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BUDGET GOALS 

1. Level services budgeting 
2. Conservative revenue estimates 
3. Balance the budget without Free Cash 
4. Manage rising costs for employee benefits 
5. Present a budget that is accessible, clear       
and comprehensive 



BUDGETARY PRESSURES 

↑ Infrastructure needs 
↑ School system needs 
↑ Public safety needs 
↑ Cost of employee/retiree pensions 
↑ Cost of employee/retiree health benefits 
↑ Employee wages and salaries 



FY17 GENERAL FUND REVENUE 
ESTIMATE 

Proper t y Taxes, 
$52.8M 

Local Receipt s, 
$5.0M 

Net  St at e Aid, 
$4.2M 

Gross Revenue $65,303,595 
Less: Offsets/State 
Assessments -$3,241,525 
Less: Reserve for Abatements -$350,000 
Net General Fund Revenue $61,712,070 



FY16 FY17 CHANGE 

General Fund $59,099,246 $61,711,835 +4.4% 

Wat er  $5,125,208 $5,143,412 +0 .4% 

Sewer  $6,415,623 $6,384,591 - 0 .5% 

Harborm ast er  $366,794 $430 ,714 +17.4% 

FY 17 BUDGET PROPOSAL 



FY17 GENERAL FUND BUDGET 

General Adm inist rat ion, 
$1.7M 

Finance, $0.9M 

Public Safet y, $8.6M 

Public Services, $2.9M 

Planning and Developm ent , 
$0.7M 

Social Services, $2.2M 

Public Schools, $27.3M 

Vocat ional Schools, $0.5M 

Debt  Service, 
$4.1M 

Em ployee Benef it s, $12.7M 



FY17 BUDGET DRIVERS 
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TOP 5 BUDGET 
DRIVERS 

Education, Health Insurance, Public Services, 
Debt Service & Public Safety 



5. 
PUBLIC SAFETY 

FY17 BUDGET HIGHLIGHTS 





4. 
DEBT SERVICE 

FY17 BUDGET HIGHLIGHTS 



OUTSTANDING DEBT 

Excluded 
41% 

Non-Excluded 
4% 

CPA 
2% 

Wat er  
21% 

Sewer  
31% 

Harbor  
1% 



GENERAL FUND DEBT SERVICE FY16- 38 
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3. 
PUBLIC SERVICES 

FY17 BUDGET HIGHLIGHTS 







2. 
EMPLOYEE 
BENEFITS 

FY17 BUDGET HIGHLIGHTS 



o Initial proposal of 10.2% worked down to a 
7.4% increase 

oModification to HMO plan design 
 Adds deductibles for all employees 
o Driven by rising prescription costs and poor claims 

experience 
 



HEALTH INSURANCE/ PENSION COSTS 
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+4.5% per  year  

+6.2% per  year  

Im pact  of  reform s? 



1. 
EDUCATION 

FY17 BUDGET HIGHLIGHTS 





FUNDING FOR EDUCATION 

WEALTH HIGH LOW 

Newburyport 



FUNDING FOR EDUCATION 

School Budget  
44.3% 

Vocat ional Schools 
0.8% 

School Facil i t ies 
(Debt  

Service) 
5.4% 

School Em ployee 
Benef it s 

14.1% 

65 CENTS OF 
EVERY 

TAX DOLLAR 



FUNDING FOR EDUCATION 
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+30% Since 
2010... 

School Budget  Appropr iat ion (FY2011 – FY2017) 
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