
Newburyport HarborCommission
CityCouncilChamber

April14 2011
DraftMinutes

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderbychairBradDuffin
at700pm InattendancewereBradDuffin NeilBleicken AndrewCasson BobDow PaulDahn
PaulRooney SteveHinesandJamieKnapp Also inattendancewasHarbormasterPaulHogg

2 Minutes
BobDowmoved toapprovetheminutesoftheMarch10meetingasamended JamieKnapp
secondedthemotion Themotionwasunanimouslyapproved

3 Meetingwith MarinaOwners
BradDuffinsaidthemeetingwiththemarinaownersthatwasorganizedbyJamieKnappand
PaulHoggtookplaceonApril11 Issuesthatwerediscussedincluded theadditionofthree no
wake buoysandadditionalhoursforpump outboatservices Theadditionalbuoyswouldbe
locatedbetweentheCoastGuardStationandtheGillisBridge TheAmericanYachtClub
offeredtobe responsiblefortheinstallationandmaintenanceofthebuoys AndrewCasson
movedthattheHarbormastershoulddeterminethecostofthebuoys getapprovalfromthe
CoastGuardandthenobtainanddeploythebuoys NeilBleickensecondedthemotion Brad
DuffinamendedthemotiontostatethattheHarbormastershouldobtainandinstallthebuoys
JamieKnappsecondedthemotion Theamendedmotionwasunanimouslyapproved The
pump outboatiscurrently operatedFridayafternoons SaturdaysandSundays Itwasrequested
thatitbeputinserviceonThursdayafternoonsaswell Brad Duffinrecommended thatPaul
Hogglookintotrainingaboutbloodbornepathogensfortheboatoperators

4 NewCityDocks
BobDowsaidfourbidswerereceivedforthereplacementoftheCitydocks Ataxidnumber
anda10 depositarerequiredofall bidders AtlanticDockandMarineisaCanadiancompany
thathelpedtowritethebidspecs ThecompanydidnothaveataxIDnumberandpairedwitha
localvendorinordertobeabletobidonthejob Thebidwasthrownoutbecauseitdidnot
meettherequirements ThelowbidderwasBostonTugandTow Thesecondlowestbidwas
fromC WhiteMarine BobDowsaidthetwolowbidderswereinterviewedandthedecision
wasmadetomaketheawardthejobtoBostonTugandTow Hesaidhewouldliketopay
AtlanticDockandMarineaspecificationdevelopmentfeeforitsdesignandengineeringwork
forthebidpackage Thecompanygeneratedageneraldesignthatwasdistributedtoallbidders
butnotadrawingthatwasstampedbyanengineer Ifthepackagehadbeensentoutasa
designbuildprojectthebidswouldhave beenhigherandthereforetheworkdonebyAtlantic
DockandMarinewasofvalue BradDuffinsaidthatwhiletheCommissionshouldethically
andmorallypayfor theserviceitreceived thecompanydidtheworkatitsownperil believing
itwouldprovideacompetitiveadvantage StevenHinessaidthatwhilethecompanyhadthe
responsibilitytosubmitacompletebidpackage stampedplanswouldhaveavalue Becausethe
companyisaCanadianone itisnotknownifitsstampwouldbevalid BradDuffinmovedto
payAtlanticDockandMarine 3500fordesigndevelopmentserviceson theconditionthatthe
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companysstampisvalid NeilBleickensecondedthemotion Themotionwasunanimously
approved BobDowsaidtheCommissionshouldsolicitthreequotesforstampeddrawingsinthe
eventthatAtlanticDockandMarinesstampisnotvalid Theexpectedtimeframeforthework
onthedocksissixweeks AndrewCassonsaidonly 1500hadbeenusedofa 7000lineitem
inlastyearsbudgetforthedocksand thiscouldbe usedtopayforthestampeddrawings

5 PotentialDevelopment ofPlumIslandPoint
NeilBleickensaidtheHarborCommissionhasjurisdictionoverPlumIslandPointandthearea
isunderused HesuggestedtheformerCoastGuardStationmightbe developedasa barwitha
historytheme ThebuildingcouldbeleasedtoadeveloperandgenerateincomefortheCity
BradDuffinsaidthistypeofdiscussionisbestlefttotheMayorsoffice

6 HarbormastersBudget
BradDuffinsaidtheCommissiondidnotreviewtheHarbormastersbudgetthisyearbeforeit
wassenttotheCityCouncilbudgetandfinancesubcommittee AndrewCassonsaidheworked
withPaulHogg onthebudgetand whilethepreliminarybudgethasbeensubmitted itmaystill
bereviewedandlineitemsmaybeadded Hedistributedahandoutshowingthecurrent retained
earningsandtheFY2011budget HesaidthisisthefirstyeartheCommissionwilleasilybe
abletoreview thenumbersquarterly TheCityCouncilsubcommitteewillreview thedraft
budget TheCommission sfinancecommitteewillscheduleameetingbeforeitdoes toreview
thelineitems

7 TransientBoater sFacility
SteveHinessaidheisplanningtomeetwithAndyPortaboutmovingtheoldTowlebarnandusingit
foraHarbormaster operationscenter BradDuffinsaidhewouldliketoattendthemeeting

8 Vacancy
DavidRussellplanstospendmoretime inFloridaandwillbesubmittinghisletterofresignation
fromtheHarborCommission Somepastcandidateswillbecontactedabouttheircontinued
interestedinjoining theCommission

9 HarbormastersReport
PaulHoggsaidthedockshavebeenputinatCashmanParkandthecentralwaterfrontdocksare
tobeinstalledovertheupcomingweekend TheNRAwantsthedockstoberemovedfromthe
parkinglotbutthere isaconcernthatthedockscouldbe damagedbyicefromupriver ifthey
areputintooearly The noswimming signs willbe installedatPlumIslandPointby
MemorialDay

10 CoastGuardCities Application
NeilBleickensaidtheCoastGuardCityapplicationpackageshouldbecompletebyMemorial
Day BradDuffinsaidChiefHolmoftheCoastGuardattendedthemeetingwiththemarina
ownersandisverysupportiveoftheHarborCommission

11 Adjournment
JamieKnappmovedtoadjournthemeetingat900pm StevenHinessecondedthemotion
Themotionwasunanimouslyapproved
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