
NewburyportPublicLibrary
BoardofDirectors RegularMeeting

December5 2012

CalltoOrder

Themeetingwascalledtoorderat515PMbyElizabethValeriani Attending in
additiontoMs Valeriani wereBoardmembersMonicaBlondin KathyCarey James
Connolly JosephDonnelly BarbaraDowd MarciaEdson RobertGould Steven
MooreandMayorDonnaHoladay AlsoattendingwasHeadLibrarianand
RecordingSecretaryCynthiaHubbardDadd JosiahWelchandThomasOBrien
wereabsent GuestsattendingwereFriendsoftheLibraryBoardofDirectors
membersAmanthaMooreandAlLavender

ApprovalofMinutes

TheminutesoftheNovember7 2012meetingwereapprovedwiththecorrectionthat
Ms Dowdwasinattendanceatthemeeting onamotionbyMs Dowd secondedby
Ms Carey

FriendsoftheLibraryAwarenessCampaign

FOLBoardofDirectorsmembersAmanthaMooreandAlLavenderreturnedfor
furtherdiscussionoftheir awareness campaignregardingthelevelofsupportthat
thegroupisprovidingtothelibraryandthechallengesincontinuingastheyface
reducedincome MayorHoladaywaspresentforthediscussionandcommittedto
municipalbudgetplanningthataccommodatesthereducedfundingthatwillbe
availablefromtheFriendsgroup Ofparticularconcernisfundingforlibrary
technologyneeds MayorHoladayinstructedMs Daddtoincludeatechnologyline
itemintheFY14budgetrequest accompaniedbyatechnologyplan

NewBusiness

TeenLoftChildrensRoomNews

ChildrensRoom

Ms DaddtoldtheBoardthatmanyactivitiesareplannedfortheChildrensRoomin
December MostexcitingisthisThursdaysprogram APigandTwoPugs Pigout
onReading 130PM FarmerMinorwillbebringinghispotbelliedpigDaisyand
Daisystwopugfriendstothelibrary DaisyandFarmerMinorwillreadsomepig



themedbooksandthenFarmerMinorwilltellstoriesaboutgrowinguponafarm
Aftertheprogram everyonewillbeinvitedtointeractwithDaisyandherfriends
Picturesareencouraged Programisforallages noregistrationrequired

thWinterChristmasmovieafternoon Tuesday December11 Allagesareinvitedto
thisclassicmoviemarathon completewithsnacks Showing ACharlieBrown
Christmasat315PM RudolphtheRednosedReindeer at350PMand Frostythe
Snowman at5PM

thTherewillbeaspecialfamilymovieafternoononThursday December27 Backto
theFuture willbeshowingat1PM Allageswelcome snacksprovided

thLegoClubcontinuesmonthly nextonSaturday December15

Ms DaddsharedinformationfromJessicaHilbunandJessicaAthertonregarding
upcomingprogramofferingsforteensandadults

TeenLoft Upcomingforteens
thGingerbreadHousedecorating Thursday 126andMonday December17 at3

430PM
TreatYourself SpaDayforTeen Friday1214 3430PM
TalesfromBeyond NightmareafterChristmas storytellerGregMcAdamwith

thsomespookypostChristmasfun December29 at230PM

AdultPrograms
Wednesdaymoviematinees 230PM Nextis DoubleIndemnity
NovelIdeas fictionbookgroupforadults meetsmonthlyonaTuesdayevening

thDec 10 AndoverTownsmenbarbershopsingersgroupholidayperformance
stDec 21 RichardandMaryRancatoreplayingviolinandpianointhelibrarylobby

foracoupleofhours Fridayafternoon

November Statistics

AlthoughNovemberwasarelativelyshortmonth 256hourscomparedto268last
November attendanceandcirculationwerestrong withtotalcirculationvirtually
unchangedsincelastyear LynnMarksreportedthatstrongareasofcirculation
includedDVDs childrensaudiobooksandOverdrivedownloadableaudioand
ebooks Ithasbeenayearsince theimplementationofthetwoself checkstations Ms
DaddtoldtheBoardthatbothstaffandpatronsappreciatehavingthisoption Last
November 14 ofallcheckoutswerehandledbyselfcheck ThisNovember that
amounthasrisento20



FY14ActionPlanUpdate

Ms DaddtoldtheBoardthattheFY14ActionPlanupdatewascompleted with
extensiveinputfromthelibrarydepartmentheads ItwassubmittedtotheMABoard

rdofLibraryCommissionerspriortotheDecember3 deadline TheMVLCactionplan
wasalsocompletedbythecommitteechairedbyMs Daddandwassubmittedaswell

NAIDRequest

Onbehalfofthelibrary theFriendshaveagainmadeafundingrequesttotheNAID
Foundation Therequestisforagifttopurchaseadditionalcomputertablesforthe
ReferenceRoom

CarpetReplacementRequest

Ms DaddtoldtheBoardthatshehadsubmittedrequeststotheMayorsOfficefora
transferoffundsfromfreecashtoreplacecarpetonthefirstfloor ReadingRoom
MediaHallwayandBackHall andintheTeenLoft

PeabodyTrustFundDonation

ThemembersoftheGeorgePeabodyTrustFundmetlastweekfortheirannual
meeting Ms Daddtold theBoardthatthetrustdonated 236tothelibraryforthe
purchaseofareferenceworkentitled TheMiddleEastConflictLibrary The
membersdiscussedpossiblefundraisingstrategiestoincreasethevalueofthetrust
fund Theyalso discussedpursuinganonprofitstatusforthetrust ifthisispossible

NoTresspassOrders

Ms DaddrequestedthattheBoardmoveforwardonanearlieroffertogive no
trespass orderstotwopatrons eachofwhomhasadocumentedhistoryofproblem
behavioratthelibrary TheyBoardissued theorders

Other

TheBoardalsodiscussedapossibleroomnamingopportunityaswellasthe
upcomingstaffworkshoponcustomerserviceinamulticulturalenvironment The
BoarddirectedMs Daddtodraftpolicylanguageregardingmajorgiftsandnaming
opportunities Theyalsoentertainedarequest fromtheEmmaAndrewsImprovement
Associationtosellholidaycardsinthelibrarylobbynextweek Thiswasapproved



DecemberCalendar

TheDecemberlibrarycalendarwasreviewed Ms Daddreviewedhermeeting
scheduleforDecember

Adjournment

Themeetingwasadjournedat625PMonamotionbyMr Moore secondedbyMs
ThenextmeetingwillbeheldonJanuary9 2013at515PMBlondin

Respectfullysubmitted

CynthiaDadd
RecordingSecretary


