Newburyport Public Library

Board of Directors – Regular Meeting
November 4, 2015
Call to Order

The meeting was called to order at 5:15 PM by Elizabeth Valeriani. Attending, in addition to Ms. Valeriani, were Monica Blondin, Barbara Dowd, Kathy Carey, Gary Gorski, Bob Gould and Steve Moore. Also attending was Head Librarian and Recording Secretary Cynthia Dadd. Jim Connolly, Marcia Edson, Sarah White, Mayor Donna Holaday and Thomas O’Brien were absent.
Old Business:

Approval of Minutes 

The minutes of the October 7, 2015 meeting were approved with corrections on a motion by Ms. Blondin ; seconded by Mr. Moore.
Personnel Update
Ms. Dadd told the board that Olivia Boi has been hired to fill the part time Library Technician vacancy created by the retirement of Melanie Bennett. Olivia currently works part time at the Salem Public Library where she has duties in the children’s department and at the circulation desk. She is also a fine artist, specializing in abstract painting and printmaking.  She will begin work on Monday, November 9th.  The schedule of Anna McGrath, another Library Technician, has been adjusted so that she will be more available to assist with children’s programming.
Policy Review
Ms. Dadd distributed two policies for review and discussion at the December meeting: 
 1. Policy on the Sale of Raffle Tickets and Handling Donations (draft)  2. Policy on Lending to Residents of Municipalities Whose Libraries are Not Certified.
Art Appraisal/History Project
Ms. Dadd told the Board that Monica Reuss of Northeast Auctions came on Wednesday, October 14th to review and photograph the art work and furniture pieces.  She expects to complete the appraisal by the end of November. Concurrently, volunteers Marge and Skip Motes are working on more fully researching the history of the art works.
FOL Book Sale

 Ms. Dadd reported that the Friends of the Library book sale netted close to $10,000 and was staffed by FOL Board members and a large contingent of volunteers. The proceeds represented $2,000 more than was raised at either of the last two sales. From unsold items, Friends were able to donate several hundred books to start the library at the new senior/community center. There is a plan to replenish their collection after each of the sales. The library will operate on a swap basis.

Status of Projects

Ms. Dadd told the Board that the new phone system was installed last week. The ViewPoint software has not yet been installed because of a system conflict, probably within the router. The phones are working and staff members are becoming familiar with their features. Ms. Dadd was informed that the city will bid out the roof repair project, with the hope of performing the work in the spring. The re-cleaning of the first floor carpets was somewhat successful. The dirt spots in the back hall re-appeared so those tiles will need to be replaced. Ms. Dadd told the Board that she will include carpet replacement for the Children’s Room in the FY17 capital budget requests.
New Business:
Children’s Room/Teen Loft News/Adult Programs 
Allison Driscoll provided the following report about the Children’s Department: 

October was a happy and spooky month in the Children's Room. Staff answered 421 questions and held a total of 21 programs, with 410 attendees. Special programs included a stuffed animal sleepover, pumpkin decorating, and Minion making. Guessing games are gaining in popularity and there were 258 guesses for this month’s Pete the Cat contest. November plans include a new story time session, Bingo, a scavenger hunt, and fall wreath making.
Sara Smith provided the following report regarding Teen Loft activities:

Seven programs were held with 54 attendees in total.  Candy tasting and the half-day movie were big favorites!  Seven more programs are planned for next month, including crafts and one joint program for a half-day movie during Thanksgiving week.
Adult Programs:

Novel Ideas: NPL’s Fiction Book Club for Adults –November 4 – Etta and Otto and Russell and James
Just the Facts Book Club: Nonfiction for Adults –November 17 – Just Mercy: a Story of Justice and Redemption
Reading Glasses – November 18 – The Good Luck of Right Now
Sequential Stories Graphic Novel Group – November 3 – Are you my Mother?
Movie Matinees – Dallas Buyers Club; Bright Star; The Tempest
Senior Coffee Hours – November 5 and November 12
Other Programs :  
November 2 – Day of the Dead Candles; November 3 – Musical Performance with Folk Duo Hungrytown; November 3 - Color me Calm: Adult Coloring Group; November 4 – Woven Bracelets Teen Program; November 4 – Native American Heritage Month Documentary Screening ; November 3, 10, 17, 24 – National Novel Writing Month (NaNoWriMo) Sessions; November 12 – Dumbledore’s Army: Harry Potter Board Games; November 13 – Teen Wii Day; November 14 – PowWow River Poets Reading Series; November 16 – Adult Craft Night: Stamped Tea Towels; November 16 – Teen Karaoke; November 17 – Rescue Dog Night; November 24 – The Fans: Tim Burton; November 24 – Half-day Movie (all ages) – Inside Out
October Statistics
Lynn Marks gave the following report:   This October, the library was open 5 hours less (about ½ day) and had 35 fewer visitors than the previous October. Total circulation was down by about 1 full day.  There were a few increases, notably in Overdrive e-book circulation and magazines. Most other categories had decreases, but not appreciable ones. Within the last few months, it seems like the circulation is stabilizing. Mr. Moore asked about including public computer usage in the monthly statistics and Ms. Dadd agreed to provide this beginning with the November statistics. 
Trustee Orientation Sessions

Ms. Dadd provided a schedule of upcoming trustee orientation sessions offered by the Massachusetts Board of Library Commissioners. One of them is local (Hamilton-Wenham Library).
Patron Feedback
Ms. Dadd shared with the Board three thank-you notes from patrons expressing appreciation for excellent service provided by the library staff.
November Calendar
The November library calendar was reviewed. Ms. Dadd reviewed her meeting schedule for November. 
Adjournment

The meeting was adjourned at 6:03PM on a motion by Mr. Gould; seconded by Ms. Blondin. The next meeting will take place on December 2, 2015 at 5:15 PM.






Respectfully submitted,







Cynthia Dadd






Recording Secretary

