
Newburyport HarborCommission
CityCouncilChamber

October13 2011
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderbychairBradDuffin
at705pm InattendancewereBradDuffin NeilBleicken Bob Dow SteveHines PaulDahn
AndrewCasson SteveHines JamieKnappandJustinDutcher

2 Minutes
AndrewCassonmovedtoapprovetheminutesoftheSeptembermeetingasamended Jamie
Knappsecondedthemotion Themotionwasunanimouslyapproved

3 DockingofCommercialVesselsWestofthe CentralEmbayment
BradDuffinsaidthatJimFord captainoftheLisaAnnII hasaskedtheWaterfrontTrusttobe
allowedtotieuphisboattothebulkheadpilingswestoftheembaymentbetweenOctober15
andJanuary1 HespoketoTrusteeJoeBrownabouthisconcernsbefore theTrustsOctober
meeting whichhe hadhopedtoattend CityCouncilorBobCroninsentanemailtoAndrew
Flannigan PaulHoggandBradDuffinstatingthattheLisaAnnIIdockswithhersternupriver
allowingwaterandicepressuretobeexertedontheboatsflattransom anddamagetothe
centralwaterfrontcouldcreateseriousissuesfortheCity BradDuffinrespondedbyemailthat
hesupportsthefishingcommunitybutnottothedetrimentofthepublicinfrastructure Heasked
AndrewCassontorepresenttheHarborCommissionattheWaterfrontTrustmeetingand
expresstheCommissionsvehementoppositiontoallowingtheboattotieuptothepilings
AndrewCasson reportedthatCliffGoudeyquestionedtheHarborCommissionsinterestinthe
Trustsinfrastructure Whenherespondedthat itwouldbedetrimentaltotheCitytorepairany
damagesthatmightbecausedtothepilings Mr Goudeysaidtheboat wasinsured Mr Casson
toldtheCommissionersthattheTrusteesagreedtheHarborCommissionwouldbeaskedto
contributetothecostofrepairs HealsosaidBillHarrisandJoeBrownbroughtupan
agreementbetweentheCityandtheStatewhichwasaconditionoffundingandwhichprohibits
commercial fishingboatsfromtyingupoutsideoftheembaymentatanytime althoughthey
mayusetheembaymentbetweenOctober15andApril15 Mr Harrisrecommendedthatthe
matternotbebroughttotheattentionoftheStateuntilafterJimFordvacatestheareainJanuary
AndrewCasson saidJim Fordindicatedhewouldbeopentoanothersolution iftherewere one
TheTrusteesdiscussedthepossibilityoftyingtheboattoafloat anideaMr Goudeyrejected
statingafloatwouldtransfer theloadtothemidpointofthepilings whichmightnotbe
supported andtheuseofafloatwouldpushtheboatintothestrongercurrentsandpotentially
exposeittoiceflows TheTrustees withtheexceptionofJoeBrown votedtoallowtheLisa
AnnII totieuptothepilingstothewestoftheembaymentbeginningonOctober15

BradDuffinreadfroman emailsenttoAndrewFlannigan GeordieVining George
Hilton JimFord BillHarris Donna Holaday Bob Cronin theDailyNewsandhimselfbyCliff
Goudey Mr Goudeysaid 1 Jim FordhasnevercauseddamagetoTrustpropertyandhe
contributedmonetarilytothepilingrepairsin2004and2005 2 thebulkheadcanbesafelyused
withoutdamagetoinfrastructure 3 theTrustcollectsrenttomaintain thebulkhead 4 the
HarborCommissionhasrefusedtocontributetobulkheadrepairs 5 dockingbowintothewind
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presentslessofaconcern 6 theKarppropertyprotectsthebulkheadtothewestofthe
embaymentfromiceflowsandcurrents 7 itisincumbentonalltosupportthefishingindustry
and6 JimFordwouldleavetheCityifhewerenotallowedtotietheLisaAnnIItothepilings

BradDuffinsaidtheWaterfrontTrustdoesnottaketheHarborCommissionseriously
Hesaidanythinginthewater regardlessofwhereitistied isunder thejurisdictionofthe
Harbormaster AndrewCasson saidhedoesnotthinkhestatedtheCommission sopposition
stronglyenoughattheWaterfrontTrustmeetingandtheTrusteeswere swayedbythefactthat
PaulHoggsaidhewasnotopposedtotheboattyingtothepilings Brad DuffinsaidPaulHogg
hastoldhimhedidnothavefullknowledgeoftheCommission sconcernsandhenow
understandsthegroupspositionontheissue NeilBleickenpointedoutthatCliffGoudeyand
theotherTrusteeswereinvitedtoattendtheCommission smeetingbutdidnotchoosetodoso
Headdedthat theagreementwiththeStatewouldsupercedethedecisionbytheTrust Hesaid
theCommissionhasanadvisoryrollandthemembersshouldconveytheiropiniontotheMayor
BradDuffinsaidheplanstoexpresshisconcernstotheMayorinameeting PaulDahnsaidthe
CommissionshouldworkcooperativelywithWaterfrontTrusttohelpthefishingindustryand
shouldseekanengineeringsolutiontotheproblem AndrewCassonrecommendedthatastudy
bedoneattheendoftheseasontodetermineiftheboathascausedanydamage

BobDowsaidVineAssociatestookunderwaterphotographsasapartofits2010study
ofthebulkheadandpilings HerecommendedthatthespecsoftheLisaAnnIIbesenttoVine
Associatesforanopiniononthematter BradDuffinsaidanopinionfromVineAssociates
wouldbemoot astheTrusthasmadeitsdecision HesaidtheCommissionisonrecordas
beingopposedtothetyingupoftheboattothepilings AndrewCasson movedthattheHarbor
CommissionorHarbormastercontactVineAssociates referencingthereportandaskingforan
opinionabouttheLisaAnnIItyingupdirectlytothepilingsandtheresponsebeconveyedto
MayorHoladayalongwiththeHarborCommission sopinionontheissue NeilBleicken
secondedthemotion PaulDahnamendedthemotiontoincludethatVineAssociatesshouldbe
askedforanyrecommendationsonalternativesolutions Themotionwasunanimouslyapproved
asamended BradDuffinaskedJamieKnapppreparealettertoVineAssociates

4 CommitteeAssignments
BradDuffinreviewedthechairsandmembersofeachcommittee Heaskedifsomeofthe
committeesmightbe combined saying theimportanceofthecommitteesbecomedilutedifthere
aretoomany Hesaidhethinksthere shouldbefourratherthanfivecommittees Each
committeeshouldmeetoutsideoftheregularmeetings asthatiswhere theworkisdone and
giveareporteachmonth AndrewCassonsaidtheCoastGuardcommitteeshouldnowbe an
officialratherthananad hocone Itwasdecidedtherewouldbefourcommittees regulations
andsafetyandmoorings whichincludescompliance CoastGuardandpublicrelations which
includesmedia longrangeplanning whichincludeschangemanagementandtechnology and
finance Each committeemayhaveonlythreemembers Commissionersshouldselectthetwo
orthree committeesofwhichtheywouldliketobeapartfordiscussionatthenextmeeting
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5 ElectionforPositionofSecretary
NeilBleickenstermassecretaryiscomingtoaclose Commissionersshouldbepreparedto
makenominationsfor thepositionatthenextmeeting

6 HarbormastersReport
AndrewCassonsaidPaulHoggreported

heisworkingtocollectingoutstandingexcisetaxesandispreparingtogotocourtfor2011
citations

thedocksweretakenoutofthewateronOctober28
thedockswerefullandCashmanParkwasbusyovertheColumbusDayweekend
all commercialboatshavepaidinfullforthe2011season
thePlumIslandrestroomsarescheduledtobewinterizedintwoweeks
asignificantamountofrevenuehasbeencollectedattheCashmanParklockbox

7 FinanceCommitteeReport
AndrewCassonsaidtheincomefortheyearwasapproximately 124000andexpenseswere
closeto 111000 IncomefromCashmanParkforthemonthwasup33 fromthesame period
lastyear TheCityauditorsdepartmenthadincorrectly reportedcreditcardrevenueasinterest
oninvestments

8 Adjournment
BobDowmoved toadjournthemeetingat845pm SteveHinessecondedthemotion The
motionwasunanimouslyapproved ThenextregularmeetingoftheHarborCommission is
scheduledforNovember10at700pm
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