay Hall, Alan Papert, and Deborah Andrews
Absent: Alexandra Canning. Andrea Egmont was also not present

Public Comment — No public attended this meeting
Minutes from June 23rd meeting were accepted with corrections
We have received resignation letters from both Cathy Williamson and Jeffery Ives.

Policy and Procedures

e Section 1 Youth Services Mission, Authority and roles — held for review with
some suggested changes — to be voted on at next meeting.

e Driver Agreement - many suggested changes to this document, will continue to
work on with Andrea and if ready will vote on at next meeting.

e Vehicle Management and Maintenance Policy — many suggested changes to this
document, will continue to work on with Andrea and if ready will vote on at next
meeting

Budget process update - none

Update from sub committee on 5 year plan — Deb and Alan have not met since the last
meeting, no updated.

Update on School Funding support idea — no update this meeting

Update re: youth job training for employers/employees — no update this meeting. Deb
will bring some information to share at the next meeting.

Update Regarding Downtown Recent Incident — extra camera has been installed. No
information is known as to where the ordnance is in the process.

New Business:

Suggestion of an idea to host a reception for all former Youth Commissioners. Two
reasons — some have never been to the Kelley School Drop in and second to try to enlist
them to build membership of the commission. Beth will work on gathering an invitation
list and hopes to send out invites for the next meeting.

Reports:

TBC (Beacon Coalition) — See Andrea’s report attached
Learning Enrichment Center - no update today

Youth Services— See Andrea’s report attached

Youth Council — See Andrea’s report attached

Next meeting set for Wednesday September 14, 2011 at 6:30 at the Kelley School

Meeting adjourned approximately 8:15



