
NewburyportPublicLibrary
BoardofDirectors RegularMeeting

November7 2012

CalltoOrder

Themeetingwascalledtoorderat515byElizabethValeriani Attending inaddition
toMs Valeriani wereBoardmembersMonicaBlondin KathyCarey James
Connolly JosephDonnelly BarbaraDowd MarciaEdson RobertGouldandSteven
Moore AlsoattendingwasHeadLibrarianandRecordingSecretaryCynthia
HubbardDadd ThomasOBrien andMayorDonnaHoladay wereabsent Guests
attendingwereFriendsoftheLibraryBoardofDirectorsmembersJudiAvery
AmanthaMooreandAlLavender

ApprovalofMinutes

TheminutesoftheOctober3 2012meetingwereapprovedaswrittenonamotionby
Mr Moore secondedbyGould

PersonnelUpdate

Ms DaddtoldtheBoard thatallofthenewemployeesandtheveteranemployees
whohavetransitionedtonewjobsaredoingverywell Thereisalotofenthusiasm
andexcitementamongthenewstaff whichisinfectious

FriendsoftheLibraryAwarenessCampaign

ThreerepresentativesoftheFOLBoardofDirectors AmanthaMoore AlLavender
andJudiAvery discussedwiththeBoardand awareness campaignthattheyare
mountingforcityofficialsandresidentsregardingthelevelofsupportthattheFriends
havebeenprovidingtothelibrary Ms Mooreexplainedthat althoughtheFriendsare
workinghardatfundraisingthroughsemiannualbooksales otherfundraisersandan
annualappeal theFriendsinvestmentsnolongerprovidesufficientfundsforthe
Friendstoallocatethesameamountofmoneytothelibrarythattheyhadbeenover
thelastseveralyears TheFriendsalso expressedconcernthattheyareproviding
fundingforbasiclibraryservicessuchascomputersandrelatedequipment booksand
DVDs thataremoreproperlytheresponsibilityofthemunicipalgovernment Board
membersthankedtheFriendsfortheirworkandexpressedinterestinworkingwith
themregardinganequitablefundingplan goingforward Bothgroupsreiterateda
desiretomeetwiththeMayorregardingthiscampaign Ms Daddwillinviteherto
cometotheDecembermeetingtoparticipateinongoingdiscussions



EvergreenUpdate

Ms DaddtoldtheBoardthatmoststaffandpatronsarefindingthenewonlinecatalog
tobemoreuserfriendlythantheold Therearestillsomeprojectsindevelopmentfor
futureEvergreenimprovements

MVLCLongRangePlanning

Ms DaddupdatedtheBoard onthestatusoftheStrategicPlanninggroupthatsheis
chairingatMVLC ThegroupwillcompletetheFY14ActionPlanforapprovalatthe

thNovember27 Directors meeting TheplanmustbefiledwiththeMABoardof
rdLibraryCommissionersbyDecember3 Thegroupwillalsocreatequestionsforan

upcomingMVLCstafffocusgroup

NELAConference

Ms DaddtoldtheBoardthattheNewEnglandLibraryAssociationConferencethat
sherecentlyattendedwasveryworthwhile Sheattendedseveralprogramsoverthe
25dayconference Someofthemostinterestingusefulwereaboutchange library
branding ebooksandorganizinglibrarycollectionsinwaysotherthantheDewey
DecimalSystem Therewerethreeexcellentspeakers AndreaDubus Sarah
PennypackerandDennisLehane LibrarystaffmembersAndreaBunker Jessica
Hilbun JaneLemuthandKimButleralsoattendedtheconference

NewBusiness

TeenLoftChildrensRoomNews

ChildrensRoom

Ms DaddprovidedthefollowingChildrensRoomupdatefromShannonSchinagl
OctoberwasabusymonthintheChildrensDepartment WhileOctoberhas31days
Diane MelanieandShannonoffered37programs Inadditiontostorytimes the
ChildrensDepartmentofferedtheimmenselypopularEmbroideryClub anauthor
readingballetperformancecalled Gwendolyn theGracefulPig twopumpkin
decoratingprograms LegoClub aMotherDaughterBookClubworkshop anda
HalloweenParty

Melaniesstorytime LibraryBabies fornonwalkingbabies issopopularthatin
Novemberweareofferingtwotimeslots backtoback ShannonsdropinWonderful
Onesstorytimecontinuestogrowbyleapsandbounds anddropinPajamaStory



Timehasnewfamilieseachweek inadditiontofamilieswhoattendeverytime

The Gwendolyn theGracefulPig program featuredover70peopleofallages
despitethefactthatitwasNewburyportsFallFestival andafreepuppetshowwasin
theTownSquareatexactlythesametime EmbroideryClubcontinuestobeso
popularthatDianewillcontinuetoofferseriesofcraftprogramsforgrades36inthe
future WhetherthoseprogramswillcontinuetobeEmbroideryorfeatureanewcraft
skillisundecided

ShannonandDianecontinuedtoweedheavilyintheChildrensRoom bothtomake
roomfornewmaterials butalsotohaveasmanybooksaspossiblereadyforthe
FriendsoftheLibraryGreatOldBookSale

TheChildrensRoomhadthe4thand5thgradesoftheNewburyportMontessori
Schoolvisitthismonth They receivedatour areadaloud andinformationaboutthe
library TheseclasseswillbevisitingthelibraryeveryFriday

Inaddition theChildrensRoomishostinganamazingdisplay Kidsinthe
NewburyportLearningEnrichmentCenterusedtheirmathskillstocreate large
objects Theseitemsareinperfectproportiontotheoriginalobject andthekidsand
adultsvisitingtheChildrensRoomareinawe Stopbyandsee

Again ShannonsincerelyinvitesallBoardmemberstovisitastorytimeorother
programtoseehowtheNewburyportPublicLibraryChildrensRoomhasafar
reachingpositiveimpactonthecity

TeenLoft

JessicaHilbunprovidedthefollowingupdateonTeenLoftactivities TheTween
AdvisoryBoard hasbeenveryactive Theycontributedanideaforanupcomingcraft
programandvolunteeredattheHalloweenPartyputonintheChildrensRoom The
tweensreadHalloweenpoemsaloudtothekids andhelped leadtheHalloween
parade
TheTeenAdvisoryBoardhaditsfirstmeetinglastmonth Theyhaveatonofideas
forfutureprograms ThisweekImoffering2TeenAdvisoryBoardmeetingsto
accommodateeveryonewhowantstobeinvolvedinthegroup
ShannonandIhavebeencollaboratingontweenprogramming grades48 Were

startingamovieseriesthatwilltakeplaceonschoolholidaysand12days Ourfirst
TweenMovieMatineewilltakeplaceonElectionDay andtogetinthespiritwere
havingthekidsvoteonwhichmovietheydliketosee
Iattendedseveralprofessionaldevelopmenteventsrecently NELAandtheMLS

TeenSummit andImhopingtousesomeofthethingsIlearnedtodevelopmore



programsandtoreachouttounderservedteensinthecommunity

October Statistics

LynnMarksprovidedanupdateonstatisticsforthemonthofOctober whichwas as
istypical abusiermonththanSeptember FromlastOctobertothisone thetotal
circulationremainedverystable from26902to26938 Increaseswereobservedin
ebooks upto263from197 andadultDVDs 5300from4918 Decreasesoccurred
inadultmagazinesandCDS

FY14ActionPlanUpdate

AsMVLCdoes theNPLalsoneedstosubmitanupdatetotheFY13actionplanto
theMABoardofLibraryCommissioners Ms Daddaskedlibrarydepartmentheads
toprovide feedbackonwhatgoalsactivitieshavebeencompleted whichshouldcarry
overintotheupdateandwhatnewthingsshouldbeadded ShetoldtheBoardthatshe
willincorporatethesegood suggestionsintotheFY14update

Other

Ms DaddsharedwiththeBoardtwolettersfrompatrons Shetoldtheboardthatthe
FOLOctoberbooksaleraisedover 9000 Shealsomentionedthatthenext all

rdstaff meetingwillbeheldonMonday December3 ShelleyQuezada aconsultant
attheMABoard ofLibraryCommissioners willleadaprogramon Customer
ServiceinaMulticulturalEnvironment

NovemberCalendar

TheNovemberlibrarycalendarwasreviewed Ms Daddreviewedhermeeting
scheduleforNovember

Adjournment

Themeetingwasadjournedat600PMonamotionbyMr Moore secondedbyMs
Dowd ThenextmeetingwillbeheldonDecember5 2012at515PM

Respectfullysubmitted

CynthiaDadd
RecordingSecretary



ThenextBoardofDirectorsMeetingisonWednesday December5 2012@515pm
intheDirectors Room@theNewburyportPublicLibrary


