Youth Commission Monthly Report

July 2011

Participation: We currently have just under 900 participants in summer programs. Many of our families
are duplicates from week to week. On-going registration has been very high due to Margot’s weekly
email blasts about upcoming programs that still have openings.

Account balances: *| will fill this is when | return

Recreation: Summer is going extremely well, our staff have been receiving rave reviews and see to be
having as much fun themselves. We are very happy with our new programs and have been thrilled with
the changes made to the tennis program as well. Margot is in fullswing planning fall and winter! A few
new programs this year include Boater Safety Certification, pet 1** Aid and CPR and Friday night
snowboard trips! We are also looking to redesign our Destination Imagination teams and possibly start
a 4H Chapter at the Kelley!

Drop-In: Summer Teen Trips are underway with registration a little lower than hoped. But again, people
keep coming in to register for things last minute! All of the trips that have run have been great! Fall
information including an open house and registration will be going out around August 1.

BEACON: Summer is a slow time for the coalition, however, Chris is working on the youth council
projects talked about last month, Andi met with the youth hockey league board and will be planning an
appreciation gift for all the coaches for all the Asset Building they do. We have tried this with many
other groups as a way to inform them of the assets and build a relationship. We are also planning to run
a team building day for the NHS freshman orientation and a one day retreat the first week of school for
the Alt Ed program.

SKATE PARK: For the 1*' time in years, we brought back private lessons at the skate park this year and
things are going very well! We have had about 8 children sign up and so far feedback has been great!
The Friends of the Skate Park continue planning improvements to the park but have to figure out budget
and timeline.

Building issues: Mice. We have had an exterminator come in and address the issue including also the
hornets living in the front columns. We NEED to remove the front shrubbery. We are still waiting on
the grant form the Morrell Foundation to fund the landscaping. Andrea spoke with the Chair of the
Arakelian Trust and will be submitting a proposal for the Arakelian Youth Leadership Center on the
second floor of the Kelley school for $125k. This would pay for sprinklers for the building.

Other:

BMX/ Street Hock Rink—next meeting will be next week, no new information (except the support of the
Youth Hockey League).



