
NewburyportPublicLibrary
BoardofDirectors RegularMeeting

September5 2012

CalltoOrder

Themeetingwascalledtoorderat520PMbyElizabethValeriani Attending in
additiontoMs Valeriani wereBoardmembersMonicaBlondin KathyCarey
JosephDonnelly BarbaraDowd Marcia Edson RobertGouldandStevenMoore
AlsoattendingwasHeadLibrarianandRecordingSecretaryCynthiaHubbard
Dadd JamesConnolly ThomasOBrien JosiahWelchandMayorDonna
Holadaywereabsent

OldBusiness

ApprovalofMinutes

TheminutesoftheJune13 2012meetingwereapprovedaswrittenonamotion
byMr Gould secondedbyMs Blondin

FY13Budget

Ms DaddtoldtheBoardthat thelibrarybudgetforFY2013wasapprovedas
submitted

BudgetTransfer Carpet

Ms DaddmetwiththeCityCouncil sBudgetandFinancesubcommitteetwiceto
discussatransferrequestfromtheCitysFreeCashAccount forthepurposeofre
carpetingthesecondfloorreferencearea Thecarpetfundingrequesthad
previouslybeensubmittedtotheCity sCapitalBudget But becauseoftiming
issues thetransferrequestwasmadetocoordinatethecarpetprojectwiththe
accompanyingconstruction workbeingdonetothereferencearea AtthelastCity
Councilmeetingofthefiscalyear therequestwasapproved withthestipulation

ththatthefundsbeexpendedbySeptember15 Ms Dadd explainedtotheBoard
thatthedeadlinewouldbemet

ReorganizationProject

Ms DaddupdatedtheBoardonthestatusofthesecondfloorreorganization
project Theworkisalmostcomplete withtheexceptionofsomepunchlist items



SarahHoldenistheprojectmanagerandSnowBuildingCompany thegeneral
contractor Newcomputertableshavebeenorderedandareexpectedtoarriveat
theendofOctober Telecommandtelephoneprovidershaveterminateddataand
phonelinesandinstalledtwonewtelephonesatthenewreferencedesk Ms Dadd
gavespecialpraisetothelibrarysAssistantHeadLibrarian GiselleStevensand
thecustodians MikeBartlettandJohnHewett formovingandthenre installing
allofthefurnitureandcomputersinthespace

PersonnelUpdate

Ms DaddapprisedtheBoardofseveralpersonnelchanges Therehaverecently
beentworetirements onepart timeandonefulltime Threenewstaffmembers
havebeenhired ShannonSchinaglisthenewSeniorLibrarianChildrens
Services JessicaAthertonisaStaffLibrarianInformationServicesandJessica
HilbunistheStaffLibrarianInformationandTeenServices Threestaffmembers
havetransitionedtonewpositions KimButlerisnowSeniorLibrarianTechnical
Services AndreaBunkeristheSeniorLibrarianInformationServices Jean
OMalley formerlyalibrarysubstitute hasjoinedthepermanentstaffasapart
timelibrarytechnician TheBoarddirectedMs Daddtoprovideanorganizational
chartofemployees aswellasjobdescriptionsforeachemployeeposition She
willbringthesetotheOctobermeeting

Evergreenupdate

Ms DaddremindedtheBoardthat thenewversionoftheEvergreencatalogisdue
stoutonOctober1 Somestaffhaveattendeddemonstrationsofthenewcatalogand

feelthatitprovidesimprovedfunctionality

CORIPolicyUpdate

TheBoardhadvoted atitsJunemeeting toaccepttherevisedCORI policy which
followsthatwhichhasbeenadoptedbythestate Ms Dadddistributedtherevised
copiesformemberstoupdatetheirpolicyhandbooks

MVLCLongRangePlanning

Ms DaddremindedtheBoardthat asMVLCVicePresident sheisheadingtheir
StrategicPlanningCommittee Twofocusgroupswereheldthissummertoobtain
feedbackforthelongrangeplan Anotherwillbeheld forlibrarydirectorson

thSeptember18 Anupdatetothisyear sactionplanisdueattheMABoardof
stLibraryCommissionersonDecember1 Then afullplanmustbeapprovedby



theMVLCdirectorsnextSeptemberforsubmissiontotheMBLCbyOctober1
2013

NewBusiness

TeenLoftChildrensRoomNews

New ChildrensLibrarian ShannonSchinagl issettlinginwell Thechildren s
dept heldasuccessfulsummerreadingprogram Children readingformorethan
fortyhoursthissummerweregivenfreepassestotheTopsfieldFair courtesyof
theFair Thechildren sprogramcalendarwillincludeanewpajamastorytimeon
Mondayevenings tobeheldintheProgramRoom toaccommodateanyone
wantingtoattend Ms SchinaglextendedaninvitationtoBoardmemberstovisit
thechildren sroomorattendachildren sprogram toseehowvaluablethelibrary
istoNewburyports children NewTeenLibrarian JessicaHilbun hasextensively
weededtheteencollectionandaddedmanynewtitles Shehasplannedseveralfall
programs kickingoffwithanicecream partynextweek GregMcAdamswill
presentaHalloweenprogramcalledTalesfromBeyond Ateenbloghasbeen
createdandFacebookpostingshaveincreasedinfrequency Ms Hilbunwillbe
seekingnewmembersof theTeenAdvisoryBoard

JuneJulyAugust FY12Statistics

Boardmembersweregivencopiesoftheannualstatisticalreport recently
submittedtotheMABoardofLibraryCommissioners Circulationwasdownthis
yearinmostcategories exceptDVDs up1 andOverdrivedownloadable
audiobooksandeBooks Thelibraryalsoexperienceda5 increaseinmuseum
passusage Twonewmuseumpasseswereaddedthisyear StrawberryBankeand
theJohnF KennedyLibrary Theselfcheckstationsareprovingagoodservice
alternative Theyhavepositivelyaffectedstaffworkflowandpatronsatisfaction
withpatronscheckingout35825itemssinceNovember2011

ReviewofMeetingRoomPolicy

Ms DaddaskedtheBoardtoreview theexistingProgramRoomPolicy inlightof
arecentrequestforroomusebyagroupmakingtelephonecallsonbehalfofa
particularcandidate Afterdiscussion theBoardreaffirmedthepolicy whichdoes
notdiscriminateonthebasisofthepolitical religiousorotherbeliefsofthe
applicantgroups TheNewburyportPublicLibrarydoesnotendorsetheviews
expressedbyanygroupusingthemeetingrooms



GiftRecognitionPolicy

Recently patronswantingtomakeadonationtothelibraryor totheFriendsgroup
haverequested recognitionoftheirgiftsthroughaplaqueorotherpermanent
identifier Thelibrarysgiftpolicy revisedin2009 isnotclearonthistopic The
BoarddiscussedthecurrentpolicyandthenrequestedthatMs Daddresearchother
libraries policiesandbringssomeexamplestotheOctobermeetingforfurther
discussion

RequesttoChargeaFeeforObituarySearches

TheBoardupdatedapolicyoftheNPLArchivalCenter TheBoardagreedtothe
followingprocedure TheNewburyportArchivalCenterwilllocate copyandmail
outuptotwoobituariestoarequesteratnocharge Additionalobituaryrequests
willcost 500each

NewEnglandLibraryAssociation NELA Conference

Ms DaddtoldtheBoardthatshewillbeattendingtheNELAconferencein
SturbridgeonOctober1416 Twoadditionalstaffmemberswillattendon

thTuesday October16

SeptemberCalendar

TheSeptemberlibrarycalendarwasreviewed Ms Daddreviewedhermeeting
scheduleforSeptember

Other

Ms DaddtoldtheBoardthatworkwillbeginsoonontherepairofthefront
vestibuletile Itishopedthatthisfixwillenabletheinnerdoorstocloseproperly
ofparticularimportanceasthecoldweathersetsin Therepair whichisexpected
totakethreedays willmakethefrontentranceinaccessible Patronswillbere
routedthroughthebackparkinglotandentrance

Ms DaddtoldtheBoardthat theFriendsoftheLibrarywillbemountingan
awareness campaignthisyeartoletthepublicandcityofficialsknowhowmuch

theFriendssupportstheNewburyportPublicLibrary fundingitemsthat in
previousyears wouldhavebeenthepurviewofthemunicipality TheBoard
extendedaninvitationtoFriends BoardmemberstoattendanupcomingBoard
meetingtotalkaboutthiscampaign



Adjournment

Themeetingwasadjournedat630PMonamotionbyMs Dowd secondedby
Mr Gould ThenextmeetingwillbeheldonOctober3 2012at515PM

Respectfullysubmitted

CynthiaDadd
RecordingSecretary


