
NewburyportPublicLibrary
BoardofDirectors RegularMeeting

January4 2012

CalltoOrder

Themeetingwascalledtoorderat515PMbyJosiahWelch Attending in
additiontoMr Welch wereBoardmembersMonicaBlondin JosephDonnelly
MarciaEdson RobertGould StevenMoore andElizabethValeriani Also
attendingwasHeadLibrarianandRecordingSecretaryCynthiaDiminture
BarbaraDowd KathyCarey JamesConnolly ThomasOBrien andMayorDonna
Holadaywereabsent

OldBusiness

ApprovalofMinutes

TheminutesoftheDecember7 2011meetingwereapprovedaswritten ona
motionbyMs Blondin secondedbyMr Moore

Evergreen ILS Update

Ms DiminturetoldtheBoardthatEvergreencirculation functionsarestartingto
seemroutine WorkcontinuesatMVLCCentralSiteonupdatestothepatron
catalog PatronsarelearningthattheyneedtosetnewPINstoaccesstheironline
accounts Passwordsshouldnowbemoresecurethan thoseusedwiththeprevious
ILS

SupplementalBudgetRequest

Ms Diminturereportedthatasupplementalbudgetrequestof 7900hadbeen
approvedforthelibrary Thefundswillbeusedtosupplementtheequipment
maintenancelineitemforHVACrepairs 4000 andthestaffsalaryaccount
3900 toprovide forcoverageforemployeesusingFamilyMedicalLeave

CityCapitalBudget

Ms DiminturetoldtheBoardthatcapitalbudgetrequestsforroofingandcarpet
replacementprojects wouldbesubmittedtotheCityCouncilaspartofacity wide
capital improvementplan



ReorganizationProject

Ms DiminturereportedthatsheandGiselleStevenshadmetwithprojectmanager
SarahHoldentodiscussthepossibilityofhermanaging thesecondfloorReference
Roomreorganizationproject Bothwereimpressedwithherqualifications and
visionfortheproject Shewillsubmitaproposal forreview

PersonnelUpdate

Ms DiminturetoldtheBoardthatafulltimestaffmembercontinuestorecuperate
fromillnessandnodatehasbeenset forherreturntowork VirginiaChampi who
hasworkedasastafflibrariansince1993 willberetiringandherlastdayofwork

thissetforFebruary17

NewBusiness

ChildrensRoomTeenLoftNews

Manychildren sprogramscontinue Schoolvacationweeksawthereturnofsilly
storytellerSuzyMagoozyandapizzapajamastoryhour BoardmemberJoseph
DonnellyobservedarecentLibraryBabiesprogram Upcomingteenprograms
include boardgamapalooza midtermmadnessstudysession bringyourown
book clubandafilmclubforgrades712withquirky independentand
intellectualfilms

DecemberStatistics

AttheDecembermeeting Ms DiminturehaddiscussedwiththeBoardarecent
declineinthelibrarysprintcirculation ShedistributedaspreadsheetforMVLC
showingacomparisonofcirculationforeachlibraryduringtheperiodsof
SeptemberNovember2010andSeptemberNovember2011 Twenty nineofthe
thirtyfivelibrariesexperiencedadecreaseincirculation Newburyports
percentagechangewas626 Somelibrariesexperiencedanevengreaterdecline
from1013 Someofthiscanbeattributedtotheincreaseinebook circulation

SelfCheckStatistics

Sinceselfcheckhasbeenofferedasaserviceoption usagehasgrown Duringthe
firstmonthofoperation November 1310patronscheckedout3617itemsonthe



selfcheckunits DuringDecember agenerallyslowermonth 1186patrons
checkedout3891items

FY13Budget

TheregularmeetingofcityDepartmentHeadsmeetingwaspostponeduntil
thJanuary11 Ms DimintureexpectsthatdirectivesfortheFY13budget

preparationwillbegivenatthatmeeting

2012LibraryCalendar

Ms Diminturedistributedacopyofthelibrarys2012calendar withcloseddays
noted

Articlesonebooks

TwoarticlesonthetopicofebookswereincludedinBoardpackets Thefirst
discussesthehighpriceofebookcontentversusthedecreasingcostsofebook
devices Theseconddescribestheconflictbetween publishersandlibraries inthe
provisionofebookcontent Ms DiminturerecommendedthatBoardmembersread
thesearticlesonthistimelysubject

JanuaryCalendar

TheJanuarylibrarycalendarwasreviewed Ms Diminturereviewedher meeting
scheduleforJanuary

Adjournment

Themeetingwasadjournedat600PMonamotionbyMr Moore secondedby
Ms Blondin ThenextmeetingwillbeheldonFebruary1 2012at515PM

Respectfullysubmitted

CynthiaDiminture
RecordingSecretary


