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REVENUES EXPENDITURES 
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Prior Debt Service

Current Debt Service

$647,555 in savings 



Paid Parking 
Generates over $700,000 in 

annual revenues 

Meals Tax 
Increased the meals tax 

by 0.75% 

Estimated FY13 revenue 

$450,000 

Funds key infrastructure needs throughout the 
City and downtown area. 



Saves the City $800,000 over the next 20 years. 



LEED Streetlights 

Solar powered 

Anticipate 
$85,000 
Savings per 
year 
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Residential Commercial Industrial Personal Property



Fiscal Year Residential Open Space Commercial Industrial 
Personal 
Property 

Total Levy 

FY2009 $32,597,425 $3,666 $2,961,034 $1,849,486 $596,902 $38,008,513 

FY2010 $33,446,659 $3,911 $3,231,576 $1,934,525 $673,933 $39,290,604 

FY2011 $34,700,578 $2,744 $3,212,179 $1,936,975 $722,822 $40,575,298 

FY2012 $35,927,774 $2,811 $3,371,513 $2,045,322 $759,582 $42,107,002 

FY2013 $37,078,857 $2,817 $3,472,036 $2,063,416 $737,342 $43,354,468 
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Finalized a Financial Policies & Objectives Manual 

Developed a City-wide five year Capital Improvement 
Program 

Created a Finance Leadership Team comprised of key 
finance staff 

Creating a Finance & HR Department through the 
City Charter 
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Plans Active  
Employees 

Retired 
Employees 

Active Plans 450 100 

Medicare Supplement Plans 325 

Total Covered 450 425 

•Transferring to the GIC would have cost the City     
approximately $700,000 for FY 2013 
• Negotiations in process with the PEC for FY 2014 

Benefits   
• “Request for Quote” issued for FY14 to different Health 

Care and Dental  providers 







• HMFH Architect 
• Heery OPM 
• 38 M project with 42.7% reimbursement from MSBA 
• House pre-K – 3rd grade 
• CTA selected as General Contractor 
• Groundbreaking March 2013 
• Occupancy targeted September 2014 
• Brown School disposition TBD 



• Miller Dyer Spears Architect 
• Heery OPM 
• 28 M project with 45% MSBA reimbursement 
• Gilbane General Contractor 
• Phased renovation project with students remaining on site 
• Replacement of windows, portions of roof, HVAC, doors, flooring 
• Installation of fire suppression system, electrical systems, upgrade 
ADA accessibility; repair structural issues  
•  Groundbreaking March 2013 with completion early Fall 2014 



• Sterling/EGA Architects 
• 6.5 M project 
• Design in process  
• Tenant space to defray operating costs 
• Groundbreaking in Fall 2014 following demolition of existing 
Bresnahan 
• Project completion Summer of 2015  



• 1.9 M grant from Seaport Advisory Council 
• Bourne Engineering selected & completed assessment 
• Phase I: Fall/Winter 1.8M 
• Phase II: seek additional 2.7M to complete 



• Revenues from Paid Parking & Meals Tax 
• New lighting and redesign of turrets 
• City & Downtown Enhancement Group working on priorities 
• Green St. parking lot and resetting Inn St brickwork 





• surveys, soil borings; structural 
and geotechnical analysis; wetland 
specialist review;  
• environmental permitting 
coordination; developed alignment 
and preliminary plan 
• 25% design to MADOT 
• Funding streams 



• MADOT awarded City 1M through Small 
Bottleneck Bill 
• Contract awarded to J. Tropeano Inc. N. Andover 
• Groundbreaking April 2013 



• Merrimack River Beach Alliance 
• 3.5 M award to Army Corps of Engineers 
• Hugo & Sons completing work 
•  Completion date March 2013 



• Hines Bridge re-opens  
August 2012 
• Dedication ceremony to 
honor Lt. Derek Hines 

• Whittier Bridge 285M 
design-build project 
• Contractor selection  in 
process  
• Working Group with 
Amesbury, Salisbury & City 
representatives 



• NRA, MassDevelopment & City partnered with Union Studios  
• Proposed above concept expanding park space, enhancing downtown 
connection, incorporating placemaking, and year-round vibrancy 
•  Limited Development to fund park, parking lot and future maintenance 
• Geotech studies needed 
• Continued public meetings and dialogue   



Harbor Commission working on conceptual design for 
new facility 

• Safety 
• Improved Organization 
• Public Outreach, Education & Training 
• Economic Catalyst 



• Ray Nippes & Ralph Castagna reorganized a Business Park Group 
• Park improvement plan 
• Unified swale permitting & maintenance 
• Unsuccessful Mass Works grant    



Completed Operations 
Control & Lab (OCL) 
Building 
LEED Certification 
Pending 

City receives New England 
Environmental Business 
Association award for OCL 
building 



Foundation for new Operations Building 

Completion date- Fall 2013 
28 M project 
Weston & Sampson & Methuen Construction 



New Clearwell and Pump Station and demolition of old 
Clearwell 

Three Phase to be completed by Fall 2013 
18.75M project under budget at 16M  
AECOM & Kinsmen 



Crow Lane 



Oleo Woods 



Anna Jaques Hospital Oleo Woods 

Merrimac Ale House 

Newburyport Brewing Company 

Timberline 





Plan developed by Brown Walker Planners, Inc. with 
the Open Space Committee, Parks Commission, 
Planning Office and community 
 
www.cityofnewburyport.com/Planning/osrp.html 
 
 

http://www.cityofnewburyport.com/Planning/osrp.html


http://www.cityofnewburyport.com/Planning/ 
Housing Needs Assessment 

 

http://www.cityofnewburyport.com/Planning/
http://www.cityofnewburyport.com/Planning/


•  741 Building Permits with 2,312 combined 
electrical and plumbing permits 
•  Total of over 46M in development 
• FEMA Flood maps updated 
• Ordinance changes to lot width/shape 
• NRA signage review assigned to Building 
Commissioner 
• Tree Street Ordinance 
• City-wide Wetlands Protection 
• Medical Marijuana 
• Historic Preservation 
 
 



Joppa Park Improvement Plan Phase I 







• School Resource Officer Assignments 
• School Safety Checks  
• Memorandum of Understanding between school & Police 
• School crisis Team 
• School Safety Meetings 
• Local Drills & Department Training (working with all city schools on 
“lockdowns & school security) 
• Regional Drills with A.L.E.R.T.  (involving ten police agencies to respond to 
a school incident) 
• Our primary focus is always on mitigation and prevention 



•  Community Substance Abuse Initiative 
•  Traffic Calming & Crosswalk Safety 
•  Accident Reductions 
 



• Public Safety Team – Police, Fire, Harbormaster, Health & Ambulance 
• Cataldo Providing City’s Ambulance Service 
• Training Drills continue throughout the region 







Completed Space Assessment and extensive Reference Room remodel/reorganization 
 
 
 
 



Response to Intervention 



New Media & Technology  at NHS 

Track CAL Champs, Real World Design 
Team, Theater- Hair, Scholastic Gold Key 
Awards……  





http://www.clipperheritagetrail.com/ 



Public Hearing February 19th at 7 pm City Hall Auditorium 







Congratulations to Chief Cutter on his retirement after 34 years of service 




