
NewburyportYouthCommission
Minutes
SaturdayApril 9 2011
RetreatattheKellySchool

CalledtoOrder 1100AM

Present JeffreyIves Alan Papert BethTremblay Hall NancyEarls AlexandraCanning
DeborahAndrews AndreaEgmontandCathieWilliamson
Facilitator Jason

Februaryminutes approvedwithchanges Marchmeetingcanceledduetolackofquorum

OldBusiness
Reviewgoalsofeachcommissioner discussYCmissionstatementandidentityofthe

YouthCommission anditsgoals

NewBusiness
Reviewedandorganizedingreatdetailtheoutlineandobjectivesofthenew5yearplan
Revieworganizationalchart Mayor YouthCommissionand YouthServices
DiscussionwithMayor Her ideasandunderstandingsoftheYCs 5yearplanfocus

Fiscalneedsandbudgetchallenges YouthCommissions rolewithgroups such friendsofthe
skatepark YCadvisoryroletoYouthServices andothergroups Fundraising Wouldlike a
SystemofreviewforHandbooks etc StressedtheimportanceoftheBeaconCoalition and
inputfortheEvaluationofYouthServiceDirector

Jeffsteppeddown asChairofYouth Commissionforpersonalreason

MayAgenda
ApproveMinutes
ElectnewOfficer
ReviewandEdit5Year Plan
Assignsectionsfordevelopment

NextMeeting Tuesday May3 2011 700900PM

MeetingAdjourned400PM


