Newburyport Intermodal
Transit & Parking Facility

Merrimack Valley Regional Transit Authority

Mavyor’s Update to the City Council Budget & Finance Committee
February 10, 2016



Project Timeliness & Objectives

Federal & State Funding (shovel-ready in 2016)
Reduction of Waterfront Parking (100*- spaces)
Increase Available Parking Downtown

Consolidated Parking Footprint (pedestrian oriented DT)
Intermodal Transit Facility / Designated Bus Terminal



NRA Commitment to Reduce Parking

MNewburyport Redevelopment Authority

60 Pleasant Street + P.0O. Box 550
MNewburyport, MA 01550

(978) 465-4400
(978) 465-4452 (fax)

February 3, 2016

Donna Holaday, Mayor
City of Newburyport

60 Pleasant St.
Newburyport, MA 01350

Cear Mayor Holaday,

Per your reguest, I'm sending this letter to confirm the Newburyport Redevelopment Authority’'s
long-held imtention to relocate significant parking from its two downtown properties.

In our report to the City Council's Ad Hoc Waterfront committee, the NRA stated an objective that no
more than 150 spaces remain on the waterfront.

We understand there are many variables that will impact that final decision including - and most
important - the identification of parking spaces away from the waterfront. But we intend to move a
significant amount of spaces (100+) off the lot.

In the same spirit of improving the waterfront, we're also eager to negotiate a new parking
agreement between the cty and other downtown stakeholders. | hope this agreement (and other
potential partnerships) will begin to address the considerable costs associated with the expansion and
maintenance of public space on the waterfront.

We look forward to working with the city toward this common goal.

Best,

)
‘f%
i
Tom Sglemi

Chairman
Newburyport Redevelopment Authority
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Council Order Designating Titcomb St.

CITY OF NEWBURYPORT

IN CITY COUNCIL

ORDERED: Date:

May 10, 2010

THAT the City Council of the City of Newburyport hereby designates the site known as
the Titcomb Street site as the location for the parking garage.

ad o,

Councillor Edward C. Cameron

In City Council May 10, 2010:
Councillor Cameron moved to approve seconded by Councillor Connell. So voted on a

roll call vote 7 yes, 3 no (Cronin, Derrivan, Ives), 1 Absent (Hutcheson).

Donna D. Holaday, Mayor Rl&h dB'JJones City Clerk

spprove: e £ 7%,,/7 s é/

Date: \5; /7 </; JARYE
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Aerial Photo of Titcomb Street Site (West)

(depicting rectangular Parking Garage with notched corner to avoid abutter takings)
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ue Aerial Photo of Titcomb Street Site (West

(depicting approximate Parking Garage footprmt)
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Cost Estimates for Alternatives

m Parking Spaces | Cost-Per-Spacel Building Height!i Parking Revenue Bond
204

Scheme 1

$28,600 3 floors / 32.75’ $3,654,730

Scheme 1A P2 $28,000 4 floors / 38.00’ $4,789,930 <Recommended

Scheme 1B |p¥¥j $32,100 / $S65,000 3 floors / 32.75’ $5,292,190
244 $28,100 4 floors / 32.75’ S5,514,730
297 $27,800 4 floors / 38.00’ $7,006,990
Scheme 2B X3 $32,900 / $65,000 4 floors / 32.75’ $8,275,730
LEVEL 4
= iz +38.0°
LEVEL 3 #
+32.75
> LEVEL 3
=3 ’# 1275
LEVEL 2 "
+22.25
> LEVEL 2
> g #/7/ +17.0°

G LEVEL #
+11.0’

(7}
V
LOWER LEVEL

+0.0°

4

1] 6 LEVEL
| +35




Building Facade / Exterlor Detailing

Brick Stalr/ Elevator Tower




Building Facade / Exterior Detallmg

Simulated Window Openings w/ Lintels & Sills

Simulated Divided Light Window Muntins

Facade Articulation

Trim & Detailing éj S




Parking Program Revenue/Expenditure Projection

$2,000,000 -
™ Capital/Maintenance Fund  pqq;mes Hourly Increase from 50¢ to $1/hour &
»1,800,000 Debt Service 1 Garage Operations Starting in FY17...
$1,600,000 - m Operating Expenses I )
B Revenue I
$1,400,000 -
$1,200,000 - I
$1,000,000 - I
$800,000 - |
$600,000 - I
$400,000 - I
$200,000 - |
$0 -
FY12 FY13 FY14 FY15 FY16| FYl7 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26
Fund

Balance: $378k $670k $542k $385k $634k | $761k $794k 5873k $998k $1.2M $1.3M $1.6M $1.8M $2.1M $2.5M




Parking Garage Revenue/Expenditure Projection

Year 1 Year 2 Year 3 Year4  Year5 Year 6 Year 7 Year 8 Year9 Year 10

REVENUE:

Daily Transient 90,000 223,800 232,752 242,062 251,745 261,814 272,287 283,178 294,506 306,286
Monthly Parking 39,750 69,000 71,760 74,630 77,616 80,720 83,949 87,307 90,799 94,431
Total Revenue 129,750 292,800 304,512 316,692 329,360 342,535 356,236 370,485 385,305 400,717
EXPENSES:

Payroll 127,565 130,116 132,718 135,373 138,080 140,842 143,659 146,532 149,462 152,452
Payroll Load 35,718 36,433 37,161 37,904 38,662 39,436 40,224 41,029 41,849 42,686
Maintenance 3,000 13,970 14,249 14,534 14,825 15,122 15,424 15,732 16,047 16,368
Snow 4,250 4,335 4,422 4,510 4,600 4,692 4,786 4,882 4,980 5,079
Operating Supplies 4,200 4,284 4,370 4,457 4,546 4,637 4,730 4,824 4,921 5,019
Uniforms 1,800 1,836 1,873 1,910 1,948 1,987 2,027 2,068 2,109 2,151
Office Supplies 600 612 624 637 649 662 676 689 703 717
Bank Fees 1,800 1,836 1,873 1,910 1,948 1,987 2,027 2,068 2,109 2,151
Credit Card Fees 6,488 6,617 6,750 6,885 7,022 7,163 7,306 7,452 7,601 7,753
Telephone 3,600 3,672 3,745 3,820 3,897 3,975 4,054 4,135 4,218 4,302
Signage 1,952 1,991 2,031 2,071 2,113 2,155 2,198 2,242 2,287 2,333
Utilities 24,400 24,888 25,386 25,893 26,411 26,940 27,478 28,028 28,588 29,160
Management Fee 18,000 18,360 18,727 19,102 19,484 19,873 20,271 20,676 21,090 21,512
Insurance GKL 2,595 5,856 6,090 6,334 6,587 6,851 7,125 7,410 7,706 8,014
Total Operating Expenses 235,967 254,806 260,019 265,341 270,775 276,322 281,986 287,768 293,671 299,699
NET INCOME (106,217) 37,994 44,493 51,351 58,585 66,213 74,250 82,718 91,634 101,018




Recommended Parking Rates/Fees

 Parking Lots:
— Hourly (50¢ >> 51)
— Yearly Resident Permits (S5 >> 510)

— Yearly Senior Permits (S0 >> S5)
— Yearly Employee Permits (5100 > $150)

 Parking Garage:

— Hourly (1 up to daily maximum of 510)
— Monthly (575; resident discount $50)



Deadline for City/Council Action

Required for FTA Submission no later than March 31:

 Completion of 30% Design Phase w/ MVRTA (Schematic)
e Evidence of Site Control (Letter of Intent from NED)
e Appropriation of Funds for 100% Design (5630,300)

Council Meeting Dates:

e Budget & Finance Committee meeting/presentation (2/10/16)
* Council Approval (requested on 2/29/16, but no later than 3/14/16)
e Additional Council/Committee meetings as necessary
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