
NewburyportHarborCommission
CityHallConferenceRoom

March8 2012
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderbyActing
ChairmanNeilBleickenat705pm InattendancewereNeilBleicken AndrewCasson
PaulDahn SteveHines PaulRooney JustinDutcher JamieKnappandBobDow Brad
Duffinwasabsent AlsoinattendancewasHarbormasterPaulHogg

2 Minutes
JamieKnappmoved toapprovetheminutesoftheFebruary9 2012 meetingas
amended AndrewCassonsecondedthemotion Themotionwasunanimouslyapproved

3 CoastGuardCityCelebration
PaulRooneysaidthedateofAugust3hasbeenconfirmedfortheball whichwillbe held
inthehallabovetheMission OakGrill SteveHinesandLoisHoneggermetwiththe
owneroftheMissionOak whowillhelpkeepthecostoftheeventlow Theuseofthe
hallwillbe donatedandthecostofthefoodwillbe60 oftheusualrate Menuchoices
will includechicken fishandpasta Informationabouttheballwillbereleased3540
dayspriortotheevent Ashuttlemightbeprovided asparkingisdifficultduring
YankeeHomecoming Thenumberofparticipantswillbelimitedto250 Ticketsfor
FederalandStatelevelpoliticianswillbecomplimentaryalongwith thoseforhighand
lowlevelCoastGuardpersonnel providedthisisnotagainstregulations Anyexcess
proceedsfromticketsalesmightbe addedtothescholarshipfund Thescholarships one
foraCoastGuardmemberandoneforaspouseorchild will bepresentedattheball
Applicantsmustbeactivelyattendingaschool Otherformsofsupportmust beactively
providedanda logmustbekept AnapplicationhasbeensubmittedfortheCoastGuard
HonorGuardandDrillTeam tobepresentforallthreedaysofthecelebration

4 FinanceCommitteeReport
AndrewCassonsaidthefiscalyear todateexpensesexceedthefiscalyear todate
income aswouldbeexpectedatthis timeofyear Earningsfromwaterwaysand
mooringpermitswillbeginbeingreceivedshortly

5 Regulations SafetyandMooringsCommitteeReport
Commissionmembers discussedtheuseofthedocksattheFishPier bycommercial
vessels Spacemustbeequitablyassigned whichmightbeaccomplishedbyalottery
Commissionmemberswouldliketheratesfortheuseofthedockstobeincreased The
currentcostis 900fortheseason whichincludesparking utilitiesandtheuseofthe
hoist Theaveragelengthoftheboatsthatusedthedockslastseasonwas40feet
AccordingtotheCityOrdinance theHarborCommissionsets thefees butanyincrease
mustbeapprovedbytheCityCouncil JamieKnappwillworkwithPaulHoggto

Page1of2



March8 2012

determineifanewratestructurecouldbeputintoplacebeforethedocksareinstalledon
April14 PaulHoggsaidhewouldwritealetterstatingthatasnewdockshave been
installed anincrease inthefeesshouldbeexpected Commission memberswouldlike
thepaymentstobereceivedbeforethestartoftheseasonandtheywouldlikethepileof
trashbythehoisttobe removedbyApril1

AmeetingwiththemarinaownersandoperatorswastentativelysetforWednesday
April18

6 HarbormastersReport
PaulHoggreportedthat

excisetaxbillshavebeensentoutandthoseforthewaterwaysandmooringpermits
willbe sentoutinaboutthreeweeks

fundingisinplacefortherepairofhalfofthejetty Therocksarebeingobtainedfrom
Seabrook Theplanscallfortherockstobetruckedtotheislandandstockpiledinthe
parkinglotbutithasnotyetbeendeterminedifthestreetsonPlumIslandwouldsupport
theload

thedockswillbeinstalledwiththecraneonApril14
he PaulDahnandNeilBleickenmetwithJamesWaldronabout buildingthewebsite

Thebestmethod forcommunicatingwithclienteleaboutmooringsmustbedetermined

7 OtherBusiness
BusinessCards

AndrewCassonsaidhemetwithJamesShanley whoownsabusinessthatprovides
businesscardsfortheCity Hewillforwardasamplecardtomemberswhenithasbeen
received TheexpenseofthecardswillbepaidfromtheHarbormastersbudget
MemberwillpayindividuallyforthecostofHarborCommissionjacketsorshirts

LongRangePlanning
PossibleusesforthelargecashbalanceintheHarbormastersaccountwerediscussed
SomeofthefundsshouldbeusedforimprovingtheHarbormastersfacilityandfor
providingfacilitiesfor transientboaters JamesShanleywillbeinvitedtoattenda
meetingafterpreliminaryplansfor expandingtheHarbormastersfacilityonthecentral
waterfronthavebeendeveloped Andrew Casson BobDowandPaulHoggwillspeak
withMr ShanleyabouttheinvolvementoftheHarborCommissionintheNRAsplans
todevelopthecentralwaterfront

ForthenextmeetingPaul Hoggwilllookintoways thefacilities atCashmanPark
mightbeexpanded Hewouldlikeafillet stationtobeinstalled Facilitiesmightbe
installedthatservebothboatersandnonboaters suchasusersoftheRailTrailandthe
soccerfields

8 Adjournment
SteveHinesmovedtoadjournthemeetingat845pm JamieKnappsecondedthe
motion Themotionwasunanimouslyapproved
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