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Newburyport Housing Rehabilitation Program 
 

INFORMATION FOR CONTRACTORS/TRADESPERSONS  
 

The City of Newburyport Housing Rehabilitation Program is funded through a grant from 
the City’s Community Preservation Act. The program provides financial and technical 
assistance for owners to repair their property. The financial assistance is in the form of a 
Deferred Payment Loan (DPL), which operates as a grant to the current property owner. 
The DPL is for either 75% or 100% of the project cost, depending on the ownership and 
type of property.  
 
The primary purpose of the program is to correct code violations and substandard living 
conditions, including removal of the health hazards of lead paint and asbestos. Typical 
work includes carpentry, roofing, heating & plumbing repairs, electrical repairs, window 
and door replacements, and general home repairs. Following is some general 
information regarding the operation of the program as well as requirements. 
 
CONTRACTOR PARTICIPATION 
 
Minimum requirements for Contractors include: 
 
1.   A Home Improvement Contractors registration form and appropriate licenses. 
 
2.   Workers Compensation Insurance. 
 
3.  Property & Liability Insurance. The contractor shall procure and shall maintain, 
during the life of this contract and shall require each of his  subcontractors to procure 
and maintain during the life of his subcontract  the same. Public Liability and Property 
Damage Insurance in an amount  not less than $500,000 for injuries, including 
accidental death to each  person and subject to the same limit for each person in an 
amount not  less that $1,000,000 on account of each accident and property damage 
insurance in an amount not less $250,000 per accident and $500,000  aggregate. The 
contractor shall furnish Certificates of Insurance showing the same to be in effect 
before proceeding with any work. 
 
The General Contractor shall maintain, during the life of this contract, Worker’s 
Compensation Insurance for all his employees engaged in the work under the contract 
and in any case such work is sublet, the General Contractor shall ensure that the 
subcontractor and all of his employees engaged in such work are covered by Worker’s 
Compensation Policy. The intent of these requirements is to ensure that all persons 



 
engaged in work under this contract are covered by a WC policy, and any employment 
or subcontract which leaves a worker unprotected is not acceptable under the terms of 
this contract. GC and Subcontractors who are not eligible for Workers Compensation 
coverage are sole exemption to this policy. 
 
4.  Demonstrated experience in appropriate trades.  Each Contractor must fill out a 
registration form listing references and licenses, and submit a certificate of insurance 
prior to receiving a contract award. References will be checked by the Program 
Manager. 
 
Once a contractor has registered with the program, they will receive notice of projects 
when they go out for bid. Property owners wishing to use contractors not included on 
the list may do so, provided the contractor registers with the program and submits the 
proper insurance certificates and references. 
 
Owners and/or contractors must take out all required permits prior to initiation of 
construction. The cost of permits is to be included within the bid price. 
 
If a participating contractor’s performance or quality of work is unsatisfactory in the 
opinion of the Program Manager, the contractor shall be issued a written notice 
describing specific problems with the contractors work. This notice shall serve as a 
warning. If the problems as outlined in this notice are not addressed, then based upon 
the opinion of the Program Director, the contractor may be barred from working in the 
program. (Contractors may appeal such a decision by following the established 
grievance procedures.) 
 
CONTRACTOR BIDDING PROCESS 
 

1. A Detailed work write-up and specifications will be prepared by the Program and 
will be approved by the property owner prior to initiating the bidding process. 

2. Once the work plan has been approved by the property owner, an Invitation to 
Bid will be sent to contractors and to tradespersons who have registered with the 
program and are appropriate for the job. 

3. The Program Manager will conduct a pre-bid meeting at the project site for 
prospective bidders. Only contractors present at the pre-bid meeting will be 
allowed to submit on a bid on the project. 

4. All bids are due at a prescribed time and place. The bids will be evaluated by the 
Rehabilitation Specialist and the Property owner. The City will base its funding on 
the lowest responsible bid, of a qualified contractor. The owner may select any 
bidder provided they pay the price differential between the low bid price and the 
selected bid price.  

5. The City reserves the right to reject any and all bids or estimates of contractors 
and so waive any irregularities or items if it is in the City’s best interest to do so. 

 
CONSTRUCTION PHASE 
 

1. A pre-construction conference will be held prior to contract signing to review the 
work and terms of the contract. 



 
2. The Building Inspector will be notified of project approval to ensure that the 

proper permits and inspections are secured by the contractors. 
3. Periodic inspection will be conducted by the rehabilitation specialist during 

construction. As part of the above process, all contractors’ invoices will be 
checked against the actual work done before any payments are made. Payments 
will be made by the City if the form of either a single mage contractor check or a 
two-party check issued to both the contractor and owner. The owner’s signature 
on payments will serve as their approval of the work completed. 

4. If change orders are necessary, they must be approved by the owner and the 
program staff prior to the change being executed. 

5. If any deficiencies are found during the final inspection, a punch list will be 
prepared by the Program Manager. 

6. A 10% retainage is held by the program until all contract obligations are fulfilled.  
7. At the completion of the job a final inspection will be performed by the 

Rehabilitation Specialist and the property owner. 
8. The Contractor must guarantee the work for a period of (1) one year following 

project completion, and provide the owner with product warranties and a release 
of liens. 

 
All contractors registered with the NHRP program will be mailed notices of bid 
showings. On most projects, the General Contractor will be required to attend bid 
showings to be eligible to bid. If you have any questions about the program, please 
contact the Program Manager at (978) 465-4400.  
 
 
Office hours are: 9 a.m. – 4 p.m.  Tuesday & Wednesdays 
          
 
 
 
 
 
 
 
 
 


