
NewburyportHarborCommission
CityHallConferenceRoom

October11 2012
Minutes

1 CalltoOrder
AregularmeetingoftheNewburyportHarborCommissionwascalledtoorderbyChair
BradDuffinat700pm InattendancewereBradDuffin Paul Rooney SteveHines
AndrewCasson JustinDutcherandBobDow AlsoinattendancewasHarbormaster
PaulHogg PaulDahnandJamieKnappwereabsent

2 Minutes
PaulRooneymovedtoapprovetheminutesoftheSeptember13 2012meetingas
submitted JustinDutchersecondedthemotion Themotionwasunanimouslyapproved

3 Guest
BobUhlig ChairofParksCommission saidthetwogroupshaveworked together most
recentlytoimprovetheboatrampatJoppaPark andhe isinterestedincontinuingthe
dialogue BradDuffindescribestheCommission splantorenovatetheHarbormasters
shack Mr UhligaskediftheparkingspacesatCashmanParkmightbereconfiguredto
improvethepedestrianexperience Hewastoldthelongspacesaredesignedfortrailers
andbystatutemustbeusedbyboaters

4 CommissionVacancy
TheadvertisementtofillthevacancyontheCommissionranintheDailyNews on
October10 Twoapplicationshavebeenreceivedathirdisexpected Theinterviews
willtakeplaceatthebeginningoftheNovembermeeting Eachcandidatewillbe asked
thesamesetofquestions ThecommissionerswillsubmittheirquestionstoJustin
Dutcher whowillcompilethemandthencirculatethefinallist SteveHines saidit
mightbedesirableforthenewmembertobeavailableduringtheday

5 NewHarbormaster sFacility
PaulDahnsaidbyemailthatheexpectstoreceiveproposalsfromtwoarchitectsbefore
thenextmeetingandhehasreceivedpositivereactiontotheplanfromtheNRAandthe
MaritimeMuseum Bob DowsaidPaulHoggshouldhavethefinalsayon thelayoutof
thenewstructure whichshouldfirstand foremostbeaboaters facility Healsosaidit
shouldbe madecleartoresidentsthatHarborCommissionresources andnottaxdollars
wouldbe usedtofund theproject DougLocy ChairoftheWaterfrontTrust saidthat
whileapprovalfromtheTrusteesisnotneeded heisinfavoroftheplan

6 TransportationDock
BradDuffinsaidtheHarborCommissionwouldliketheHarbormastertooverseethe
TransportationDock TheCommissionwouldalsoliketopurchasenewdocksfor this
areatoachieveaconsistencyalongthelengthofthebulkhead DougLocysaidthelease
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agreementwiththethreevesselsthatcurrentlytieupattheTransportationDockwill
expireattheendof2013 Inhisopinion whichmightdifferfromthatofothermembers
oftheWaterfrontTrust a biddingprocessshoulddeterminewhichvesselsusethedock
Hesaidtheprocessistypically theresponsibilityofharborcommissions asthisistheir
areaofexpertise Hesaidtheneedexistsforbothatransportationdockandthe
accommodationoftourboats Hewouldlikethedockstobeexpandedtoaccommodate
moreboats ThereasonsforthedenialoftheTrustspreviousWatersheetapplication
werediscussed Andrew Cassonsaidinothercommunitiestourboatsarekepton
mooringsandusethedockforloadingandunloadingaccordingtoaschedule Doug
LocysaidtheTrusteesareobligatedundertheirdeclarationtoleasetheTransportation
Dock TheHarborCommissionmightleasethedockfromtheTrustandoverseethe
biddingprocess BobDowsaidaccordingtotheCityOrdinancetheTransportationDock
istobeusedfortheloadingandunloadingofboats GeorgeHiltonownsthedocksthat
arecurrentlyusedbythetourboats Itwasagreedtheacquisition ofnewdocksshouldbe
apriority asa privateentityshouldnotownthedockstiedtotheCitybulkhead Brad
DuffinaskedPaulHoggtocontactBostonTugandTowforanestimatetocontinuethe
dockstothewestoftheembayment Theirinstallationshouldbedoneinconjunction
withtheworkonthesheetpiling TheCommissions MooringsandFloats subcommittee
shouldworkwiththeTrustsWaterfrontcommitteeontheseissues Thejointcommittee
shouldresearchthepossibilitiesforthemanagementoftheTransportationDockand
presentitsfindingstothetwogroups

7 BulkheadRepair
PaulHoggsaidheandJamieKnappweremembersofateamputtogetherbytheMayor
toevaluatetheengineeringRFPsfor thebulkheadwork Sixfirms submittedbids
Duringthepresentationsitwaslearnedthatthe 19millionavailablewouldbelessthan
halfofwhatwouldbeneededtoreplacethebulkhead VineAssociatesestimatedthata
repairofthebulkhead couldlast20to30years Theteamwillrecommendtwofirmsto
theMayor

8 HarbormastersReport
PaulHoggreportedthat
workonthejettyisscheduledtobeginattheendofthemonth
theboomdeploymentwentwell
thedocksaretobetakenouttheweekend ofOctober26
hemetwithJackShepardtoupdatethelandmanagementagreement Theydiscussed

thepossibilityoftheStatedonatingtheexistingFishPieratCashmanParktotheCity
andconstructinganewonealongsideit
aboater safetycoursewill beheldonOctober22 Informationonthecoursewill be

senttotheNewburyportMothers Club
hereadytomoveforwardwith thedevelopmentoftheon linemooringwebsite He

willaskRichardJonesifCityCouncilapprovalwouldbe neededtopassthe 5
administrativefeeontotheuser Thesystemcouldalsobeusedforon linereservations
Thiswillbediscussedfurtheratafuture meeting
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9 GeneralBusiness
BillStuartsubmittedawatersheetapplicationfor526MerrimacStreet Apublichearing
willbe heldattheNovember8meeting AndrewCassonwillcirculatetheguidelinesfor
awatersheetreview

10 Adjournment
JustinDutchermovedtoadjournthemeetingat900pm BobDowsecondedthe
motion Themotionwasunanimouslyapproved
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