
Newburyport Intermodal 
Transit & Parking Facility

Mayor’s Update to the City Council Budget & Finance Committee
February 10, 2016



Project Timeliness & Objectives

• Federal & State Funding (shovel-ready in 2016)

• Reduction of Waterfront Parking (100+/- spaces)

• Increase Available Parking Downtown
• Consolidated Parking Footprint (pedestrian oriented DT)

• Intermodal Transit Facility / Designated Bus Terminal



NRA Commitment to Reduce Parking



Map of Downtown Sites Considered for the Parking Garage in 2010 

 



Council Order Designating Titcomb St.



Titcomb Street Site

Titcomb Street West
Titcomb Street East



Aerial Photo of Titcomb Street Site (West) 

(depicting rectangular Parking Garage with notched corner to avoid abutter takings) 

 



Oblique Aerial Photo of Titcomb Street Site (West) 

(depicting approximate Parking Garage footprint) 
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Cost Estimates for Alternatives
Scheme Parking Spaces Cost-Per-Space(i) Building Height(ii) Parking Revenue Bond

Scheme 1 204 $28,600 3 floors / 32.75’ $3,654,730

Scheme 1A 244 $28,000 4 floors / 38.00’ $4,789,930 <Recommended

Scheme 1B 227 $32,100 / $65,000 3 floors / 32.75’ $5,292,190

Scheme 2 244 $28,100 4 floors / 32.75’ $5,514,730

Scheme 2A 297 $27,800 4 floors / 38.00’ $7,006,990

Scheme 2B 286 $32,900 / $65,000 4 floors / 32.75’ $8,275,730



Building Façade / Exterior Detailing
Franklin, TN (example)Brick Stair/Elevator Tower

Pedestrian Level Awnings



Building Façade / Exterior Detailing
Franklin, TN (example)Simulated Window Openings w/ Lintels & Sills

Simulated Divided Light Window Muntins

Trim & Detailing

Façade Articulation
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Parking Program Revenue/Expenditure Projection

Assumes Hourly Increase from 50¢ to $1/hour & 
Garage Operations Starting in FY17…
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
REVENUE:
Daily Transient 90,000 223,800 232,752 242,062 251,745 261,814 272,287 283,178 294,506 306,286 
Monthly Parking 39,750 69,000 71,760 74,630 77,616 80,720 83,949 87,307 90,799 94,431 
Total Revenue 129,750 292,800 304,512 316,692 329,360 342,535 356,236 370,485 385,305 400,717 

EXPENSES:
Payroll 127,565 130,116 132,718 135,373 138,080 140,842 143,659 146,532 149,462 152,452 
Payroll Load 35,718 36,433 37,161 37,904 38,662 39,436 40,224 41,029 41,849 42,686 
Maintenance 3,000 13,970 14,249 14,534 14,825 15,122 15,424 15,732 16,047 16,368 
Snow 4,250 4,335 4,422 4,510 4,600 4,692 4,786 4,882 4,980 5,079 
Operating Supplies 4,200 4,284 4,370 4,457 4,546 4,637 4,730 4,824 4,921 5,019 
Uniforms 1,800 1,836 1,873 1,910 1,948 1,987 2,027 2,068 2,109 2,151 
Office Supplies 600 612 624 637 649 662 676 689 703 717 
Bank Fees 1,800 1,836 1,873 1,910 1,948 1,987 2,027 2,068 2,109 2,151 
Credit Card Fees 6,488 6,617 6,750 6,885 7,022 7,163 7,306 7,452 7,601 7,753 
Telephone 3,600 3,672 3,745 3,820 3,897 3,975 4,054 4,135 4,218 4,302 
Signage 1,952 1,991 2,031 2,071 2,113 2,155 2,198 2,242 2,287 2,333 
Utilities 24,400 24,888 25,386 25,893 26,411 26,940 27,478 28,028 28,588 29,160 
Management Fee 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512 
Insurance GKL 2,595 5,856 6,090 6,334 6,587 6,851 7,125 7,410 7,706 8,014 
Total Operating Expenses 235,967 254,806 260,019 265,341 270,775 276,322 281,986 287,768 293,671 299,699 

NET INCOME (106,217) 37,994 44,493 51,351 58,585 66,213 74,250 82,718 91,634 101,018 

Parking Garage Revenue/Expenditure Projection



Recommended Parking Rates/Fees

• Parking Lots:
– Hourly (50¢  >>  $1)

– Yearly Resident Permits ($5 >>  $10)

– Yearly Senior Permits ($0 >>  $5)

– Yearly Employee Permits ($100 > $150)

• Parking Garage:
– Hourly ($1 up to daily maximum of $10)

– Monthly ($75; resident discount $50)



Deadline for City/Council Action

Required for FTA Submission no later than March 31:

• Completion of 30% Design Phase w/ MVRTA (Schematic)

• Evidence of Site Control (Letter of Intent from NED)

• Appropriation of Funds for 100% Design ($630,300)

Council Meeting Dates:

• Budget & Finance Committee meeting/presentation (2/10/16)

• Council Approval (requested on 2/29/16, but no later than 3/14/16)

• Additional Council/Committee meetings as necessary
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