Newburyport Public Library

Board of Directors – Regular Meeting

February 3, 2016
AGENDA 
I. OLD BUSINESS

a. Approval of Minutes –January 6, 2016 meeting
b. Personnel Update
c. FY17 Budget
d. Strategic Planning
e. Policy Review
f. Art Appraisal
g. Status of Projects
II. NEW BUSINESS
a. Children’s Room/Teen Loft/Adult Programs
b. January Statistics
c. Mission Statement - Board

d. Children's Book Sale/Magic Show

e. Spring Book Sale

f. Patron Feedback
g. Other
February CALENDAR

February 2– Cultural Alliance Roundtable Meeting
February 3 - City Department Heads Meeting
February 3 - Board of Directors Meeting

February 3 -Mayor's State-of-the-City Address - Senior Community Center

February 10 – NBPT Literary Festival Steering Committee Meeting
February 12 - FY17 Budget Request Due

February 13 - Children's Book Sale and Magic Show
February 23 – MVLC Executive Committee Meeting
February 24 – Friends of the Library Board of Directors Meeting
