
NewburyportHarborCommission
CityHallConferenceRoom

July12 2012
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderby
ChairmanBradDuffinat700pm Inattendance wereNeilBleicken SteveHines
AndrewCasson PaulDahn JustinDutcher PaulRooneyandBrad Duffin Also in
attendancewasHarbormasterPaulHogg BobDowandJamieKnappwereabsent

2 Minutes
PaulRooneymovedtoapprovetheminutesoftheJune7 2012meetingasamended
JustinDutchersecondedthemotion Themotionwasunanimouslyapproved

3 UpdateonthePlansfortheClipperCityRailTrail
GeordieViningpresentedtheschematicdesignfortheextensionoftheRailTrail
betweenParkerStreetandthecentralwaterfront Themultiusepathwaywouldconnect
withthecompletedfirstphaseofthetrail creatingaloop thatincludestheboardwalk
Mr Viningalsospokeoftheplanstorebuild thebulkhead ItisexpectedtheCitywill
soonreceivethe 198milliongrantitwasawardedbytheSeaportAdvisoryCouncil
Thefundswouldbeusedforthedesignandconstructionofthebulkhead Mr Viningis
intheprocessofpreparingtheRFPdocumentsthatwillbesendtomarineengineers He
islookingintoalternativematerialstosteelforthebulkheadandpilings Constructionis
expectedtobegininthefallof2013 Abreakintheworkofapproximatelyfivemonths
wouldbenecessaryduringtheboatingseason BradDuffinsaidtheworkmustbe
stoppedbyMarch1 2014 Hesaidalargeenoughcompanywouldbeabletoworkon
bothendsofthebulkheadatthesametime whichwouldmaketheproject lessexpensive
byeliminatingtheneedfordemobilizingandremobilizing Paul HoggsaidtheStateis
planningtoworkontheCashmanParkFishPier in2013andsuggestedtheCitymight
contactJackShepard aboutobtainingthebidlist Mr Viningsaidthedesignand
permittingphaseshavebeencompletedfordredgingattheFishPiertomakeitusable
duringlowtides buttherewerenofundsforconstruction which isexpectedtocost 5
million Mr Duffinaskedabouttheeconomiesofscaleofcombiningthebulkhead Rail
Trail andFishPier workintoonepackage Hesaidmobilization costsmakeup20 25
ofaproject sconstructionbudget Mr Viningsaidheisnotsurethiswouldbepossible
asatransportationgrantisbeingreceivedfortheRailTrail makingitadifferent typeof
project Hesaidthescopeofworkforthebulkheadincludesthedredgingofthe
embaymentandaskedfortheCommissionsinputontheimportancethework Mr
Duffinsaidthatastheembaymentwouldfillbackin thedredgingwouldbeashort term
solutionandshouldnotbeapriority TheFishPierdredgingmightbeaddedasan
alternativetothescopeofworkforthebulkheadproject
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4 DiscussionofNewHarbormastersFacility
PaulDahnsaidhe BobDowandPaulHoggmetwithEverettChandlertodetermine how
zoning floodzonesandChapter91regulationswouldinfluencewhatcouldbebuilton
thesiteoftheHarbormastersshack Theshackisnotinthehighvelocityzone which
meansthenewbuildingwouldnothave tobe elevatedabovegrade Amaximumheight
couldbe35feetwouldbeallowed althoughtheCommissionwouldprobablynotwishto
constructathreestorystructure Aonestorystructurewouldbe themostdesirable as
thiswouldeliminatetheneedforanelevator Thenewstructurewouldmostlikely
extendfurthertothewest thantheexistingone inthedirectionoftheRosarugosa An
expansiontotheeastwouldrequirethedisruptionofthememorial BradDuffinsaid
NRAchairJamesShanleyisinfavorofawater relatedfacilitythatwouldincreasethe
publicaccesstothewaterfront Fundraisingwouldbe requiredfortheconstructionof
thebuilding NeilBleickenaskedaboutfundingthebuildingpartlythroughrentingspace
tobusinesses BradDuffinsaidhewouldnotbeinfavorofapublicprivatepartnership
andGeordieViningsaidthebuildingwouldnotbelargeenoughtogenerateenough
incometomakeitworthwhile HealsosaidtheCityiswaryofbeingalandlord
AndrewCassonsaidboatersrequirebathroomsandshowersandtheprivatesectorshould
providetheremainingservices PaulRooneyaskedaboutsplittingupthefacilities
betweenthecentralwaterfrontandCashmanPark Thiswouldallowthestructureonthe
centralwaterfronttobesmaller CashmanParkisthelargestrevenuegeneratorand
bathroomsandstorageareneededthere Othercitieshaveextensivefacilities toattract
boatersbutthereislimitedspacealongNewburyportswaterfront Thethreearchitects
haveagreedtoprovideconceptualsketchesbasedonprogramrequirementsandthe
constraintsofthesiteandwillbeaskedtoprovideproposals

5 YankeeHomecoming
PaulRooneysaidthelifesavingmuseumwouldprovideaboat forthefloat BobDow
madearrangement fortheuseofa truckand flatbed Brad DuffinaskedPaulHoggto
confirmwithBillSquillacethatwouldbeacceptabletouseHarborCommissionfundsfor
floatexpenses

6 CoastGuardCityCelebration
PaulRooneysaidtheUSOBelleswouldsingthenationalanthemFridaynightandatthe
proclamationceremonySaturdayandwouldrideonthefloatduringtheparade Thefly
byandthepresenceoftwoboatshave beenconfirmed Checkstotalingapproximately
1800havebeenreceivedandhavebeenplacedintheMayor sgiftaccount Aseparate

accountisintheprocessofbeingsetupbuthasnotyetbeenapprovedbyCityCouncil
Thefundswillbeused forthewelcomekits threebrassplaquesandtheCashmanSpirit
award TherecipientofthefirstannualawardistobeJasonHolmes buttheamounthe
wouldlegallybeabletoacceptisnotyetknown Anyremaining fundswouldbeusedfor
thescholarshipinupcomingyears

TheNewburyportMothersClubplanstodelivercookies totheCoastGuard
stationtwoweekendseachmonth
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7 HarbormastersReport
PaulHoggreportedthat

theBountywouldbecomingintoportJuly12at800am Hedroppedsixmooringsto
aidinthe navigation Adailyfeeisbeingchargedfortheship

stopsignshavebeeninstalledatCashmanParkalongtheRailTrailwhereitcrossesthe
ramp Signsabout feeswillsoonbeaddedatthedocks

hehassold1357stickers whichismorethanlastyear andhehasbegunticketing He
saidwhenobservesaboatwithoutastickerhefirstcheckstheofficecomputertoseeifa
stickerhasbeenpurchased BradDuffinsaidtheCommissionmightpurchaseanIPadto
assisthimindeterminingmoreeasilytheboatsforwhichstickershave notbeen
purchased

theRiverfestwassuccessful Thedockswerefullandtherewerenoincidents
CVApaperworkhasbeencompletedfortheStategrantandheexpectstoreceive
12500
hereceivedagranttolocateadumpsterattheFishPier

BradDuffinaskedaboutspacefortransientdinghiesintheembayment PaulHoggsaid
annualpermitsareavailablefor 175 Thereisspacefor12dinghiesandtheannualfee
hasbeenpaidfor six Hesaidthereisplentyofspacefortransientdinghiesandboaters
oftentieupelsewheretoavoidpayingthefee

8 FinancialCommitteeReport
AndrewCassonsaidrevenuesappeartobepositiveatPlumIsland CashmanParkand
thecentralwaterfront Thefigureshavenotyetbeencertifiedandhewillprovidea
reportattheSeptembermeeting

9 Adjournment
AndrewCassonmovedtoadjournthemeeting at905pm NeilBleickensecondedthe
motion Themotionwasunanimouslyapproved
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