Newburyport Public Library

Board of Directors – Regular Meeting

March 2, 2016
AGENDA 
I. OLD BUSINESS

a. Approval of Minutes –February 3, 2016 meeting
b. Personnel Update
c. FY17 Budget
d. Strategic Planning
e. Policy Review
f. Status of Projects
II. NEW BUSINESS
a. Children’s Room/Teen Loft/Adult Programs
b. February Statistics
c. Children's Book Sale/Magic Show

d. Spring Book Sale

e. Books in Bloom - Early Closing Request
f. Patron Feedback
g. Other
March   CALENDAR

March 1– Cultural Alliance Roundtable Meeting
March 2 - City Department Heads Meeting
March 2 - Board of Directors Meeting

March 2 - Joint Strategic Planning Meeting - Board and FOL Board
March 4 - Budget Meeting with Mayor

March 4 - Strategic Planning Advisory Group  Meeting

March 9 - Staff  Meeting/Strategic Planning Session

March 11 - Library Legislative Breakfast - Middleton Public Library
March 15 - MVLC Personnel, Executive and Membership Committee meetings - Memorial Hall Library, Andover
March 17-19 - FOL Spring Book Sale
March 21 - Books in Bloom Committee Meeting

March 23 – MVLC Circulation/ILL Committee
March 23 – Friends of the Library Board of Directors Meeting
