
Newburyport HarborCommission
Minutes February10 2011

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderby
ChairmanBradDuffinat700pm Inattendance wereNeilBleicken AndrewCasson
BobDow BradDuffin SteveHines JamieKnapp DaveRussell Paul RooneyandPaul
Dahn AlsoinattendancewasHarbormaster PaulHogg

2 WatersheetApplication
CliffGoudeysubmittedapreliminarywatersheetapplicationonbehalfoftheWaterfront
TrustforfloatrampsystemtoexpandtheTransportationDock forcommercialpassenger
pickupanddrop off BillTaplinwouldusetheextradockspacetooperateawatertaxi
thatwouldservice RailTrailusers BobDowsaidtheintendedfunctionofthe
TransportationDockistopickupanddischarge passengers BradDuffinsaidhethinks
thecurrentuseoftheTransportationDockisinviolationoftheCityordinance Boats
shouldnotbedockingforanextendedperiodoftimeorovernight attheTransportation
Dock CliffGoudeysaidtheordinanceshouldbechanged asitdoesnotreflecttheway
inwhichthedockisactually beingused BobDowaskedifaRFPwouldbe requiredin
orderthatothervendersmightbidonprovidingthewatertaxiservice CliffGoudeysaid
boatslipsareexemptfromprocurementlaws Hesaidhewantsonlyboatsfroman
approvedlistattheTransportationDock Hesaidhedoesnotwantthegeneralpublicto
tieuponWaterfrontTrustproperty Brad Duffinsaiditishisunderstandingthat the
TransportationDock istobeusedbythepublic Hesaidresearchmust bedoneonthe
ordinance Bob Dowcommentedthatitwasintendedthatboatsbeonmooringsandthe
TransportationDockbeusedonlyforloadingandunloading passengers BillTaplinsaid
hedoesnotintendforhisboattobeona mooringbutratherpermanentlytiedatthenew
dock JamieKnappsaidhe doesnotthinkthereisroomenoughtoaccommodatethe
proposedlayout AndyCasson BobDowandPaulHoggwillresearchthelegalviability
oftheproposeddockandtheappropriatenessofawatersheetapplication

3 Minutes
JamieKnappmoved toapprovetheminutesoftheDecember9 2010meetingas
amended BobDowsecondedthemotion Themotionwasunanimouslyapproved

DaveRussellmovedtoapprovetheminutesoftheJanuary13 2011meetingasamended
SteveHinessecondedthemotion Themotion wasunanimouslyapproved

4 TransientBoatersFacility
SteveHinespresentedimagesoftheboaters facilityinDuxbury Membersdiscussedthe
benefitstodevelopingafacilityand theservicesitwouldprovidealongwiththe
obstaclesthatwouldimpedeprogress Fundingwouldcomefromtheenterprisesystem
donationsandgrants nottaxes TheTowlebarncouldbe usedforthefacilityifitwere
relocated putonpilingsandmadeaccessible NeilBleickenaskedthatfurtherthought
begiventolocatingthefacility onthecentralwaterfront BradDuffinsaidasubstantial
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amountofmoneycouldbemadefromtransientboatersandpotential revenuehasbeen
lostbynothavingafacilityatCashmanPark Hesuggestedthat thetopicbeputonthe
agendaforthemeetingwith themarinaowners

5 MeetingwithMarinaOwners
JamieKnappsaidhecontactedtheAmericanYachtClubaboutprovidingthevenuefor
themeetingbuthasnotyetreceivedaresponse

6 Preparationsforthe UpcomingSeason
PaulHoggsaidthe noswimming signswouldbeinstalledatPlumIslandPointatthe
beginningoftheseason

7 CoastGuardCitiesApplication
BobDowcontributedCoastGuardrelatedPlumIslandphotographs whichPaulRooney
scanned Thedraftwebdesignwillbecompletednextweek PaulHoggispayingforthe
webdesignwithmoneyfrom hiscomputerbudget AFacebook linkfrom thewebsite
wouldbedesirable BradDuffinwillfollowupwiththeMayoraboutthelettersof
supportthataretobeincludedwiththeapplication Itisexpectedtheapplicationwould
becompletedbyJune1

8 TermLengthsandElectionProcedures
NeilBleicken distributedaformthatwouldbeusedtorecordvotesandoutlined
proposedproceduresforelectingtheChairmanandSecretary Herecommendedthat the
Chairmanserveafouryeartermandthatamembermaynotnominatehimself forthe
position TheSecretary wouldserveatwo yearterm AndrewCassonmovedtoaccept
theformandprocedures JamieKnappsecondedthemotion Themotionwas
unanimouslyapproved

9 HarbormastersReport
PaulHogg saidheisworkingoncollectingexcisetaxesandwaterwaysfees Hesaid
approximatelyhalfofthedelinquentboaterschosetopaytheir2010waterwaysfeerather
thangoingtocourt Thecourtordersthattheticketbepaidbutnotthewaterwaysfee
BradDuffinaskedifthemagistratemightrequirethefeebe paidaswell PaulHogg said
heisalsodraftingspecsforthedocksandpreparingthebudgetandwillsoonbegin
interviewingforlifeguards

10 Adjournment
AndrewCasson movedtoadjournthemeetingat855pm DaveRussellsecondedthe
motion Themotionwasunanimouslyapproved
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