
Minutes
NewburyportYouthCommission
January11 2011
CalledtoOrder at648PM

Present JeffreyIves AlanPapert AndreaEgmont CathieWilliamson DeborahAndrews
NancyEarlsandAlexandraCanning Absent BethTremblay Hall Guest ZabZabrosky

Decemberminutes approved

OldBusiness RentalPolicyandPolicyandProcedurereviewtableduntilnextmonth The
changeswillbereviewedbytheYC viaemail fordiscussionandapprovalatthenextmeeting

Newbusiness Oneguestwaspresent Mr Zabrosky therewasabriefconversationregarding
hispotentialgoalsandtheYC sneedsandrequirements Hewillconsider theoptionsandwas
suggestedtospeakwithMargo

DirectorsReport Andi reviewedYSJanuaryreportemailedforall toreview includedis an
overviewoffallandwinterprogramswithskiingataslowstart dropinratesareincreasingand

nd2 halfofyearsignupisavailablewith hopesofsoon havingonlineregistration

MargoRecreationDirectorandBeth YouthCoordinatoreachwrotetheirrespectivesummary
SpecificallynotedactivitiesforJanuaryandFebruary theMiddle schooldance on121atCity
Hall theWinterCarnivalon122 withhopestoencouragecommunitymembers tovisitthe
KellyBuildingandhaveabetterideaofYS withYCvolunteerspresent 24AmesburySports
ParkYSfundraiser tubing5 8PMwith 12goingtoYS Friday 211isannualGirlsNightout
forMiddleSchoolgirls Boyswillhave anightout aswell tohelpfosterpositiverelationships
Membersofthecommunity attendandprepareactivities TheBartlettMallhasbeenrequested
fortheDuckDerbyFundraiser

Budgetreviewed LayoutCitybudgetwithdeadlinestoestablishgoals andobjectivesbytheend
ofJanuary Usuallyworktowards5yearplan oneisnotinplaceatthistime suggested
focusingon1 accessibility ofprograms ex youthwith specialneeds 2 buildingrevenue
producingplansand3 considera3yearstrategicplanconsideringtodaysfinancialclimate
CurrentplanistomeetwithcitycouncilthelastweekofFebruaryandsubmitthebudgettothe
Mayor315 YSarecurrentlyatlevelfundingandneeds additionalfundingtomeetgoalsand
objectives

TherewasmuchdiscussionaroundtheFundraisingSponsorshipavailability andprocedurefor
theDuckDerby Allagreedthebetterorganizedsponsorshipparametersandframeworkare
upfrontthemoresuccessfultheprogramwillbe



AndimetwiththeplanningDirector architectandCouncilonAgingregardingtheCommunity
Centerplans CurrentlyYSisinthebasementandthisfootprintdoes notservetheneedsofthe
Youth NoGym ShecontinuestoexpressheropinionswiththeMayor

YouthCouncilReport Alex reportedtheirpastadinnerwasa success Theteensbrokeinto
fourgroupsandaremakingcontactsandbrainstormingfortheirafterschoolprojects Theyare
gettingtogetherwithschoolsinBostonandLowell Intheirenthusiasmmanyyouths signedup
formultiplegroups AftermidtermsAlexwillaskifanystudentsareinterested inYC

NLEC NancyEarlspresentedabriefhistoryoftheNewburyportLearningEnrichment Center
itspastandfuturefunding achievements goals and servicesandprogramsoffered Underthe
managementofthepublicschoolsandsupportedbyYouthServicesthere hasbeenconsiderable
growthandcommunityawareness TenantCouncilwillhave theirfirstmeetingthismonthand
planonmeetingwith theMayor Theyarelookingforacommunitybuildingsuitableforthe
TenantCouncil tomeetonaregularbasis

FebruaryAgenda
Approveminutes
RentalPolicyandPolicyandProcedures
Budgetprocess andYCrole
ReviewMissionStatementand5yearplan
Retreat

Nextmeeting Tuesday February8 630PM

MeetingAdjourned820PM


